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What: CSCF Board of Directors Meeting

When: Thursday, February 27, 2025
9:00 a.m. – 10:30 a.m.

Where: Neo City
Osceola County Building / 3rd Floor, 194 Neo City Way, Kissimmee, FL 34744
Kissimmee, FL 34744

or

Virtual Option via Zoom: 
Link:  https://careersourcecf.zoom.us/j/83709922453?pwd=V1q5LabhlZOUPUYdO3IlHzx3h7GfbT.1

Dial In: 1 (929) 205-6099    /    Meeting ID:  837 0992 2453  /  Passcode: 487339
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2/27/25 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome 
- Pledge of Allegiance
- Roll Call / Establishment of Quorum
- Host Welcome

Richard Sweat

2. Spotlight Story

3. Panel Discussion: Amanda Clavijo / Osceola  County
Jay Galbraith / BRIDG
Tawny Olore / NSF
Jeremiah Swartz/Jayden G. / NeoCity
__________/Skywater

4. Public Comment Richard Sweat

5. Consent Agenda
A. 12/11/24 Board Meeting – Minutes
B. Acceptance of 2CFR 200 Audit Report (Audit)
C. 403(b) Retirement Audit Results (Audit)
D. FY 2024 Florida Commerce Monitoring (Audit)
E. Retirement Plan Recommendations (Finance)
F. Transfer Authority of WIOA Adult/DW Funding (Finance)
G. Banking Services Recommendation (Executive)

Richard Sweat X

6. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report
C. Finance Report
D. Committee Reports 

1) Executive (met on12/5/24 & 2/20/25)
a) 2025 Summer Youth Contracts for Approval

2) Audit (met on 1/15/25 with Finance)

Richard Sweat
Pamela Nabors
Eric Ushkowitz

Richard Sweat

Matt Walton
X
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2/27/25 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #

Topic Presenter Action
Item

6. Information / Discussion (continued)
3) Finance (met on 1/15/25 with Audit)
4) Career Services (met on 11/14/24 & 2/13/25)
5) Community Engagement (met on 11/21/25 & 2/12/25)
6) Facilities Ad Hoc (met 2/10/25)
7) Governance (met on 2/5/25)

a) Bylaws – Proposed Updates
b) Board Engagement thru 12/31/24

8) Revenue Diversity & New Markets (met on 1/29/25)

Eric Ushkowitz
Andrew Albu
David Sprinkle
Matt Walton
Sheri Olson

John Gill

x

7. Insight

A. State Legislative Update Chris Carmody

8. Other Business

9. Adjournment
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Upcoming Meetings:
3/7/25 Facilities Ad Hoc 8:30 a.m. – 9:30 a.m.
4/9/25 Finance 2:30 p.m. – 4:00 p.m.
4/15/25 Board & Retreat 8:00 a.m. – 2:00 p.m.
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Special Thanks
to our Host:

Meeting Packet Page  5



Meeting Details

Meeting Agenda

Roll Call

Welcome

Spotlight Story

Panel Discussion

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

Appendix

ROLL CALL /
ESTABLISHMENT OF 

QUORUM
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WELCOME
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SPECIAL THANKS
TO OUR HOST
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PUBLIC COMMENT
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CONSENT AGENDA
- 12/11/24 Board Minutes
- Acceptance of 2 CFR 200 Audit Report (Audit)
- 403b Retirement Audit Report (Audit)
- Florida Commerce Monitoring Results (FY 2023-2024) (Audit)
- Retirement Plan Recommendation (Finance)
- Transfer Authority of WIOA/Adult/DW Funding (Finance)
- Banking Services Recommendation (Executive)
- Transfer Authority of WIOA Adult/DW Funding (Finance)
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INFORMATION /
DISCUSSION /
ACTION ITEMS
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CHAIR’S REPORT
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PRESIDENT'S 
REPORT
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WORKFORCE OPERATIONS
Career Seekers
Average Wage

Career Seekers
Hired

Career Seekers
Receiving Training

Career Seeker
Clients

16,946 882 1,966 $20.74

Date Range – 07/01/2024 – 12/31/2024 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, LUO, Special Projects

68% 
OF 25K GOAL

29% 
OF 3K GOAL

33% 
OF 6K GOAL

$2.74 
ABOVE $18 GOAL
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Date Range – 07/01/2024 – 12/31/2024 (As Of 
This PY)
D  S  CRM

Interviewed 
To 

Hired Ratio

Business 
Relationships

4,618

3:1

BUSINESSES

Business Relationships Definition:  Any business who ‘s latest service lies between last program year and this program 

115% 
OF 4K GOAL
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Referral
Rating

