
BOARD OF 
DIRECTORS
MEETING

CareerSource Central Florida | 10/17/24
CareerSourceCentralFlorida.com



10/17/24 BOARD OF DIRECTORS MEETING DETAILS

Meeting Details

Meeting Agenda

Roll Call

Welcome

Public Comment

Spotlight Story

Board Recognition

Consent Agenda

Information/
Discussion/
Action Items

Other Business

Adjournment

Appendix

What: CSCF Board of Directors Meeting

When: Thursday, October 17, 2024
3:00 p.m. – 3:45 p.m.

Where: Virtual via Zoom: 
Link:  https://careersourcecf.zoom.us/j/87197801201?pwd=AEW8bPlZbjCskfeLOPdKPBeybeB3WI.1

Dial In: 1 (929) 205-6099    /    Meeting ID:  871 9780 1201  /  Passcode: 006879
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10/17/24 BOARD OF DIRECTORS MEETING AGENDA  
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome 
- Spotlight Story

Sheri Olson

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment Sheri Olson

4. Recognition of Board Service / Departing Board Members Sheri Olson

5. Consent Agenda
A. 6/26/24 Board Meeting – Minutes
B. Draft Local Workforce  Plan 1/1/2025 - 12/31/2028 
C. Budget Adjustment (Finance)
D. Career Services Committee Charter (Career Services)

X

6. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report
C. Finance Report
D. Committee Reports

1) Executive (met on 9/18/24)
2) Audit (met of 9/3/24 w/ Finance)
3) Career Services (met on 9/12/24)

a) MOU with Ironworkers Local Union 808 Joint Apprenticeship Trust

Sheri Olson
Pamela Nabors
Eric Ushkowitz

Sheri Olson
Matt Walton
Andrew Albu

X
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10/17/24 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #

Topic Presenter Action
Item

6. D. Committee Reports (continued)
4) Community Engagement Committee (met on 8/29/24)
5) Facilities Ad Hoc (met on 8/28/24)
6) Finance (met on 9/3/24 w/Audit)
7) Governance (met on 8/21/24)
8) Revenue Diversity & New Markets (met 10/1/24)

David Sprinkle
Matt Walton
Eric Ushkowitz
Sheri Olson
John Gill

7 Other Business

8. Adjournment
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Upcoming Meetings:
11/6/24 Governance 3:00 p.m. – 4:30 p.m.
11/14/24 Career Services 3:00 p.m. – 4:30 p.m.
11/21/24 Community Engagement 3:00 p.m. – 4:30 p.m.
December Audit & Finance TBD
12/5/24 Executive 2:00 p.m. - 3:30 p.m.
12/9/24 Consortium 10:00 a.m. – 10:30 a.m.
12/11/24 Board 9:00 a.m. – 10:30 a.m.
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ROLL CALL /
ESTABLISHMENT OF 

QUORUM
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WELCOME
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PUBLIC COMMENT
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BOARD RECOGNITION
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2/22/18 - 7/12/24

OUTSTANDING SERVICE 
RECOGNITION

KEIRA DES ANGES
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS
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12/11/23 - 8/30/24

OUTSTANDING SERVICE 
RECOGNITION

DR. HEATHER BIGARD
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS
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CONSENT AGENDA
- 6/26/24 Board Minutes
- Draft Local Workforce Plan (1/1/2025 thru 12/31/2028)
- Budget Adjustment (Finance)
- Career Services Charter (Career Services)
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INFORMATION /
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ACTION ITEMS
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CHAIR’S REPORT

Meeting Packet Page  14



PRESIDENT'S REPORT
OCTOBER 2024
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CSCF WORKFORCE CHAMPIONS 
• Amulyasai Bangaru is the recipient of the 

2024 Lighthouse Award. This is someone 
who works behind the scenes and who 
everyone can rely on.

• Marcel Cicero won CSCF’s Workforce 
Champion for 2024. This award recognizes 
an individual for their extraordinary innovation 
that impacts programs, customers, or 
professionals.

Congratulations!
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CSCF PURPLE STAR RECOGNITION

CareerSource Central Florida is a Purple Star 
Workforce Development Board recipient.

CSCF shows exemplary commitment to military 
families and is one of five boards from across 
the state with this honor.
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ORLANDO MAGAZINE 
50 MOST POWERFUL & 
FACES OF ORLANDO
CSCF was recognized in Orlando 
Magazine's Faces of Orlando and 50 Most 
Powerful edition. 

