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2/26/26 BOARD OF DIRECTORS MEETING DETAILS
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Appendix

What: CSCF Board of Directors Meeting

When: Thursday, February 26, 2026
9:00 a.m. – 10:30 a.m.

Where: Seminole State College / Automotive Center (“AT”  Building)
100 Weldon Blvd., Sanford, FL 32273

or

Virtual Option via Zoom: 
Link:  https://careersourcecf.zoom.us/j/83765371245?pwd=lXd0NCjVZmWHWxrH3IzmW3EfKAcAGz.1

Dial In: 1 (305) 224-1968    /    Meeting ID:  837 6537 1245 /  Passcode: 076819
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2/26/26 BOARD OF DIRECTORS MEETING AGENDA    
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome 
- Pledge of Allegiance
- Host Welcome

Sheri Olson

Dr. Molly Kostenbauder/
Dr. Georgia Lorenz

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment Sheri Olson

4. Spotlight Story Gina Ronokarijo

5. Board Recognition Sheri Olson

6. Consent Agenda
A. 12/11/25 Board Meeting – Minutes
B. Acceptance of 2CFR 200 Audit Report (Audit)
C. 403(b) Retirement Audit Results (Audit)
D. FY 2025 Florida Commerce Monitoring (Audit)
E. 403(b) Retirement Plan – Fund Changes (Finance)
F. Investment Account – Internal Adjustments (Finance)
G. Approval of Apprenticeship Programs Added to ETPL (Career Services)

Sheri Olson
X

7. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report
C. Finance Report
D. Committee Reports

1) Executive (met on 2/19/26)
2) Audit (met on 1/14/26 w/ Finance)
3) Facilities Ad Hoc (no report)
4) Career Services (met on 2/5/26)
5) Community Engagement Committee (met on 1/29/26)

Sheri Olson
Pamela Nabors
Eric Ushkowitz

Sheri Olson
Matt Walton
Matt Walton
Andrew Albu
Lindsey LeWinter
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2/26/26 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #

Topic Presenter Action
Item

7. Committee Reports Continued…
6) Finance (met on 1/14/26 w/Audit)
7) Governance (met on 1/15/26)

a) Board Engagement Mid-Year Results   
b) Board Survey Results

8) Revenue Diversity & New Markets (meeting 3/31/26)

Eric Ushkowitz
David Sprinkle

John Gill

8. Insight

A. Tabletop Discussion: AI Pamela Nabors / Steven Nguyen

9. Other Business

10. Adjournment

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment
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Board Recognition

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

Appendix

Upcoming Meetings:
Revenue Diversity & New Markets 3/31/26, 3:00 p.m. to 4:30 p.m.
Career Services 4/2/26, 3:00 p.m. to 4:30 p.m.
Finance Committee 4/9/26, 9:00 a.m. to 10:30 a.m.
Executive Committee 4/14/26, 10:00 a.m. to 11:30 a.m.
Board Meeting & Retreat 4/23/26,  8:30 a.m. to 2:00 p.m.
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WELCOME
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Special Thanks
to our Host:
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SPECIAL THANKS
TO OUR HOST
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ROLL CALL /
ESTABLISHMENT OF 

QUORUM
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PUBLIC COMMENT
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CSCF
SPOTLIGHT
STORY
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NEW BOARD MEMBERS 
WELCOME
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12/11/25 - 6/30/28

CAREERSOURCE

CENTRAL FLORIDA BOARD

WELCOMES

MICHELE DAUGHERTY
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS
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12/11/25 - 6/30/28

CAREERSOURCE 

CENTRAL FLORIDA BOARD

WELCOMES

DR. CARLA MCKNIGHT
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS
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12/11/25 - 6/30/28

CAREERSOURCE

CENTRAL FLORIDA BOARD

RE-WELCOMES

JOE BATTISTA
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS
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CONSENT AGENDA
A. 12/11/25 Board Minutes
B. Acceptance of 2CFR 200 Audit Report (Audit)
C. 403(b) Retirement Audit Results (Audit)
D. FY 2025 Florida Commerce Monitoring (Audit)
E. 403(b) Retirement Plan – Fund Changes (Finance)
F. Investment Account – Internal Adjustments (Finance)
G. Approval of Apprenticeship Programs Added to ETPL (Career Services)