Loyalty
Rating

Overall
Satisfaction

9.1 9.3 9.2

Date Range – 07/01/2024 –
1/14/2025
Data Source: SurveyMonkey

CUSTOMER SATISFACTION
BENCHMARK NUMBERS

BASED ON A 10 POINT SCALE

All Centers

KIOSKS

OUTBOUND 
CALLS

HUBS

QR CODES

COLLECTION METHODS
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UPDATES
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CFHLA HOSPITALITY & 
TOURISM EVENT
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EDUCATION 
INDUSTRY 
CONSORTIUM
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UPCOMING DATES

• APRIL 15TH - BOARD RETREAT AT 
ORLANDO SCIENCE CENTER

• JUNE 12TH - BOARD MEETING AT 
UNIVERSAL ORLANDO (TURKEY LAKE)
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FINANCE REPORT
THRU Q2 (7/1/24 - 12/31/24)

AGENDA ITEM 6C
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BUDGET VS ACTUAL
BUDGET VS ACTUAL EXPENSES BUDGET OPERATIONS/SUPPORT

Date Range – 07/01/2024 – 12/31/2024 (As Of This PY)
Data Source: Sage
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BUDGET FEDERAL/STATE REQUIREMENTS

Date Range – 07/01/2024 – 12/31/2024 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2024 – 12/31/2024 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2024 – 12/31/2024 (As Of This PY)
Data Source: Sage

RETURN TO AGENDA

Meeting Packet Page  28



CAREER 
SEEKERS 

RECEIVING 
TRAINING

3,07859,789

CAREER 
SEEKERS 
ENGAGED

REPORTS BY COMMITTEE CHAIR

Executive Richard Sweat

Audit Matt Walton

Career Services Andrew Albu

Community Engagement David Sprinkle

Facilities Ad Hoc Matt Walton

Finance Eric Ushkowitz

Governance Sheri Olson

Revenue Diversity & New Markets John Gill

JUMP TO NEXT SECTION RETURN TO AGENDA
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AGENDA ITEM D 1) a)
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RETURN TO COMMITTEE REPORTS
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AGENDA ITEM D 7) a)
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BOARD ENGAGEMENT: PY 2024-2025
(7/1/24 Thru 12/31/24)
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Thank You Board Members
Thank you to those who have contributed to our 
mission to-date through monetary, in-kind and other 
supportive contributions.

• Andrew Albu

• Sharon Arroyo

• Joe Battista

• Wendy Brandon

• Gui Cunha

• Wendy Ford

• Tanisha Nunn Gary

• Mark Havard

• Shawn Hindle

• Lindsey LeWinter

• Catherine McManus

• Sheri Olson

• Gaby Ortigoni

• Amy Santorelli

• Jonathan Schaefer

• Stella Siracuza

• David Sprinkle

• Richard Sweat

• DeAnna Thomas

• Eric Ushkowitz

• Dr. Maria Vazquez

• Matt Walton

RETURN TO COMMITTEE REPORTS

RETURN TO AGENDA
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INSIGHT
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AGENDA ITEM 7A
Meeting Packet Page 36



Meeting Details

Meeting Agenda

Roll Call

Welcome

Spotlight Story

Panel Discussion

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

Appendix

OTHER BUSINESS
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2024
SUMMER YOUTH

PROGRAM

VIDEO RECAP
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REMINDER:
NEXT BOARD MEETING & RETREAT SCHEDULED 

FOR:
TUESDAY, APRIL 15, 2025

AT

ORLANDO SCIENCE CENTER
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ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com
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APPENDIX
- 12/11/24 BOARD MEETING MINUTES (CONSENT AGENDA ITEM)

- ACCEPTANCE OF 2CFR 200 AUDIT REPORT (AUDIT/ CONSENT AGENDA ITEM)

- 403(B) RETIREMENT AUDIT REPORT (AUDIT / CONSENT AGENDA ITEM)

- FLORIDA COMMERCE MONITORING RESULTS (AUDIT/ CONSENT AGENDA ITEM)

- RETIREMENT PLAN RECOMMENDATION (FINANCE / CONSENT AGENDA ITEM)

- TRANSFER AUTH. OF WIOA/ADULT/DW FUNDING (FINANCE / CONSENT AGENDA ITEM)

- BANKING SERVICES RECOMMENDATION (EXECUTIVE CONSENT AGENDA ITEM)

- FINANCIAL REPORTS THRU 2ND QUARTER

- BYLAWS WITH PROPOSED EDITS



MINUTES FROM
12/11/24 CSCF BOARD MEETING
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ACCEPTANCE OF 
2 CFR 200 AUDIT REPORT
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RETIREMENT
403(b) AUDIT REPORT
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FLORIDA COMMERCE
MONITORING RESULTS (FY 2023-2024)

AGENDA ITEM 5D
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RETIREMENT PLAN
RECOMMENDATION
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TRANSFER AUTHORITY OF 
WIOA/ADULT/DW FUNDING
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BANKING SERVICES 
RECOMMENDATION
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FINANCIAL REPORTS
THRU Q2 (7/1/24 - 12/31/24)
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BYLAWS
PROPOSED EDITS
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