Along with President & CEO Pam Nabors, 
many CSCF board members were also 
featured.

Congratulations: Nicole Martz, Tanisha 
Nunn Gary, Dr. Vazquez, Wendy Brandon, 
Jeff Hayward, Catherine McManus, and 
Mayor Demings.
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Revenue Diversity Goal 

CSCF exceeded its revenue diversity goal 
this year of 3 million dollars, reaching 5.9 
million.

Top Funding Streams:
• Orange County Government (2.5 million)
• Orange County CCC (1.4 million)
• National Science Foundation (1.3 million)

Big Wins & Big Shout Outs
Thank you to the partners who are supporting financially CSCF's revenue 
goal of 6 million this program year!  These partners are helping people find 
meaningful careers and businesses thrive in our region. 

Disney
JPMorgan Chase

AdventHealth
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A LOOK BACK

CSCF PY 23-24
SCORECARD
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CAREER SEEKERS RECEIVING TRAINING

3,31546,211

CAREER SEEKERS ENGAGED

SCORECARD

27,310*

CAREER SEEKERS SERVED

116%
of 40,000 

Target Goal

137%
of 20,000 

Target Goal

111%
of 3,000   

Target Goal

Date Range – 7/1/2023 – 06/30/2024 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM, LUO, QLess
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INDIVIDUALS PLACED IN EMPLOYMENT

108%
of 6,000 Target 

Goal

Date Range – 7/1/2023 – 06/30/2024  (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM, LUO
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CAREER SEEKER 
AVERAGE WAGE

Date Range – 7/1/2023 – 06/30/2024  (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM, LUO

>$18.00
Average Wage  

Target Goal
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4,078

BUSINESS
RELATIONSHIPS

SCORECARD

102%
Percent of 

4,000  Target 
Goal

Date Range – 7/1/2023 – 06/30/2024  (As Of This PY)
Data Source:  CRM

1,639603

INDIVIDUALS HIRED VS INTERVIEWED

1:2
Hired VS 

Interviewed  
Target Goal
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3,516 3,200 4,078

BUSINESS 
RELATIONSHIPS

2023 - 20242022 - 20232021 - 2022
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Diversify revenue 
streams to create 

resiliency.

Identify and deliver 
talent solutions for 

businesses 
and individuals leading 

to success.

Deliver career solutions 
to Central Florida 

residents to ignite their 
potential.

Optimize workforce
innovations to 

maximize organizational 
value.

OUR
STRATEGIC
PRIORITIES
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PY 2024-2025 PERFORMANCE TARGETS

PRIORITIES
CLIENTS

BUSINESS 
RELATIONSHIPS

TRAINED

WAGE
HIRED

TARGET

25,000

4,000

3,000

$18.00
6,000
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LEVEL UP ORANGE SUCCESS 
HIGHLIGHT
Makayla, LUO participant with the Mayor Jerry Demings County Career Showcase, developed a passion 
for the Parks & Recreation Department. 

She now has a job with the County as a Service Maintenance Worker making $15.61 an hour.
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SUMMER YOUTH PROGRAM SIZZLE
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PAM SPEAKS POWER OF 
PARTNERSHIPS IN ATLANTA
Spoke at Region 3 State Administrator's 
meeting with the Department of Labor on 
reimagining the workforce systems and how 
partnerships make a difference.
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FTE Count: 200

FTE Count: 185

Human Resources 
Update

*As of 8/16/24

Operations: 146

Support: 39

TOTAL: 185

End of PY23-24

Current PY24-25
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Key Take Aways
Compensation Study: In 2024, CSCF launched a compensation study with Astron 
Solutions to review competitiveness of pay practices. 

New Benefits Program: CSCF transitioned to Gehring Group and negotiated a 5.3% 
renewal increase (down from 35% original quote) to stay with Florida Blue.

Current Initiatives
Employee Engagement Strategy: CSCF is developing an employee engagement 
plan to address the recent employee satisfaction survey from spring of 2024.

Key takeaways include:
• 83% participation rate
• Received a 94% favorable rate (65% industry standard)
• CSCF to focus on elevating change management, recognition, communication and 

ethics

Key HR Initiatives for PY 24-25 
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BOARD ENGAGEMENT PY 23-24

CSCF board members have exceeded the 
board participation goals in every category 
– demonstrate, contribute, and participate. 

