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2/19/26 EXECUTIVE COMMITTEE VIRTUAL MEETING DETAILS

} Meeting Details

What: Executive Committee Meeting

When: Thursday, February 19, 2026
10:00 a.m. to 11:30 a.m.

Meeting Agenda
Welcome
Roll Call

Bublic Comment Where: Virtual Only via Zoom

Approval of Minutes Z00m LinkK: https://careersourcect.zoom.us/j/884112406422pwd=8gqA3CMcHVVWiviw94h5VHXUjOuUNa. 1

Information/ Dial In: 1 (305) 224-1968 / Meeting ID: 884 1124 0642 / Passcode: 022205

Discussion ltems

Other Business

Adjournment
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2/19/26 EXECUTIVE COMMITTEE VIRTUAL MEETING DETAILS

Agenda Topic Presenter Action
Meeting Details ltem # ltem
1. Welcome Sheri Olson
} Meeting Agenda _
2. Roll Call / Establishment of Quorum Kaz Kasal
Welcome 3. Public Comment
Roll Call 4. Approval of Minutes Sheri Olson X
A. 12/4/25 Executive Committee Meeting
Public Comment 5. Information / Discussion ltems
A. Chair’'s Report Sheri Olson
Approval of Minutes B. President’s Report Pam Nabors
C. Committee Reports: Committee Chairs:
Information/ 1) Aud_it_ _(met on 1/14/26 W/Fipance) Matt Walton
Discussion ltems 2) Facilities Ad_Hoc (no meeting scheduleq) Matt Walton
3) Career Services (met on 2/5/26) Andrew Albu
4) Community Engagement (met on 1/29/26) Linsey LeWinter
Other Business 5) Finance (met on 1/14/26 w/Audit) Eric Ushkowitz
6) Governance (met on 1/15/26) David Sprinkle
: /) Revenue Diversity & New Markets (meeting on 3/31/26) John Gill
Adjournment
D. 2/26/26 Board Meeting Agenda Sheri Olson /
Pam Nabors

6. Other Business

7. Adjournment
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Meeting Details

Meeting Agenda
} Welcome

Roll Call

Public Comment

Approval of Minutes

WELCOME

Information/
Discussion ltems

Other Business

Adjournment
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Meeting Details

Meeting Agenda
Welcome

P Roll Call

— ROLL CALL /
ESTABLISHMENT OF
QUORUM

Information/
Discussion ltems

Other Business

Adjournment
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Meeting Details

Meeting Agenda
Welcome
Roll Cali

> Public Comment

Approval of Minutes

PUBLIC COMMENT

Information/
Discussion ltems

Other Business

Adjournment
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Meeting Details

Meeting Agenda
Welcome

Roll Call

Public Comment

> Approval of Minutes

APPROVAL OF MINUTES

Information/
Discussion ltems

Other Business

Adjournment
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Draft
Executive Committee Meeting

Thursday, December 4, 2025, 2:00 p.m.

MINUTES
MEMEERYS PRESENT: sheri Olson, Andrew Albu, John Gill, Jeff Hayward, Lindsey LeVWinter, David
sprinkle, Eric Ushkowitz and Matt VWalton
MEMBERS ABSENT: Richard Sweat
STAFF PRESENT: Pam Mabors, Tadar Muhammad, Leo Alvarez, Vince Bruno and Kaz
Kasal
GUESTS PRESENT: Heather Ramos / GGraySohinson,
Af:n'-:' Topic Action ltem / Follow Up ltem
1 Welcome

Ms. Olson, CSCF Chair, called the mesting to order at 2:02 p.m.

2 Roll Call / Establishment of Quorum
Ms. Kasal, Executive Coordinator, reported a quorum present.
3 Public Comment
Mone offered.
4 Approval of Minutes — 91725 Executive Committee Meeting Mr. Sprinkle made a motion to
* RHeviewed minutes (attachment). approve the draft minutes from
the 91725 Executive
Committee meeting. Mr. Gill
seconded; motion passed
unanimously.
3 Action / Information / Dizcussion ltems

Action ltem:
« \West Oaks Mall Office Lease Renewal:

Rewviewed staff recommendation to renew lease for West

Orange County office (attachment). The landlord has
amended lease renewal which will result in $142K+ savings

over the 5 yvears beginning 9M1/2026.

