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10/1/24 REVENUE DIVERSITY & NEW MARKETS COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Career Services Committee Meeting

When: Tuesday, October 1, 2024
1:30 p.m. – 3:00 p.m.

Where:   Virtual Only

Virtual Option via Zoom: 

Link: https://careersourcecf.zoom.us/j/85686654152?pwd=H5s24KktxmLXKBqri3J8uELQ9hvxYh.1

Dial In: 1 (929) 205-6099    /    Meeting ID:  856 8665 4152   /   Passcode: 935854
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10/1/24 REVENUE DIVERSITY & NEW MARKETS COMMITTEE MEETING DETAILS
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome John Gill
2. Roll Call / Establishment of Quorum Kaz Kasal
3. Public Comment
4. Approval of Minutes

A. 3/28/24 Revenue Diversity & New Markets
John Gill

X
5. Information / Discussion / Action Items

A. Charter – Annual Review
B. FY 2023-2024 Year-End Results
C. Develop Investment Strategy For Reserve Account
D. 1st Quarter Results
E. 2023-2025 Development Goals & Strategies

Committee Review/Discussion

6. Other Business
A. Update on Career Solutions

7. Adjournment
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Information/
Discussion/
Action Items

Other Business

Adjournment
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PUBLIC COMMENT
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APPROVAL OF MINUTES
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Agenda Item 4A

Meeting Packet Page 8



Meeting Packet Page 9



Meeting Packet Page 10

RETURN TO AGENDA



INFORMATION/
DISCUSSION/

ACTION ITEMS
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COMMITTEE CHATER:

ANNUAL REVIEW
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REVENUE DIVERSITY & NEW MARKETS COMMITTEE CHARTER
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REVENUE DIVERSITY & NEW MARKETS COMMITTEE CHARTER
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FY 2023 – 2024
RESULTS FOR PERIOD
7/1/23 THRU 06/30/24
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PUBLIC PRIVATE REFERRAL
• $150K Osceola County 

(Immigration Worker 
Stabilization)

• $50K City of Orlando 
(Family Sustainability)

• $30K City of Apopka
• $35K City of St. Cloud
• $72,500 Lake County
• $50K Seminole County
• $1.25M National Science 

Foundation
• $1.4M Orange County 

CCC Summer
• $2.5M Orange County –

Level Up Orange

GENERAL

$5,537,500 $150,000 $207,134 $13,650

Goal: $3M

Secured Funding $5,908284 (197% of Target)

Income
• $207,134 Ticket to Work

• $10K Heart of FL United 
Way

• $3,650 Board 
Contributions

• $25K Fairwinds 
Foundation

• $25K HCA Healthcare

• $100K Additions 
Financial

FUNDRAISING UPDATES – 07/01/23 TO 06/30/24 
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INVESTMENT STRATEGY 
FOR RESERVE ACCOUNT
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RETURN TO AGENDA

INVESTMENT STRATEGY

Preserve of 
Capital

Generate 
Returns Liquidity Risk 

Management

CareerSource Central Florida needs to create a strategy and plan 
to invest its current balance of $800,000 in general unrestricted 
funds. The strategy aims to balance potential returns with 
maintaining the principal value, while adhering to prudent 
investment practices.
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PROPOSED ACTION TIMELINE
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FY 2024 – 2025
FIRST QUARTER RESULTS
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PUBLIC PRIVATE REFERRAL GENERAL

$3,750,000 $370,000+ $59,271 $2,210

Goal: $6M

Secured Funding $4,181,481 (70% of Target)

Income
• $29,271 Ticket to Work

Accounts Receivable
• $30,000 Ticket to Work

• $2,210 Board/Individual 
Contributions

• JPMorgan Chase –
Amount to be 
announced 

• AdventHealth -
$350,000 over three 
years

• Disney - $20,000 for 
High School Career 
Express

FUNDRAISING UPDATES – YTD Through 09/30/24

• $950K State of FL 

• $2M National Emergency 
Grant Funding

• $375K Sector Strategies

• $150K AI Worker 
Training

• $275K OC Supervisor of 
Elections
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FY 2023 – 2025
GOALS & STRATEGIES
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DEVELOPMENT 2023 – 2024:  A YEAR IN REVIEW

CORPORATE PARTNERSHIPS

EXPAND WORKFORCE SERVICES

ESTABLISH DEPARTMENT

SOFTWARE/TECHNOLOGY

BOARD ENGAGEMENT

INTERNAL EXTERNAL

ACHIEVED HIGHEST BOARD ENGAGEMENT TO DATE WITH A 74% 
PARTICIPATION RATE

SECURED A WEALTH MANAGEMENT SCREENING TOOL DESIGNED TO 
EFFICIENTLY IDENTIFY AND PRIORITIZE POTENTIAL TOP DONORS IN CENTRAL 

FLORIDA, WHILE ALSO HIGHLIGHTING KEY INDICATORS OF WEALTH 

HIRED VICE PRESIDENT OF DEVELOPMENT AND GRANT WRITER 

EXPANDED RELATIONSHIPS WITH LOCAL PARTNERS TO SUPPORT 
ECONOMIC DEVELOPMENT INITIATIVES. 

ORANGE, SEMINOLE, LAKE AND OSCEOLA COUNTY GOVERNMENTS

IDENTIFIED LOCAL AND NATIONAL COMPANIES THAT ALIGN WITH WORKFORCE 
DEVELOPMENT TO SUPPORT YOUNG ADULT PROGRAMS.

ADDITION FINANCIAL, HCA HEALTHCARE, ADVENTHEALTH, LOCKHEED MARTIN

EXPANDED RELATIONSHIPS WITH STATE PARTNERS TO SUPPORT 
SPECIALIZED POPULATIONS AND SECTORS.

FLORIDA COMMERCE AND CAREERSOURCE FLORIDA

MUNICIPALITIES/GOVERNMENT

Meeting Packet Page 23



CORPORATE PARTNERSHIPS

EXPAND WORKFORCE SERVICES

DEVELOPMENT PLAN

INDIVIDUAL GIVING STRATEGY

DONOR MANAGEMENT (CRM)

INTERNAL EXTERNAL

IMPLEMENT DONOR MANAGEMENT SOFTWARE TRACKING SYSTEM TO 
SUPPORT RELATIONSHIP MAPPING, CULTIVATION AND STEWARDSHIP 

ACROSS ORGANIZATION. 

RESEARCH AND IDENTIFY LOCAL INDIVIDUAL PROSPECTS THAT ALIGN WITH
WORKFORCE DEVELOPMENT MISSION FOR CULTIVATION AND SOLICITATION. 

FINALIZE DEVELOPMENT PLAN ACROSS THE ORGANIZATION THAT ALIGNS 
WITH BOLD STRATEGIES AND REVENUE TARGETS SUPPORTING ALL AREAS 

INCLUDING STRATEGIC PRIORITIES AND PARTNERS.

EXPAND RELATIONSHIPS WITH LOCAL PARTNERS TO SUPPORT ECONOMIC 
DEVELOPMENT INITIATIVES. 

IDENTIFY LOCAL AND NATIONAL COMPANIES THAT ALIGN WITH WORKFORCE 
DEVELOPMENT TO SUPPORT YOUNG ADULT PROGRAMS.

EXPAND RELATIONSHIPS WITH STATE PARTNERS TO SUPPORT 
SPECIALIZED POPULATIONS AND SECTORS.

MUNICIPALITIES/GOVERNMENT

DEVELOPMENT 2024 – 2025:  A LOOK AHEAD
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OTHER BUSINESS
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ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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