RETURN TO AGENDA

Agenda Item 6
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INFORMATION /
DISCUSSION /
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CHAIR’S REPORT
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PRESIDENT'S 
REPORT
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WORKFORCE OPERATIONS

Date Range: 07/01/2025 – 12/31/2025 (As Of This PY)
Data Source: Data Warehouse(EF&OSST), CareerEdge - LUO (as of 12/31/2025), Check-in Form

Engage

9,720

49% 
OF 20K GOAL

Experience

1,220

41% 
OF 3K GOAL

Employment

1,963

49% 
OF 4K GOAL

Average Wage

$20.57

$2.57 ABOVE 
$18 GOAL

Explore

24,273

81% 
OF 30K GOAL
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Interviewed 
To 

Hired Ratio

Business 
Relationships

2,471

3:1

BUSINESSES

Business Relationships Definition:  Any business who ‘s latest service lies between last program year and this program year

62% 
OF 4K GOAL

Date Range: 07/01/2024 – 12/31/2025 (As Of This PY)
Data Source: CRM
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RESPONSE VOLUME
2,894

SEMINOLE
17.8%

LAKE
8.1%

SOUTHEAST
32.7%

WEST
19.9%

OSCEOLA
18.9%

CUSTOMER SATISFACTION
BASED ON A 10 POINT SCALE

All Centers

Overall
Satisfaction

8.1

Loyalty
Rating

8.2

Referral
Rating

8.2

Note: Center percentages may not total 100%—2% of responses came 
from outbound calls where center information was not collected.

Date Range – 7/01/2025 - 12/31/2025
Data Source: SurveyMonkey

Meeting Packet Page 21



REVENUE DEVELOPMENT

Date Range – 07/01/2025 – 12/31/2025 (As Of This PY)
Data Source: Sage

Attainment

Requested

Funders

Solicitations

70%

Q2 YTD
$3,518,172

$5,425,172

22

52

$3,567,172

$5,469,172

22

55

71%
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WINTER 2025-26 
UPDATES
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• Thank you, Snak Nakagawa! 
• Anthony Harris, Veteran of the Quarter and Orlando 

Magic Hometown Hero
• Yolanda Green, South Lake Chamber Ambassador of 

the Quarter
• Pam Nabors, CSCF to be featured in national 

JPMorgan Chase social media campaign launching in 
spring 2026

• CSCF leaders attend Workforce Day at the Capitol
• Gina Ronokarijo live interview on WESH-TV Morning 

Show

CSCF Board and Staff 
Achievements & Recognition
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CSCF Highlights

• CSCF, Lake County hosted Kroger job fairs 

• Lake County Commission presentation, 01/20/26

• East Coast Dream Center Community Hub, Oviedo: Ribbon-
Cutting 2/12/26 and hosts first Access to Career Pathways 
cohort

• High School Career Express launches in Lake, Sumter 
counties

• 2026 Summer Youth Program application window opens

• CSCF Boldline podcast episode featuring Dr. Georgia Lorenz, 
president of Seminole State College
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THANK YOU
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RETURN TO AGENDA



FINANCE REPORT
MID-YEAR RESULTS

FY 7/1/25 THRU 12/31/25

Meeting Packet Page 27
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BUDGET VS ACTUAL
BUDGET VS ACTUAL EXPENSES BUDGET OPERATIONS/SUPPORT

Date Range: 07/01/2025 – 12/31/2025 (As Of This PY)
Data Source: Sage
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BUDGET FEDERAL/STATE REQUIREMENTS

Date Range: 07/01/2025 – 12/31/2025 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range: 07/01/2025 – 12/31/2025 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range: 07/01/2025 – 12/31/2025 (As Of This PY)
Data Source: Sage
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CAREER 
SEEKERS 

RECEIVING 
TRAINING

3,07859,789

CAREER 
SEEKERS 
ENGAGED

REPORTS BY COMMITTEE CHAIR

Executive Sheri Olson

Audit Matt Walton

Facilities Ad Hoc Matt Walton

Career Services Andrew Albu

Community Engagement Lindsey LeWinter

Finance Eric Ushkowitz

Governance David Sprinkle

Revenue Diversity & New Markets John Gill

JUMP TO NEXT SECTION RETURN TO AGENDA
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BOARD
SURVEY
BUSINESS INTELLIGENCE 2025
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CONTENT

