
DRAFT 
Board of Directors Meeting 

Thursday, October 17, 3:00 p.m. 
MINUTES 

MEMBERS PRESENT: Sheri Olson, Andrew Albu, Sharon Arroyo, Joe Battista, Sean Donnelly, 
Wendy Ford, Tanisha Nunn Gary, Kristin Gray, Mark Havard, Jeff Hayward, 
Molly Kostenbauder, Lindsey LeWinter, Nicole Martz, Catherine McManus, 
Snak Nakagawa, Gaby Ortigoni, Chris Pascal, Brinkley Ruffin, Amy 
Santorelli, Jonathan Schaefer, Stella Siracuza, Michelle Sperzel, David 
Sprinkle, DeAnna Thomas, Eric Ushkowitz, Maria Vazquez, Matt Walton, 
Richard Watford, and Kristin Williams 

MEMBERS ABSENT: Wendy Brandon, Gui Cunha, Casey Ferguson, John Gill, Shawn Hindle, Ben 
Larry, and Richard Sweat 

STAFF PRESENT: Pam Nabors, Tadar Muhammad, Leo Alvarez, Dyana Burke, Steven Nguyen, 
Nilda Blanco, Gina Ronokarijo, Emily Kruszewski, Marcela DeFaria, Carla 
Sosa, Amulyasai Bangaru, Marcel Cicero, Jamie Santos, Sean Masherella, 
Vince Bruno, and Kaz Kasal 

GUESTS PRESENT: Keira des Anges / Former CSCF Board Member; Jayden G. / CSCF 
Participant; Heather Ramos / GrayRobinson  

Agenda 
Item Topic Action Item / Follow Up Item 

1 Welcome 
• Ms. Olson, Board Vice Chair, called the meeting to order at

3:01 pm and welcomed attendees.
CSCF Spotlight Story 

• Jayden G. is a student of the Neo City Academy in Kissimmee
and interning with IMEC via the CSCF program. Under the
guidance of the internship mentors, Jayden has leveraged
opportunities by creating a day camp program to increase
awareness of STEM in the community. This then extended to
a summer camp this past summer exposing 8th graders to
STEM, with 250 students attending from over 30 schools.
Jayden plans to start his own non-profit to help replicate this
program in other states

2 Roll Call / Establishment of Quorum 
• Ms. Kasal, Executive Board Coordinator, reported a

quorum present.
3 Public Comment 

• None offered.
4 Recognition of Board Service / Departing Board Members 

• Ms. Olson, recognized departing members Dr. Heather Bigard
and Ms. Keira des Anges for their service on the board.

5 Consent Agenda 
• Ms. Olson asked the Board if any item on consent agenda, as

listed below (attachments), should be moved off for further
discussion:
− Draft Minutes of 6/26/24 Board Meeting
− Draft Local Workforce Plan 1/1/2025 – 12/31/2028
− Budget Adjustment (Finance)
− Career Services Committee Charter (Career Services)

Mr. Walton made a motion to 
approve all items on the 
consent agenda.  Mr. 
Schaefer seconded; motion 
passed unanimously. 
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6 Information / Discussion 
Chair’s Report: 

• Ms. Olson provided following highlights: 
­ CSCF kicked off High School Career Express on 9/18/24. 
­  A lot of great momentum and collaboration occurring 

around National Science Foundation (NSF). 
­ Board Source issue will be coming out this afternoon. 

President’s Report 
• Ms. Nabors, President/CEO, provided highlights from the 

President’s Report (attachment).  
­ September was Workforce Development Month. Annual 

Summitt occurred during week of 9/9/24. 
o CSCF staff Amulyasai Bangaru and Marcel Cicero 

received awards for outstanding work. 
­ Lake County Career Center is partnering with several 

agencies and utilizing its location as the “Storm Recovery 
Center” to provide needed resources to those individuals 
impacted by Hurricanes Milton and Helene. 

­ Orlando Magazine recognized: 
o Some key CSCF staff as part of “Faces of Orlando” 
o Ms. Nabors along with several CSCF Board Members 

and Mayor Demings named “50 Most Powerful in 
Orlando.” 

­ CSCF exceeded all performance goals in PY 2023-2024. 
­ Revenue Diversity – great start this program year; 

receiving contributions from some major companies. 
­ Reviewed program updates, performance targets, and HR 

initiatives for PY 2024-2025. 
­ Continuing right sizing the organization with workforce 

planning. 
­ Ms. Nabors spoke at Region 3 State Administrator’s 

meeting with Department of Labor on reimagining the 
workforce system and how partnerships make a 
difference. 

