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2/13/25 CAREER SERVICES COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Career Services Committee Meeting

When: Thursday, February 13, 2025
3:00 p.m. – 4:30 p.m.

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801
or

Virtual Option via Zoom: 
Link: https://careersourcecf.zoom.us/j/86110859141?pwd=oDDUxmO0XvUVCN5MGnRkdLSBxlmb1z.1

Dial In: 1 (929) 205-6099    /    Meeting ID: 861 1085 9141   /   Passcode: 840959
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2/13/25 CAREER SERVICES COMMITTEE MEETING  
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome 
A. Introductions

Andrew Albu

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment Andrew Albu

4. Approval of Minutes
A. 9/12/24 Career Services Committee Meeting
B. 11/14/24 Career Services Committee Meeting

Andrew Albu
X
X

5. Action Items / Discussion / Information
A. Action Items

1) Provider Recommendations for Approval (if applicable)
B. Discussion Items

1)   Discussion Topics 
o CSCF Value Proposition
o Workforce Strategies 

2)   Organizational Scorecard – 2nd Quarter 
3)   Federal Legislation Update 

o A Stronger Workforce for America (ASWA)
4)   CSCF Service Delivery Model 

Committee Discussion

Tadar Muhammad

Gina Ronokarijo
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2/13/25 CAREER SERVICES COMMITTEE MEETING
Agenda
Item #”

Topic Presenter Action
Item

5. Action Items / Discussion / Information (Continued)

C. Information Items
1) Workforce Operations

a) Youth Adult Program Strategy (Summer 2025)
b) Program Updates 

2) Strategic Initiatives Update
a) Education & Industry Consortium Update

Gina Ronokarijo

Nilda Blanco

6. Other Business
A. CSCF Internship Process Reviewed

Andrew Albu

7. Adjournment Andrew Albu
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WELCOME
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ACTION ITEMS:
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DISCUSSION ITEMS:
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VALUE 
PROPOSITION 
REVIEW & 
DISCUSSION
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CareerSource Central Florida
Value Proposition 

“We deliver personalized career support and skill 
development to bridge success between people and 

business.” 

Regardless of where you are on your career journey, we care enough to 
customize a solution that meets your needs and delivers talent to 
businesses. We are driven by your journey not ours… any community 
employer and any workplace. 
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How do we get larger companies to 
support and help with workforce issues?
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QUESTION



ORGANIZATIONAL
QUARTERLY
SCORECARD
PY24-25 Q2
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WORKFORCE
OPERATIONS
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CAREER 
SEEKERS 

RECEIVING 
TRAINING

88210,742

CAREER 
SEEKERS 
CLIENTS

SCORECARD

Date Range – 07/01/2024 – 12/31/2024 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, LUO

LAST PROGRAM YEAR 
17,441

38.41% DECREASE

LAST PROGRAM YEAR 
1,780

50.45% DECREASE
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CAREER SEEKERS 
HIRED

LAST PROGRAM YEAR 
4,007

50.94% DECREASE

Date Range – 07/01/2024 – 12/31/2024 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, LUO
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CAREER SEEKERS 
AVERAGE WAGE

Date Range – 07/01/2024 – 12/31/2024 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM

LAST PROGRAM YEAR 
$18.41

12.58% INCREASE
(+$2.17)

Meeting Packet Page 27



4,618

BUSINESS
RELATIONSHIPS

SCORECARD

1,639603

INDIVIDUALS INTERVIEWED VS HIRED

Date Range – 07/01/2024 – 12/31/2024 (As Of This PY)
Data Source: CRM

LAST PROGRAM YEAR 
1,884

145.12% INCREASE

LAST PROGRAM YEAR 
392

53.83% INCREASE

LAST PROGRAM YEAR 
971

68.8% INCREASE
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FEDERAL LEGISLATION UPDATE

A Stronger Workforce for America 
(ASWA)
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CSCF SERVICE DELIVERY MODEL

4-E’s



Why the 4-E Service Delivery Model?
The 4-E Service Delivery Model represents a dynamic, step-by-step journey that equips 

our customers with the tools they need to thrive in today’s competitive job market.

The 4-E Service Delivery Model integrates career and business services to promote 
seamless collaboration and consistent support across all stages of the workforce 

journey, delivering a streamlined experience for job seekers and employers through 
unified leadership.

Let’s Take A Closer Look…

Introducing the 4-E Service Delivery Model:
A New Approach to Empowering Careers and Transforming Lives

31

SOLUTION
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32FRAMEWORK

Explore Phase - involves assessments and 
industry exposure for career seekers.

Engage Phase - focuses on Individual 
Development Plans and job readiness 
workshops.

Experience Phase - provides hands-on skill-
building through training and learning.

Employment Phase - aims for job placement 
and career advancement support.

CAREER JOURNEY
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33EXPLORE: UNCOVERING POTENTIAL

The journey begins with Explore. This is where 
we will focus on helping customers uncover 

their hidden talents, passions, and strengths. 

Through tailored assessments, interactive 
sessions, and insightful data on emerging job 

markets, we will guide our customers to 
understand the opportunities that best align 

with their unique skills. 

4-E SERVICE DELIVERY MODEL 
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34ENGAGE: BUILDING ESSENTIAL CONNECTIONS

Next, we move to Engage. In this phase, our goal 
is to help customers build vital connections that 

will propel their careers forward. 

We will facilitate immersive workshops, 
networking events, and personalized coaching 

sessions, where customers will not only develop 
essential skills but also create a clear, actionable 

career plan. 

4-E SERVICE DELIVERY MODEL 
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35EXPERIENCE: BRINGING LEARNING TO LIFE

In the Experience phase, we bring learning to life 
by providing customers with real-world 

opportunities. 

This is where our role becomes crucial in 
connecting them with internships, work 

experience and scholarships in collaboration with 
our partners. These experiences are designed to 
build confidence and prepare customers for the 

demands of their chosen careers. 

4-E SERVICE DELIVERY MODEL 
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36EMPLOYMENT: TURNING ASPIRATIONS INTO REALITY

Finally, we reach Employment, the phase where 
aspirations turn into reality. 

Here, we will continue to support our customers 
as they secure career opportunities, prepare for 

interviews, and advance their professional 
growth. Our guidance will help them obtain roles 
that align with their goals, leading them to start 

fulfilling careers with confidence. 

4-E SERVICE DELIVERY MODEL 
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INFORMATION ITEMS:
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Program Updates
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WORKFORCE OPERATIONS UPDATE



STRATEGIC INITIATIVES

Education & Industry
Consortium Update
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UPCOMING CAREER SERVICES COMMITTEE MEETINGS:

• 4/10/25 (Thu): 3:00 p.m. to 4:30 p.m.

• 5/22/25 (Thu): 9:00 a.m. to 10:00 a.m.
(Pending Budget Workshop Date in May)
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ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com

RETURN TO AGENDA
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