MISSION & STRATEGIC DIRECTION
BOARD EFFECTIVENESS & GOVERNANCE

MEETINGS & DECISION MAKING
ENGAGMENT & CONTRIBUTION

BOARD CULTURE & RELATIONSHIPS
OVERALL EXPERIENCE

COMMENTARY
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MISSION & STRATEGIC DIRECTION 

Q. Q.

Source: Survey Monkey (Responses: 30)

STRONGLY
AGREE

AGREE STRONGLY
DISAGREE

NEUTRAL DISAGREE

0% 0%

I CLEARLY UNDERSTAND CSCF’S 
MISSION AND STRATEGIC GOALS.

I AM CONFIDENT IN THE DIRECTION CSCF IS 
HEADING. 

STRONGLY
AGREE

AGREE STRONGLY
DISAGREE

NEUTRAL DISAGREE
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BOARD EFFECTIVENESS & GOVERNANCE 

Q. Q.

STRONGLY
AGREE

AGREE STRONGLY
DISAGREE

NEUTRAL DISAGREE

I BELIEVE THE BOARD PROVIDES EFFECTIVE 
OVERSIGHT OF CSCF’S LEADERSHIP AND 
OPERATIONS.

THE BOARD HAS A STRONG UNDERSTANDING OF 
CSCF’S FINANCIAL HEALTH.

STRONGLY
AGREE

AGREE STRONGLY
DISAGREE

NEUTRAL DISAGREE
0%

Source: Survey Monkey (Responses: 30)

Meeting Packet Page 37



MEETINGS & DECISION-MAKING 

Q. Q.

STRONGLY
AGREE

AGREE STRONGLY
DISAGREE

NEUTRAL DISAGREE

CSCF BOARD MEETINGS ARE WELL-ORGANIZED 
AND ALLOW FOR MEANINGFUL DISCUSSION AND 
INPUT.

I RECEIVE SUFFICIENT INFORMATION TO MAKE 
INFORMED DECISIONS AT CSCF BOARD MEETINGS.

STRONGLY
AGREE

AGREE STRONGLY
DISAGREE

NEUTRAL DISAGREE

Source: Survey Monkey (Responses: 30)
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ENGAGEMENT & CONTRIBUTION 

Q. Q.

STRONGLY
AGREE

AGREE STRONGLY
DISAGREE

NEUTRAL DISAGREE

I FEEL THAT MY SKILLS AND EXPERIENCE ARE 
BEING EFFECTIVELY UTILIZED AS A CSCF BOARD 
MEMBER.

I FEEL PERSONALLY ENGAGED AND MOTIVATED TO 
CONTRIBUTE TO CSCF’S WORK.

STRONGLY
AGREE

AGREE STRONGLY
DISAGREE

NEUTRAL DISAGREE
0%

Source: Survey Monkey (Responses: 30)
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BOARD CULTURE & OVERALL SATISFACTION

Q. Q.

STRONGLY
AGREE

AGREE STRONGLY
DISAGREE

NEUTRAL DISAGREE

THERE IS A HIGH LEVEL OF TRUST AND 
RESPECT AMONG CSCF BOARD MEMBERS.

OVERALL, I AM SATISFIED WITH MY EXPERIENCE AS 
A CSCF BOARD MEMBER.

STRONGLY
AGREE

AGREE STRONGLY
DISAGREE

NEUTRAL DISAGREE
0%0%

Source: Survey Monkey (Responses: 30)
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OPEN ENDED
Q. WHAT SUGGESTIONS DO YOU HAVE FOR IMPROVING THE BOARD’S EFFECTIVENESS 

OR YOUR EXPERIENCE AS A BOARD MEMBER?

INTEREST IN CSCF PROGRAMS AND EVENTS 

There is an interest in attending events, classes, or programs firsthand so they can 
better understand CSCF’s work and contribute with more insight. 

STRONGER ONBOARDING & INTEGRATION OF NEW BOARD 
MEMBERS 

Suggestion for a more structured welcome, orientation, and engagement process 
for new members to ensure they feel included and ready to participate meaningfully. 

MORE TIME FOR STRATEGIC + MEANINGFUL DISCUSSION 

More time dedicated to long-term strategy, emerging workforce trends, and deeper 
educational content to be informed ambassadors for CSCF.

