
GOVERNANCE 
COMMITTEE
MEETING

CareerSource Central Florida | 2/5/25
CareerSourceCentralFlorida.com



2/5/25 GOVERNANCE COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Governance Committee Meeting

When: Wednesday, February 5, 2025
3:00 p.m. – 4:30 p.m.

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801
or

Virtual Option via Zoom: 

Link:  https://careersourcecf.zoom.us/j/87884646346?pwd=UWh1smytJwFqbV6MBtM2MpYLj5VoWj.1

Dial In: 1 (929) 205-6099    /    Meeting ID: 878 8464 6346  /   Passcode: 329090
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2/5/25 GOVERNANCE COMMITTEE MEETING DETAILS 

Agenda
Item #”

Topic Presenter Action
Item

1. Welcome Sheri Olson
2. Roll Call / Establishment of Quorum Kaz Kasal
3. Public Comment
4. Approval of Minutes

A. 8/21/24 Governance Committee Meeting
Sheri Olson

X

5. Information / Discussion / Action Items

A. Board Compliance to CSCF’s Bylaws
1) Bylaws – Review Revisions
2) Board Demographics – Review Historical

B. Board Member Recruitment, Participation and 
Development
1) Board Engagement Results: (7/1/24 thru 12/31/24)

C. Enterprise Risk Update

Committee Review/Discussion

X

6. Other Business

7. Adjournment

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

Meeting Packet Page 3



WELCOME

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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GOVERNANCE COMMITTEE WELCOMES!

Gui Cunha
Administrator, Office of Economic Development and Tourism

Seminole County Government
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ROLL CALL

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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PUBLIC COMMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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APPROVAL OF MINUTES

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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INFORMATION/
DISCUSSION/

ACTION ITEMS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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BYLAWS - REVIEW
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BOARD DEMOGRAPHICS
(HISTORICAL)
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CSCF BOARD
DEMOGRAPHICS
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Female Male

Progression Towards Gender Equality 2016-2024

Gender Gap decreased by 35%
35%

Percentage of female members increased by 18%
18%

Gender Trends

Regional Female: 51%
Regional Male: 49%

2016
Women held approximately 31% of board seats

2024
Women hold around 49% of board seats
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Ethnicity groups gap decreased by 26%
26%

Percentage of Hispanic members increased by 13%
13%

2016
Hispanic members held approximately 3% of board 
seats

2024
Hispanic members hold around 16% of board seats

Ethnicity Trends

Hispanic Non-Hispanic

Ethnicity Change Among Board Members 2016-2024

Regional Hispanic 
Population: 31%

Regional Non-Hispanic: 
69%
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2016
There were no Asian board members in 2016

2024
Asian member hold around 3% of board seats

Race Trends

White
Black

Shifts in Board Demographics by Race 2016-2024

Regional White Population: 
58%

Regional Black Population: 
16%

Asian
Other*

Regional Asian Population: 
4%

As of 2024...

The gap between regional and board white 
population is 28%.

The CSCF board only has members who are 
Black, White, or Asian, and no representatives 
from other racial groups. 

Other*: Native Hawaiian or 
Pacific Islander, American 
Indian or Alaskan Native, 
and Two or More Races.
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2016
Under 55 members held 69% of board seats

2024
Under 55 members hold approximately 76% of board 
seats

Percentage of 55+ members decreased by 7%
7

Percentage of Under 55 members increased by 7%

7%
%

Age Demographics

55+ Under 55

Changes in Board Member Age Groups: Under 55 and 55+
2016-2024

Regional 55+ Population: 
29%

Regional under 55 
Population: 71%
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2016
Veteran members held 7% of board seats

