CareerSource
CENTRAL FLORIDA

y
V

COMMUNITY ENGAGEMENT |
COMMITTEE

CareerSource Central Florida | 2/12/25

CareerSourceCentralFlorida.com



Meeting Page 2
2/12/25 COMMUNITY ENGAGEMENT COMMITTEE MEETING

} Meeting Details

What: Community Engagement Committee Meeting

When: Wednesday, February 12, 2025
2:00 p.m. - 3:00 p.m.

Meeting Agenda
Welcome

Roll Call

Bubl Where: Virtual Option via Zoom:
ublic Comment

Link: https://careersourcecf.zoom.us/j/85805275387 ?pwd=8pfDWPAIRVK3JEzZ1hwOSUOSXxVVHP5.1

Approval of Minutes

oS Dial In: 1 (929) 205-6099 / Meeting ID: 858 0527 5387 /| Passcode: 456966

Action ltems

Other Business

Adjournment
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} Meeting Agenda

Welcome
Roll Call
Public Comment

Approval of Minutes

Information/
Discussion/
Action ltems

Other Business

Adjournment
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2/12/25 COMMUNITY ENGAGEMENT COMMITTEE MEETING

Agenda Topic

Item #”°

Welcome

Roll Call / Establishment of Quorum
Public Comment

Approval of Minutes
A. 11/21/24 Community Engagement Committee Meeting

Information / Discussion / Action Items

A. Government Affairs Update

B. CSCF Value Proposition Review & Discussion

C. CSCF Unified & Integrated Plan — Highlights & Horizons Showcase

D. Survey Reminder for Website Refresh

Other Business

Adjournment

Presenter Action
ltem

David Sprinkle

Kaz Kasal
David Sprinkle
David Sprinkle X

Committee Discussion

David Sprinkle

David Sprinkle
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Meeting Agenda
} Welcome

Roll Call

Public Comment

Approval of Minutes

WELCOME

Information/
Discussion/
Action ltems

Other Business

Adjournment
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Meeting Agenda
Welcome

P Roll Call

— ROLL CALL /
ESTABLISHMENT OF
QUORUM

Information/
Discussion/
Action ltems

Other Business

Adjournment
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Meeting Agenda
Welcome
Roll Cali

} Public Comment

Approval of Minutes

PUBLIC COMMENT

Information/
Discussion/
Action ltems

Other Business

Adjournment
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Meeting Agenda
Welcome

Roll Call

Public Comment

> Approval of Minutes

APPROVAL OF MINUTES

Information/
Discussion/
Action ltems

Other Business

Adjournment
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DRAFT Agenda ltem 4A
' R o s v
CareerSource MINUTES

CE NTRAL FLO R I DA MEMBERS PRESENT: David Sprinkle, Kristin Gray, Lindsey Le\Winter, Gaby Ortigoni, Spak Nakagawa,
DeAnna Thomas, Stella Siracuza, Eric Ushkowitz, Wayne Weinberg and Kristin

Williams

MEMBERS ABSENT: Gui Cunha, Amy Santorelli and Dan Ward

STAFF PRESENT: Emily Kruszewski, Tadar Muhammad, Nilda Blanco, Gina Ronokarijo, Cara Sosa,
Lee, Vince Bruno and Kaz Kasal

i Topic Action Item
{ Follow Up ltem
1 Welcome
s« Mr. Sprinkle, Committee Chair, called the meeting to order at 3:05 pm.
2 Roll Call / Establishment of Quorum
+ Ns. Kasal reported quorum present.
3 Public Comment

+* None offered.
4 Approval of Minutes

Approval of Minutes Mr. Nakagawa made a
» Reviewed minutes from 8/29/24 Meeting (attachment). motion to approve the
minutes from the
8/29/24 Community

Engagement Committee
meeting. Ms. Ortigoni
seconded; motion
passed unanimously.

