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12/5/24 EXECUTIVE COMMITTEE VIRTUAL MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Executive Committee Virtual Meeting

When: Thursday, December 5, 2024
2:00 p.m. – 3:30 p.m.

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801
or

Virtual Option via Zoom: 
Link: https://careersourcecf.zoom.us/j/86511258499?pwd=ddFyhEZa4idPygb22WDQnikgqYgmca.1

Dial In: 1 (929) 205-6099    /    Meeting ID:  865 1125 8499   /   Passcode: 381608
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12/5/24 EXECUTIVE COMMITTEE VIRTUAL MEETING DETAILS
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome Richard Sweat

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment

4. Approval of Minutes
A. 9/18/24 Executive Committee Meeting
B. 11/22/24 Executive Committee Meeting

Richard Sweat X

5. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report

C. Committee Reports:
1) Audit (meeting on 1/15/25 w/Finance)
2) Career Services (met on 11/14/24)
3) Community Engagement (met on 11/21/24)
4) Facilities Ad Hoc (meeting on 2/10/25)
5) Finance (meeting on 1/15/25 w/Audit)
6) Governance (meeting on 2/6/25)
7) Revenue Diversity & New Markets (meeting on 1/29/25)

D. 12/11/24 Board Meeting Agenda

Committee Discussion

6. Other Business
7. Adjournment

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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Meeting Details

Meeting Agenda
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WELCOME
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Meeting Details
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ROLL CALL /
ESTABLISHMENT OF 

QUORUM
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Meeting Details

Meeting Agenda
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PUBLIC COMMENT
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Meeting Details
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APPROVAL OF MINUTES
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Meeting Details

Meeting Agenda
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Action Items

Other Business

Adjournment

INFORMATION /
DISCUSSION /
ACTION ITEMS

Meeting Packet Page 12



12/11/24 DRAFT BOARD MEETING AGENDA
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12/11/24 BOARD OF DIRECTORS MEETING AGENDA DRAFT    
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome 
- Pledge of Allegiance
- New Board Member
- Host Welcome
- Spotlight Story

Richard Sweat

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment Richard Sweat

4. Consent Agenda
A. 10/17/24 Board Meeting – Minutes

X

5. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report
C. Finance Report
D. Committee Reports

1) Executive (met on 12/5/24)
2) Audit (no report / meeting on 1/15/25 w/Finance)
3) Career Services (met on 11/14/24)
4) Community Engagement Committee (no report / meeting on 3/13/25)
5) Facilities Ad Hoc (no report / meeting on 2/2025)
6) Finance (no report / meeting on 1/15/25 w/Audit)
7) Governance (no report / meeting on 2/5/25)
8) Revenue Diversity & New Markets (no report / meeting on 1/29/25)

E. CareerSource Central Florida – 2023-2024 Annual Performance

Richard Sweat
Pamela Nabors
Eric Ushkowitz

Richard Sweat
Matt Walton
Andrew Albu
David Sprinkle
Matt Walton
Eric Ushkowitz
Sheri Olson
John Gill

Florida Commerce

Meeting Details
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Welcome
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Adjournment
Appendix
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12/11/24 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #

Topic Presenter Action
Item

6. Insight

A. Ethics Training Dr. Jason Lesandrini
Principal/Founder
The Ethics Architect

7 Other Business

8. Adjournment

Meeting Details

Meeting Agenda

Roll Call

Welcome

Public Comment

Spotlight Story

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
Appendix

Upcoming Meetings:
1/15/25 Audit & Finance 2:30 p.m. – 4:00 p.m.
1/29/25 Rev Diversity & New Mkts 3:00 p.m. – 4:30 p.m.
2/6/25 Governance 3:00 p.m. – 4:30 p.m.
2/10/25 Facilities Ad Hoc 10:00 a.m. – 11:00 a.m.
2/13/25 Career Services 3:00 p.m. – 4:30 p.m.
2/20/25 Executive 2:00 p.m. - 3:30 p.m.
2/27/25 Board 9:00 a.m. – 10:30 a.m.
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OTHER BUSINESS
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ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com

RETURN TO AGENDA
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