1 CareerSource
;’ CENTRAL FLORIDA

Finance and Program Committees’ Budget Workshop

Agenda

Thursday, May 28, 2015
2:00 p.m. - 4:00 p.m.
CareerSource Central Florida Administration Office
390 N. Orange Ave., Suite 700, Orlando, FL 32801
Conference Call-in phone number: (866) 576-7975 / Participant Access Code: 299848

Strategic Goals developed by the Board:
CareerSource Central Florida will become business focused in all efforts

CareerSource Central Florida will identify ways to measure progress and Return On Investment (RO/)
CareerSource Central Florida will become the backbone organization for workforce development in Central Florida

FY 2015-2016 Budget

e Funding Allocations
e Projected Expenditures

» Program Services
Salary & Benefits
Staff Development & Capacity Building
Professional Services
Infrastructure / Maintenance & Related Costs
IT Cost/Network Expenses

Outreach

Upcoming Meetings:
e  Finance Committee Meeting: Tuesday, June 2, 2015, 2:30 pm to 4:00 pm
CareerSource Central Florida Admin Office, 390 N. Orange Ave., Suite 700, Orlando, FL 32801

Executive Committee Meeting: Thursday, June 11, 2015, 3:00 pm to 4:30 pm
CareerSource Central Florida Admin Office, 390 N. Orange Ave., Suite 700, Orlando, FL 32801

Joint Meeting of Consortium & Board: Wednesday, June 17, 2015, 2:30 pm to 4:30 pm
CareerSource Central Florida (East Orange Center), 4360 E. Colonial Drive, Orlando, FL 38203


















































































Facilities Summary
FY 15-16

Office Operations
Vehicle O&M $275,000
$78,500 10%

3%\

Operations &
Maintenance
$656,100
24%

\

Equipment Leases/
$90,000
3%

Facility Leases
$1,623,450
60%




Facilities

Rent and related cost associated with
maintaining facilities to serve customers
represent approximately 9.1% of the total
budget.
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Avg. Customers Served Avg. Customers Served
Monthly 1,122| |Monthly 2,178
Total Square Feet 9,860| |Total Square Feet 30,625
Cost Per Square Foot $14.25| |Cost Per Square Foot $7.30
Annual Rental Cost $140,472| |Annual Rental Cost $223,497
Facility Expiration Date | 7/31/2018| |Facility Expiration Date | 12/31/2019
(3) South Orange
Avg. Customers Served Avg. Customers Served
Monthly 1,669| |Monthly 2,010
Total Square Feet 9,440| |Total Square Feet 10,790
Cost Per Square Foot $15.06| |Cost Per Square Foot $13.78
Annual Rental Cost $142,196| |Annual Rental Cost $148,636
Facility Expiration Date |10/31/2016| |Facility Expiration Date | 10/31/2016

Avg. Customers Served

!

(6) West Oran
Avg. Customers Served

Monthly 1,102| |Monthly 2,271
Total Square Feet 10,031| |Total Square Feet 13,054
Cost Per Square Foot $13.39| |Cost Per Square Foot $13.47
Annual Rental Cost $134,315| |Annual Rental Cost $175,805
Facility Expiration Date | 4/30/2019| |Facility Expiration Date | 5/31/2019
(7) Administration
Total Square Feet 14,932
Cost Per Square Foot $23.00
Annual Rental Cost $342,436
Facility Expiration Date | 4/30/2021
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Information Technology Summary
FY 15-16

Capital Investment
$442,500
40%

Operations &
Maintenance
$655,500
60%




IT Highlights — FY: 2015-2016

Operations & Maintenance

IT License Renewal/Support

Annual renewal of network licensing
Products that maintain continued service and
protection of IT infrastructure

$210,000

Business Application Renewal/Support

Support core business applications for continued
program service delivery

Hardware
Replacement IT License Renewal
20% \ and Support

Productivity / 28%

$100,000 EllEelZ=ntis

Network Expenses

Internet, T1 lines, fiber optics, cell phones, data
center facility, etc.

13%

W

$345,500

Capital Investment

Productivity Improvements

Improve overall internal organizational
collaboration through virtual tools
Improve seamless service delivery through
mobile products

Implement proactive security measures

= \— Business
Application
Network Expenses / Renewal/Support
$147,500 20% 19%

Hardware Replacement Program

Replace capital assets as per organizational
hardware replacement protocol/life cycle

$295,000




IT Goals FY 15-16

Goal: Improve technology to advance and streamline collaboration:

e Expand virtual tool usage to increase internal collaboration
 Improve seamless service delivery through mobile products such as cell
phones and tablets enhancing digital options.

Goal: Enhance network infrastructure improving performance,
availability, & security:

e Upgrade Virtual Desktop environment for reliability & expanded architecture
 Advanced analysis tools to detect and address security threats

Goal: Deliver outstanding IT client services support:

* Enhance service response by transforming current call & request processes
e Cross-functional customer support
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Staff Development & Capacity Building

collaborate «
innovate «
lead «

CareerSourceCentralFlorida.com «




Staff Development & Capacity Building
FY 15-16

Board Education
$20,000
8%
Department Technical
Training Conferences and Seminars
$74,000 $60,000
30% \ 24%

Professional Development
$96,000
38%




Staff Development Goals FY 15-16

Goal: Provide opportunities for staff to develop in areas such as leadership,
management, understanding diversity, and team-building.

Goal: Ensure focused technical training is available for all roles within the
organization; for example: targeted training in sales, customer service, IT
networking and security, employment law, and programs/lines of business.

Goal: Identify quality seminars and conferences where staff can learn best
practices, updates in legislation and rules, and provide a return on investment
by bringing information and possible methodologies back to CareerSource
Central Florida.

Goal: To educate the board and its committees on board governance, workforce
legislation, and community needs.

These objectives are met using a variety of resources that include, but are not limited to, preferred
vendors, learning management systems, (Metrix, Cornerstone), industry-specific networks, and virtual
learning environments.



Unrestricted Fund Balance

Current Revenues

Ticket to Work $300,471

FY 15-16 Expenditure Budget

Board Retreat &

Incidental Costs $7,500
Annual All Staff

Meeting $12,500
Business

Service/Community
Relations Activities $10,000

Revenues derived from Ticket to
Work program, sponsorships and
grants.

CSCF is proposing to utilize 10% of
these discretionary funds for use
in obtaining services not allowed
under grant funding.



Notes Relative to Proposed

Operating Budget

Revenues available to CareerSource Central Florida were determined by Florida legislature, and
include state funds, WIOA, TANF, and Wagner Peyser funds. The amount estimated for carry
forward funds from program year 2014-15 will not be known until the close-out of the program
year and is estimated based on projected expenditures for May and June of 2015. Once
finalized the carry-in amount will be adjusted to the approved budget for PY 2015-16.

At least 50% of the Workforce Investment & Opportunity Act (WIOA) Adult and Dislocated
Worker funds are being allocated to career services, meeting CareerSource Florida’s training
requirement.

The state allowable cap for administrative cost is 10% of total expenditures. The total amount
budgeted for administrative cost is 7%.

The proposed budget for salaries reflects a 3% merit increase. Merit increases are awarded
based upon achievement of annual performance goals. The total amount awarded for merit
will not exceed 3% of salaries.
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