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11/20/25 CAREER SERVICES COMMITTEE MEETING 
DETAILS
Meeting Details

Meeting Agenda
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Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Career Services Committee Meeting

When: Thursday, November 20, 2025
3:00 p.m. – 4:30 p.m.

Where: Valencia East Campus / Orange Community Hub
701 N. Econlockhatchee Trail, Building 4, Room 100B, Orlando, FL 32825
or

Virtual Option via Zoom: 
Link: 

Dial In: 1 (305) 224-1968    /    Meeting ID: 879 1515 1540   /   Passcode: 816495
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https://careersourcecf.zoom.us/j/87915151540?pwd=Ur9jUUO8Xu7bA9aGeAmw2AzaYY7nRb.1



11/20/25 CAREER SERVICES COMMITTEE MEETING    
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome Molly Kostenbauder

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment Molly Kostenbauder

4. Approval of Minutes
A. 9/11/25 Career Services Committee Meeting

Molly Kostenbauder X

5. Action Items / Information / Discussion
A. Action Items:

1) Designation as Direct Provider of Workforce Services (for PY 2026-2029)
2) Approval of Apprenticeship Programs Added to ETPL

B. Information:
1) Quarter 1 Workforce Operations Scorecard
2) Spotlight: Community Hub as a Talent Access Point – Early Insights & Next Steps

a) Overview of hub goals, services offered, and early engagement trends
3) Digital Access Expansion – Strengthening Reach and Responsiveness

a) Update on new tools and virtual service features

C. Interactive Discussion: 
1) Quick Poll: Which Area Would Most Strengthen CSCF’s Community Access & Employer 

Impact?
2) Agree/Disagree Lightning Round – Hubs and Talent Pipeline Priorities
3) Committee Vote: Top Strategic Focus for Next Quarter

Molly Kostenbauder / 
Committee Discussion

Gina Ronokarijo

Molly Kostenbauder / 
Committee Discussion

6. Other Business Molly Kostenbauder

7. Adjournment Molly Kostenbauder
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WELCOME
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INFORMATION
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WORKFORCE
OPERATIONS

Review of Q1
Target Goal: 25%
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WORKFORCE OPERATIONS

Date Range – 07/01/2025 – 09/30/2025 (As Of This PY)
Data Source: Data Warehouse(EF&OSST), CareerEdge - LUO (as of 09/30/2025), Check-in Form

Engage

5,687

28% 
OF 20K GOAL

Experience

928

31% 
OF 3K GOAL

Employment

1,066

27% 
OF 4K GOAL

Average Wage

$20.32

$2.32 ABOVE 
$18 GOAL

Explore

13,378

44.6% 
OF 30K GOAL
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Date Range – 07/01/2025 – 09/30/2025 (As Of This PY)
Data Source: CRM

Business Clients
Total

2,381

BUSINESSES

Business Clients
Who have created a job posting

71.4%
(1,699)

40.6%
(470)

Businesses Clients
Open Job Postings
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DISCUSSION
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https://www.mentimeter.com/app/presentation/alekd42p3r7dmywdmrc6efzv32max4w4/edit?question=6gwhmv8e43rd
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Ribbon Cutting Ceremony
Join Us in Celebrating Our New Community Hub!

Wednesday, November 19th
9:00 a.m.

CareerSource Central Florida – Valencia East 
Community Hub

Come celebrate expanded access to career and 
training services for our community!



UPCOMING CAREER SERVICES COMMITTEE MEETINGS:

• 2/12/26 (Thu): 3:00 p.m. to 4:30 p.m.
Career Center Location: To Be Determined
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REFERENCES:

Link to CSCF Direct Service Provider Request: 
https://www.careersourcecentralflorida.com/wp-content/uploads/Direct-Service-Provider-Request-Region-12-PY26-29.pdf

Link to CSCF Direct Service Provider PY 24-25:
LWDB-12-WIOA-Annual-Performance-Report-2024-2025.pdf
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com

RETURN TO AGENDA
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