2024
Veteran members hold approximately 8% of board 
seats

Veteran Representation

Non-Veteran Veteran

Trends in Veteran Representation on the Board 2016-2024

Regional Non-Veteran 
Population: 95%

Regional Veteran 
Population: 5%

Compared to regional data, our board consistently 
has higher percentage of Veterans.
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BOARD ENGAGEMENT
(7/1/24 – 12/31/24)
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BOARD ENGAGEMENT: PY 2024-2025
(7/1/24 Thru 12/31/24)
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ENTERPRISE RISK MANAGEMENT
JULY 2024 – DECEMBER 2024
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Methodology
Baseline Data > Six Sigma FMEA Tool > Pareto “Top Risks” Chart
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• Define CSCF risk measures, scales, and 
scores

• Develop baseline of overall risk 
occurrences

• Translate baseline data in FMEA tool and 
calculate Risk Priority Numbers

• Visualize the top 5 CSCF risks in a Pareto 
chart for Governance Committee review
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PHISH PRONE
2023: 225 2022: 200 2021: 200 

238

COMROMISED USER ACCOUNT
2023: 123 2022: 123 2021: 140

169

DATA BREACH (MTR)
2023: 120 2022: 120 2021: 120

120TOP 5 RISKS
JUL 2024 - DEC 2024

LOSS OF STATE FUNDING
2023: 20 2022: 20 2021: 20

100

NATURAL DISASTER
2023: 108 2022: 81 2021: 81

99
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TECHNOLOGY attributes to 
almost 47% of all CSCF of 
Risk.

PHISHING remains the 
highest risk to the CSCF 
organization by RPN.

94% of cybersecurity attacks 
start with a malicious email, 
clicking a link, or entering your 
info into websites.

ENTERPRISE RISK MANAGEMENT
2ND Half 2024
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ENTERPRISE 
RISK 

MANAGEMENT
2nd Half 2024

AI has significantly increased the sophistication 
and effectiveness of phishing attacks.

State funding decreased 15%

Majority static with very similar occurrence 
numbers
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Proactive Action 

Monthly Gamified Phishing 
Campaigns for internal metrics and 
continuous training efforts.

AI services with 24/7 monitoring 
services in place for monitoring and 
response.

MANAGING CYBERSECURITY RISKS

Next Steps

Bolstering email domain security 
technology and process (DMARC)

Increased cybersecurity training for 
staff continued. 
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LOSS OF STATE FUNDING
2023: 20 2022: 20 2021: 20

100

NATURAL DISASTER
2023: 108 2022: 81 2021: 81

99

TALENT ACQUISITION (RETENTION)
2023: 117 2022: 96 2021: 96

98

LEGISLATIVE CHANGES
2023: 120 2022: 40 2021: 80

96

ORGANIZATION SATISFACTION
2023: 84 2022: 84 2021: 72

95

TOP 5 RISKS
(No IT)

JUL 2024 - DEC 2024
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Removing IT, “Loss of State 
Funding" is the highest risk.

Turnover is down 3.76% from 
the previous 6 months.

ENTERPRISE RISK MANAGEMENT
(No IT)
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Talent Retention
• Employee turnover has decreased by 4% (now 8.71%) since last program 

year-end. We continue monitoring FTE count for efficiency and business 
needs. Ongoing organizational restructures ensure performance goals are 
met while maintaining flexibility for future demands.

Organizational Satisfaction
• An Employee Engagement Committee, comprising diverse roles, 

experience, and tenure, meets monthly to develop action plans for 
enhancing company culture. Key focus areas include change management, 
leadership development, and communication. Insights gathered will shape a 
company-wide engagement strategy, launching in Q1 of PY 2025-26.

Risk Management Drives Action

Meeting Packet Page 55



56

RISK
Cybersecurity Threats

Economic Volatility

Funding Instability and Competition

Generative AI Disruption

Public Perception and Transparency

Regulatory and Compliance Risks

Talent Acquisition and Retention

Workforce Skill Gaps

FUTURE RISKS IDENTIFIED 3-5 Years
(TOP 8)
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OTHER BUSINESS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

Meeting Packet Page 57



REMINDER:
NEXT GOVERNANCE MEETING

MAY 7, 2024
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ADJOURNMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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