Chair's Report
* Mz Ol=zon reporied on the following:

- She will be attending the Kroger hiring event on 1210/25
- Reminder to board to take annual refresher training, if

havent already done =so

President’s Report
+ Mz Nabors, CEQ, reported on the following:

- Uptick on larger employer layoffs in the region: Frito-Lay
and Kroger.

- To assist affected Kroger employees, Lake County BEQCC
voted to reallocate approximately 3360K towards training
and upskilling through CSCF.

Mr. Walton made a motion to

approve, and forward for
Board’s approval, the lease

renewal agreement at the West
Oaks Mall location, as

presented. The renewal of the
Weszt Oaks Mall lease delivers a
clear financial advantage, with
$142K+ in direct rent savings,
elimination of Tl repayment
obligations. Mr. Albu seconded;
motion passed unanimously.

Meeting Packet Page 8
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- Tentative plans in the Spring include a group of CSCF
Board Members and key executive staff to visit
Ca re e rS O u rce CareerSource Palm Beach County to exchange best

practices and enhance collaboration. Staff will send a

' ’ CENTRAL FLORIDA ;:we;r_ to the board to identify those interested in
ending.

Committee Reports
Audit
Mr. Walton, Audit Committee Chair, stated the Committee will
meet with Finance Committee on 1/14/2026.

Facilities Ad Hoc
Mr. Walton, Facilities Ad Hoc Committee Chair, stated no meeting
iz scheduled at this fime.

Career Senvices
Mr. Albu, Career Services Committee Chair, stated Carser

services Committee met on 1122025 at Orange Community Hub
located in Valencia East Campus. The Commitiee:
- Approved =staff's recommendation for CSCF's confinued

designation as a Direct Services Provider, which will be
forwarded for Consortium & Board approval at the
121125 meeting.

- Deferred action item to add specific apprenticeship
programs to ETPL; Committee concurred further
information 1= needed.

-  Reviewed scorecard for Quarter 1 (71725 thou 9/30/25)

- Committee provided feedback on ways to expose high
school students about different careers and help navigate
their next steps after high school.

- Reviewed foot traffic at all CSCF locations, and strategic
plans to strengthen reach and responsiveness.

- Interactively discussed various aspects of C5CF's reach
and impact of services with the community and
businesses.

Community Engagement
Ms. LeWinter, Community Engagement Committee Chair, stated
committee met on 11/13/25 and:

- Reviewed CS5CF's government affairs — presentations at
Orange County BOCC meeting on LUO, and Semincle
County BOCC meeting on Public Sector Academy and
Access o Career Pathways were well received. C5CF
continues to work on partnership opportunities with all

counties to fund programs supporting tfraining and job
attainment.

Executive Committes Meeting
December 4, 2025

FPage 2
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- Reviewed three home page design concepts with majorty
' of Committee preferning Yersion 1, as it was simple and
clear.
Ca re e rS O u rce - Reviewed story telling strategies for Quarter 2 and ways to

CENTRAL FLORIDA showcase CSCF's “30" Anniversary” occurring next year.
Finance Commitiee
Mr. Ushkowitz, Finance Committee Chair, reporied the Committee

will meet with the Audit Committee on 1/14/26.

Governance
Mr. Sprinkle, Governance Commitiee Chair, stated Commitiee will

meet on 115726

Revenue Diversity and Mew Markets
Mr. Gill Revenue Diversity & New Markets Committee Chair,

stated committee met on 10/21/25 and:
- Reviewed Committee’'s charter and made one non-

substantive edit.
-  Reviewed 2024-2025 results — exceeded annual of 36M,
attaining $6.45M by vear-end.
- Reviewed updates on PY 2025-2026 aclivities to date to
include:
o Rise & Thrive event generated 353K+
o Reached 26% of annual goal
o Discussed CSCF's “30™ Anniversary” and provided
various suggestions
o Board giving to date at 51% vs. 253% same time last
year
- Discussed ways the Board can engage, contribute and
expand its connections.

12/11/25 Board Meeting Agenda.
- Reviewed agenda for upcoming Board Meeting

(attachment)

o Other Business
= Mone offered.