THANK YOU for all you do!
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CSCF Board Engagement Activities - by Program Year

97%
100%

74%

87%

53%

30%

Demonstrate         80% of Board Attain: 1 Active/ year

Contribute           70% of Board Attain: 1 Contribution/year

Participate           90% of Board Attain: 24 hours/year

YOY Trends
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2024 – 2025 ANNUAL BOARD MEMBER 
ORIENTATION 

THMP Workforce Academy has published its newly
revised and updated Board Member Orientation
courses for the 2024-25 program year.

This can count towards a CSCF board member's annual
training requirement.
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THANK YOU

RETURN TO AGENDA
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FINANCE REPORT
JULY 2024
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Date Range – 7/1/2024 –07/31/2024 (As Of This PY)
Data Source: Finance

BUDGET VS ACTUAL

RETURN TO AGENDA
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CAREER 
SEEKERS 

RECEIVING 
TRAINING

3,07859,789

CAREER 
SEEKERS 
ENGAGED

REPORTS BY COMMITTEE CHAIR

Executive Sheri Olson

Audit Matt Walton

Career Services Andrew Albu

Community Engagement David Sprinkle

Facilities Ad Hoc Matt Walton

Finance Eric Ushkowitz

Governance Sheri Olson

Revenue Diversity & New Markets John Gill

JUMP TO NEXT SECTION RETURN TO AGENDA
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RETURN TO COMMITTEE REPORTS
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OTHER BUSINESS
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REMINDER:
NEXT BOARD MEETING SCHEDULED FOR:

WEDNESDAY, DECEMBER 11, 2024
AT

4ROOTS FARM

UPDATED CALENDAR INVITE HAS BEEN SENT OUT
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ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com
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ACTION ITEM
TO: CareerSource Central Florida Board of Directors
FROM: Executive Committee
DATE: September 26, 2024
RE: Approval of CSCF Strategic Plan 2025-2028

PURPOSE:
The purpose of this memo is to request approval of CareerSource Central Florida’s Strategic Plan for 2025-2028 as required by CareerSource Florida and Florida Commerce.

BACKGROUND ACTION ITEM 
As mandated by the Workforce Innovation and Opportunity Act (WIOA), CareerSource Central Florida is required to develop and submit a comprehensive Local Plan for the 2025-
2028 planning period. The law also requires local boards to regularly revisit and recalibrate plan strategies in response to changing economic conditions and workforce needs.   
This plan outlines our strategic vision for workforce development, detailing our goals, strategies, and priorities to address the evolving needs of our local workforce and economy.

The Local Plan for 2025-2028 has been carefully crafted in alignment with federal and state guidelines, incorporating input from key stakeholders, including employers, community 
organizations, education providers, and workforce partners. The plan outlines the Board’s key priorities, which include diversifying revenue streams, delivering innovative talent 
solutions, and implementing focused talent acquisition strategies for high-growth industries. The plan includes specific objectives to:

• Develop a team of skilled “CareerSourcers” capable of providing relevant and impactful talent solutions.
• Create value and build strong relationships with customers; and
• Foster deep loyalty and enhance customer satisfaction.

Additionally, the Local Plan for 2025-2028 details CSCF’s operational strategies to:
• Support identified populations, such as youth, individuals with unique abilities, and low-income families.
• Collaborate with education providers, community organizations, businesses, and economic development entities.
• Maintain and exceed program performance goals; and
• Deliver effective and comprehensive workforce services. 

The full document can be found on CSCF’s website:

LWDB-12-Local-Plan-2025-2028 (careersourcecentralflorida.com)

REQUIREMENTS: 
Florida Commerce mandates that the Local Plan be reviewed and affirmed by both the Local Chief Elected Officials (Consortium) and the CareerSource Central Florida Board of 
Directors. Additionally, Florida Commerce requires that the Local Plan be posted for public comment for a minimum of 30 days.
In compliance with these requirements, the Local Plan is currently available on the CareerSource Central Florida website throughout the month of September to ensure an 
opportunity for public review and feedback.

RECOMMENDED ACTION:
The Executive Committee recommends the CSCF Board to approve CSCF’s Local Strategic Plan for 2025-2028, beginning January 1, 2025 through December 31, 2028.  

Approved:
Executive Committee: 9/18/24 RETURN TO AGENDA

Agenda Item 5B

https://www.careersourcecentralflorida.com/wp-content/uploads/LWDB-12-Local-Plan-2024-28-With-Attachments-Accessible.pdf


RETURN TO AGENDA

BUDGET ADJUSTMENT
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RETURN TO AGENDA
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