2 Information/Discussion

Government Affairs Update
« Ms_Blanco, Sr. Viice President of Strategic Initiatives, provided an update on
CSCF's government affairs.
« Working with executive leadership on government affairs strategies to help:
o keep an eye on regulations and compliance
be an instrumental advocate within the workforce ecosystem
identify goals and make sure metrics align with goals
understand unique focus of each county
tracking of outcomes

]
]
]
]

CSCF Website Strategies

+ HReviewed updates on the CS5CF website refresh to include vision highlights,
core audience, and phased approach plan with a timeline of objectives
(attachment).

+« A survey will be send to Committee for their feedback on the development of
the website.

« Spanish translation will be incorporated in the website refresh; Ms. Siracuza
offered her support in development of this.
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Ca ree rS O u rce CSCF Voice: United Messaging
CE N T R AL F LO R | DA « Revi ev.r-ed the importance of a unified voice for C5CF messaging that
resonates with customers. The Committee to be invited to a messaging

brainstorm meeting for their input.
o Committee suggested preparing prior to this meeting vs. group think.

G Other Business
Mone offered.
7 Adjournment

¢ Meeting was adjourned at 3:43 p.m.

Respectfully submitted,

Kaz Kasal
Executive Board Coordinator

Community Engagement Committee Meeting RETURN TO AGENDA

Movember 21, 2024
Page 2




Meeting Details
Meeting Agenda
Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action ltems

Other Business

Adjournment

' CareerSource
’ ’ CENTRAL FLORIDA
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DISCUSSION /
ACTION ITEMS
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Agenda Iltem S5A

GOVERNMENT
AFFAIRS
UPDATE
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Government Affairs Update

o Where are we now?

Federal Funding

o What are we hearing? p - T ‘?l

Stakeholder Engagement
o Partnerships
o Revenue opportunities

RETURN TO AGENDA
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Agenda Iltem 5B

VALUE
PROPOSITION
REVIEW &
DISCUSSION
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¥ CareerSource

; . CENTRAL FLORIDA

CareerSource Central Florida
Value Proposition

“We deliver personalized career support and sKill
development to bridge success between people and
business.”

Regardless of where you are on your career journey, we care enough to
customize a solution that meets your needs and delivers talent to
businesses. We are driven by your journey not ours... any community
employer and any workplace.

RETURN TO AGENDA
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Agenda Iltem 5C

UNIFIED &
INTEGRATED
PLAN

HIGHLIGHTS
& HORIZONS
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UNIFIED &
NTEGRATED
COMMUNICATIONS
SITRATEGY PLAN
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Strategies & Goals

e Develop and Implement a Unified Calendar Strategy - Create a comprehensive,
yvear-to-year CSCF-themed calendar strategy that brings together all
communication channels

e Launch New Campaigns and Storytelling Initiatives - Introduce more campaigns,
events, and storytelling opportunities to highlight CSCF's mission

e Foster Cross-Department Collaboration - Strengthen synergies, focused monthly
themes that boost engagement, enrich organizational culture, all to align with
CSCF's strategies and outreach opportunities

o Quarterly Planning Meetings - Coordinate quarterly meetings aligned with

board quarterlies
e Enhance Audience Engagement - Deliver clear and relevant messaging tailored to

internal and external audiences on all platforms

e Optimize Timing and Frequency - Proactively plan content and establish
consistent frequency when reaching target audiences.
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RETURN TO AGENDA
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Agenda Iltem 3D

WEBSITE
SURVEY
REMINDER

RETURN TO AGENDA
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Meeting Agenda
Welcome

Roll Call

Public Comment

Approval of Minutes

OTHER BUSINESS

Information/
Discussion/
Action ltems

} Other Business

Adjournment
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Meeting Agenda
Welcome

Roll Call

Public Comment

Approval of Minutes

ADJOURNMENT

Information/
Discussion/
Action ltems

Other Business

} Adjournment
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or in person by appointment, in your place of
business or at one of our Career Centers.
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' CareerSource
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THANK YOU

RETURN TO AGENDA
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