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What: CSCF Board of Directors Meeting

When: Wednesday, December 11, 2024
9:00 a.m. – 11:00 a.m.

Where: 4Roots Farm / Education Building
1101 N John Young Parkway
Orlando, FL 32804

or

Virtual Option via Zoom: 
Link:  https://careersourcecf.zoom.us/j/83403171216?pwd=B3IaKl92m2GrrNGows0ZaRoIiHR4DA.1

Dial In: 1 (929) 205-6099    /    Meeting ID:  834 0317 1216  /  Passcode: 204502
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12/11/24 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #”

Topic Presenter Action
Item

1. Greetings 
- Pledge of Allegiance

Richard Sweat

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Welcome
• New Board Member
• Host Welcome
• Spotlight Story

Richard Sweat

4. Public Comment Richard Sweat

5. Consent Agenda
A. 10/17/24 Board Meeting – Minutes

Richard Sweat X

6. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report
C. Finance Report
D. Committee Reports

1) Executive (met on 12/5/24)
2) Audit (no report / meeting on 1/15/25 w/Finance)
3) Career Services (met on 11/14/24)
4) Community Engagement Committee (met on 11/21/24)
5) Facilities Ad Hoc (no report / meeting on 2/2025)
6) Finance (no report / meeting on 1/15/25 w/Audit)
7) Governance (no report / meeting on 2/5/25)
8) Revenue Diversity & New Markets (no report / meeting on 1/29/25)

E. CareerSource Central Florida – 2023-2024 Annual Performance

Richard Sweat
Pamela Nabors
Eric Ushkowitz

Richard Sweat
Matt Walton
Andrew Albu
David Sprinkle
Matt Walton
Eric Ushkowitz
Sheri Olson
John Gill

Florida Commerce

Meeting Details

Meeting Agenda

Roll Call

Welcome

Spotlight Story

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

Appendix

Meeting Packet Page  3



12/11/24 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #

Topic Presenter Action
Item

7. Insight

A. Ethics Training Dr. Jason Lesandrini
Principal/Founder
The Ethics Architect

8. Other Business

9. Adjournment
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Upcoming Meetings:
1/15/25 Audit & Finance 2:30 p.m. – 4:00 p.m.
1/29/25 Rev Diversity & New Mkts 3:00 p.m. – 4:30 p.m.
2/6/25 Governance 3:00 p.m. – 4:30 p.m.
2/10/25 Facilities Ad Hoc 10:00 a.m. – 11:00 a.m.
2/13/25 Career Services 3:00 p.m. – 4:30 p.m.
2/20/25 Executive 2:00 p.m. - 3:30 p.m.
2/27/25 Board 9:00 a.m. – 10:30 a.m.
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Special Thanks
to our Host:
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ROLL CALL /
ESTABLISHMENT OF 

QUORUM
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WELCOME
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WELCOME: NEW BOARD MEMBER
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Tremayne Simpkins
Vocational Rehabilitation Area Supervisor

Division of Vocational Rehabilitation
Florida Department of Education



SPECIAL THANKS
TO OUR HOST
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CSCF
SPOTLIGHT
STORY
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PUBLIC COMMENT
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CONSENT AGENDA
- 10/17/24 Board Minutes
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INFORMATION /
DISCUSSION /
ACTION ITEMS
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CHAIR’S REPORT
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PRESIDENT'S REPORT 
UPDATE
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FINANCE REPORT
1ST QUARTER
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CAREER 
SEEKERS 

RECEIVING 
TRAINING

3,07859,789

CAREER 
SEEKERS 
ENGAGED

REPORTS BY COMMITTEE CHAIR

Executive Richard Sweat

Audit Matt Walton

Career Services Andrew Albu

Community Engagement David Sprinkle

Facilities Ad Hoc Matt Walton

Finance Eric Ushkowitz

Governance Sheri Olson

Revenue Diversity & New Markets John Gill

JUMP TO NEXT SECTION RETURN TO AGENDA
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AGENDA ITEM 6D 7)



Thank You Board Members
Thank you to those who have contributed to our 
mission to-date through monetary, in-kind and other 
supportive contributions.

• Andrew Albu

• Joe Battista

• Wendy Brandon

• Gui Cunha

• Wendy Ford

• Tanisha Nunn Gary

• Mark Havard

• Shawn Hindle

• Catherin McManus

• Amy Santorelli

• Stella Siracuza

• DeAnna Thomas

• Eric Ushkowitz

• Dr. Maria Vazquez

RETURN TO COMMITTEE REPORTS
RETURN TO AGENDA
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CAREERSOURCE CENTRAL FLORIDA
2023-2024 ANNUAL PERFORMANCE
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INSIGHT
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DR. JASON LESANDRINI
FOUNDER & PRINCIPAL
THE ETHICS ARCHITECT
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OTHER BUSINESS
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REMINDER:
NEXT BOARD MEETING SCHEDULED FOR:

THURSDAY, FEBRUARY 27, 2025
AT

NEO CITY

CALENDAR INVITE WILL BE SENT OUT
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ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US

Meeting Packet Page 44



THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com
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APPENDIX
- 10/17/24 BOARD MEETING MINUTES

- SCORECARD – 1ST QUARTER

- FINANCIALS – 1ST QUARTER
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RETURN TO AGENDA
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CSCF
SCORECARD
PY24-25 Q1
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CAREER 
SEEKERS 

RECEIVING 
TRAINING

3805,516

CAREER 
SEEKERS 
CLIENTS

SCORECARD

Date Range – 07/01/2024 – 09/30/2024 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM
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CAREER SEEKERS 
HIRED

Date Range – 07/01/2024 – 09/30/2024 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM 
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CAREER SEEKERS 
AVERAGE WAGE

Date Range – 07/01/2024 – 09/30/2024 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM
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1,338

BUSINESS
RELATIONSHIPS

SCORECARD

37989

INDIVIDUALS INTERVIEWED VS HIRED

Date Range – 07/01/2024 – 09/30/2024 (As Of This PY)
Data Source: Employ Florida SQL Server, CRM
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FINANCE
PY24-25 Q1

Meeting Packet Page  59



BUDGET VS ACTUAL
BUDGET VS ACTUAL EXPENSES BUDGET OPERATIONS/SUPPORT

Date Range – 07/01/2024 – 09/30/2024 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2024 – 09/30/2024 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2024 – 09/30/2024 (As Of This PY)
Data Source: Sage
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