T Adjournment
Meeting adjourned at 2:42 pm

Respectfully submitted,
K.az Kasal, Executive Coordinator

Executive CDDE““GE:EEEF':E;E;% RETURN TO AGENDA
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Meeting Details
Meeting Agenda
Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion ltems

Other Business

Adjournment
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INFORMATION /
DISCUSSION /
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CHAIR’S REPORT
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PRESIDENT’S REPORT
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REPORTS BY COMMITTEE CHAIR

Audit Matt Walton
Facilities Ad Hoc Matt Walton
Career Services Andrew Albu
Community Engagement Lindsey LeWinter
Finance Eric Ushkowitz
Governance David Sprinkle

Revenue Diversity & New Markets John Gill

RETURN TO AGENDA
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2/26/26 BOARD MEETING AGENDA
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2/26/26 BOARD OF DIRECTORS MEETING AGENDA

Agenda Topic Presenter Action
Meeting Details ltem #” Iltem
1. Welcome Sheri Olson
: - Pledge of Allegiance
} Meeting Agenda - Host Welcome Dr. Molly Kostenbauder
2. Roll Call / Establishment of Quorum Kaz Kasal
Welcome
3. Public Comment Sheri Olson
Roll Call
S 4. Spotlight Story Gina Ronokarijo
Public Comment 5. Board Recognition Sheri Olson
: 6. Consent Agenda Sheri Olson X
letellieli Sl A, 12/11/25 Board Meeting — Minutes
B. Acceptance of 2CFR 200 Audit Report (Audit)
Board Recognition C. 403(b) Retirement Audit Results (Audit)
D. FY 2025 Florida Commerce Monitoring (Audit)
Consent Agenda E. 403(b) Retirement Plan — Fund Changes (Finance)
F. Investment Account — Internal Adjustments (Finance)
_ G. Approval of Apprenticeship Programs Added to ETPL (Career Services)
Information/ _ _ _ _
D 7. Informathn,/ Discussion / Action Items |
Actioniie s A. Chal_rs Report Sheri Olson
— " B. President's Report Pamela Nabors
C. Finance Report Eric Ushkowitz
Insight D. Committee Reports
1) Executive (met on 2/19/26) Sheri Olson
Other Business 2) Audit (met on 1/14/26 w/ Finance) Matt Walton
= 3) Facilities Ad Hoc (no report) Matt Walton
P P—— 4) Career Services (met on 2/5/26) Andrew Albu
Aglotnment 5) Community Engagement Committee (met on 1/29/26) Lindsey LeWinter

Appendix
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2/26/26 BOARD OF DIRECTORS MEETING AGENDA

Agenda Topic Presenter Action

Meeting Details Item # Item

7. Committee Reports Continued...

} Meeting Agenda 6) Finance (meton 1/14/26 w/Audit) Eric Ushkowitz
/) Governance (met on 1/15/26) David Sprinkle
Welcome a) Board Engagement Mid-Year Results
- b) Board Survey Results
8) Revenue Diversity & New Markets (meeting 3/31/26) John Gill

Roll Call

8. Insight
Public Comment

A. Tabletop Discussion: Al

Spotlight Story

9. Other Business
Board Recognition _

10. Adjournment
Consent Agenda
Information/ Upcoming Meetings:
DIS?I.I—SSIOn/ Revenue Diversity & New Markets 3/31/26, 3:00 p.m. to 4:30 p.m.
Action ltems Career Services 4/2/26, 3:00 p.m. to 4:30 p.m.

Finance Committee 4/9/26, 9:00 a.m. to 10:30 a.m.
Insight Executive Committee 4/14/26, 10:00 a.m. to 11:30 a.m.
Board Meeting & Retreat 4/23/26, 8:30 a.m. to 2:00 p.m.

Other Business

Adjournment
RETURN TO AGENDA

Appendix
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Meeting Details

Meeting Agenda
Welcome

Roll Call

Public Comment

Approval of Minutes

OTHER BUSINESS

Action / Information/
Discussion ltems

} Other Business

Adjournment
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Meeting Details

Meeting Agenda
Welcome

Roll Call

Public Comment

Approval of Minutes

ADJOURNMENT

Action / Information/
Discussion ltems

Other Business

} Adjournment
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or in person by appointment, in your place of
business or at one of our Career Centers.
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THANK YOU

Phone: 800.757.4598
Website: www.CareerSourceCentralFlorida.com

RETURN TO AGENDA
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