­ Exceeded Board Engagement goals in PY 23-24, with 
Contribution category at its highest at 74% 

Finance Report 
• Mr. Alvarez, CFO, reviewed highlights on financials as of July 

2024 (attachment).  
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Committee Reports 
 

Executive 
Ms. Olson, on behalf of Richard Sweat, Executive Committee 
Chair, stated committee met on 9/18/24 and reviewed: 
­ Committee charter – no changes needed 
­ Current Committee structure 
­ Approved Local Workforce Plan for 1/1/2025 thru 12/31/28, 

which the full board approved in today’s meeting under 
“Consent Agenda” 

Audit 
Mr. Walton, Audit Committee Chair, stated the Committee met 
jointly with the Finance Committee on 9/3/24. The Committee 
reviewed its charter (no changes needed), as well as audit 
planning to be performed by auditors Cherry Bekaert.  
 
Career Services 
Mr. Albu, Career Services Committee Chair, stated Career 
Services Committee met on 9/12/24 and: 
­ Approved recommendation for Board’s final approval an 

MOU with Ironworkers Local Union 808 Joint Apprenticeship 
Trust (attachment). This will require CSCF Board Member 
Mr. Watford, Director at Ironworkers Local Union 808, to 
abstain from voting. 

­ Reviewed: 
o Committee’s charter, with edits as approved under this 

meeting’s “Consent Agenda.” 
o Year-end scorecard for PY 2023-2024. 
o PY 2024-2025 Performance Targets. 
o Grant updates. 
o Updates on Education & Industry Consortium. 

Community Engagement 
Mr. Sprinkle, Community Engagement Committee Chair, stated 
committee met on 8/29/24 and reviewed: 
­ Committee charter – no changes needed. 
­ PY 2023-2024 year-end recap. 
­ National Science Foundation update. 
­ Timeline on website refresh, with audit survey coming for 

Committee’s further feedback. 
­ Committee discussed messaging strategies with youth 

population. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mr. Schaefer made a motion 
to approve the agreement 
between CSCF and 
Ironworkers Local Union 808 
Joint Apprenticeship Trust 
Fund to support up to 46 
apprenticeships based on the 
funding availability and 
program requirements. Mr. 
Walton seconded, with Mr. 
Watford abstaining; motion 
passed unanimously. 
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­ Mr. Sprinkle encouraged Board to review CSCF website and 
provide Ms. Kruszewski any suggestions or comments. 

Facilities Ad Hoc 
Mr. Walton, Facilities Ad Hoc Committee Chair, stated 
Committee met on 8/28/24 at Seminole Career Center and: 
­ Reviewed lease schedules of all CSCF locations 
­ Discussed the two-year space optimization plan to reduce 

overhead costs and strategically utilize technology while not 
reducing service delivery.  

Finance Committee 
Mr. Ushkowitz, Finance Committee Chair, reported the 
Committee met jointly with the Audit Committee on 9/3/24 and 
reviewed: 
­ Committee charter, no changes needed. 
­ Financials thru July 2024. 
­ Facilities update. 
­ Approved, for Board’s final approval, the budget adjustment 

increase of $4.7M – which the Board approved during this 
meeting’s “Consent Agenda.” 

Governance 
Ms. Olson, Governance Committee Chair, stated Committee met 
on 8/21/24 and reviewed: 
­ Committee charter – no changes needed. 
­ PY 2023-2024 Board Engagement Metrics, which exceeded 

goals including 74% in Contribution category. 
­ Enterprise Risk update. 

Revenue Diversity and New Markets 
Mr. Snak, on behalf John Gill, Revenue Diversity and New 
Markets Committee Chair, stated the Committee met on 10/1/24 
and reviewed: 
­ Committee charter – no changes needed. 
­ PY 2023-2024 year-end results by fund-raising sources: 

public, private, referral and general donations.  Exceeded 
annual $3M Target at $5.9M. 

­ Discussed and concurred for staff to create an investment 
strategy policy for Committee to review at next meeting. 
o Also concurred placing funds (unrestricted) with 

reputable investment firm vs. leaving in bank savings 
account. 

o Finance Committee most likely to amend its charter to 
include oversight of reserve account 
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7 Other Business  
Next Board Meeting scheduled on 12/11/24 at 4Roots Farm. 
Calendar invites will be sent out soon. 

 

8 Adjournment 
Meeting adjourned at 3:59 pm. 

 

 
Respectfully submitted, 
 
Kaz Kasal 
Executive Board Coordinator 
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