BALANCED PARTICIPATION ACROSS BOARD MEMBERS

There is interest in creating more space and opportunities for quieter members to 
engage, given their diverse perspectives and industries. 

Source: Survey Monkey (Responses: 30)
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INSIGHT:
AI
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OTHER BUSINESS

Meeting Packet Page 43



REMINDER:
BOARD MEETING & RETREAT

SCHEDULED FOR: 
THURSDAY, APRIL 23, 2026, 8:30 A.M. TO 2:00 P.M.

AT

ORANGE TECHNICAL COLLEGE – EAST CAMPUS

UPDATED CALENDAR INVITE WILL BE SENT OUT
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ADJOURNMENT

Meeting Packet Page 45



or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com

RETURN TO AGENDA
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APPENDIX
A. 12/11/25 Board Minutes

B. Acceptance of 2CFR 200 Audit Report (Audit)
C. 403(b) Retirement Audit Results (Audit)
D. FY 2025 Florida Commerce Monitoring (Audit)
E. 403(b) Retirement Plan – Fund Changes (Finance)
F. Investment Account – Internal Adjustments (Finance)
G. Approval of Apprenticeship Programs Added to ETPL (Career Services)
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12/11/25 BOARD MEETING
DRAFT MINUTES
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ACCEPTANCE OF 2 CFR 200
AUDIT REPORT
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CENTRAL FLORIDA REGIONAL WORKFORCE 
DEVELOPMENT BOARD, INC. D/B/A 
CAREERSOURCE CENTRAL FLORIDA

Audit Executive Summary
January 14, 2026
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► Client Service Team

► Results of the Audit

► Single Audit Internal Control and Compliance

► Internal Control Communication

► Corrected and Uncorrected Misstatements

► Qualitative Aspects of Accounting Practices

► Independence Considerations

► Other Required Communications

► Other Matters

► 403(b) Plan Status

► Financial Highlights

Agenda

This information is intended solely for the use of the Audit Committee, the Board of Directors and management of Central
Florida Regional Workforce Development Board, Inc. d/b/a CareerSource Central Florida and is not intended to be, and
should not be, used by anyone other than these specified parties.

.
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Client Service Team

Audit Committee Brian Liffick
Engagement Partner

Nicholas Stratis
Manager

Matthew Carr
Senior

Lauren Strope
Second Partner Reviewer

Max Martin
Staff

Steve Siegel
Firm Technical Director

Melanie McPeak
National Not-For-Profit 

Tax Director
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Plan

Perform

Express 
Opinion

Communicate

We have audited the financial statements of
Central Florida Regional Workforce Development
Board, Inc. d/b/a CareerSource Central Florida (the
“Organization”) for the year ended June 30, 2025,
in accordance with generally accepted auditing
standards and Government Auditing Standards
and will issue our report thereon dated January 14,
2026.

We have also audited the Organization’s
compliance with the types of compliance
requirements described in the OMB Compliance
Supplement, that could have a direct and material
effect on each of the Organization’s major federal
programs for the year ended June 30, 2025. We
will issue our report thereon dated January 14,
2026.

We plan to issue an unmodified opinion on the
financial statements and have no reportable
findings on compliance required by the Uniform
Guidance.

Results of the Audit
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Single Audit Internal Control and Compliance

• U.S. Department of Health and Human Services Temporary Assistance for Needy 
Families (TANF)

• U.S. Department of Treasury Coronavirus State and Local Fiscal Recovery Funds –
Level Up Orange

Federal Major Programs

Verified 
Compliance 
with Grant 

Agreements
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In planning and performing our audit, we considered internal control over financial reporting
(“internal control”) as a basis for designing audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the Organization’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Organization’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and, therefore, material weaknesses or significant deficiencies may exist that were
not identified. In addition, because of inherent limitations in internal control, including the possibility of
management override of controls, misstatements due to error or fraud may occur and not be detected by
such controls.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis.

Internal Control Communication
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 A material weakness is a deficiency, or a
combination of deficiencies in internal control,
such that there is a reasonable possibility that a
material misstatement of the Organization’s
financial statements will not be prevented, or
detected and corrected, on a timely basis.

 A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control
that is less severe than a material weakness,
yet important enough to merit attention by those
charged with governance.

Material Weakness Significant Deficiency

We did not identify any control deficiencies that we believe to be material weaknesses.

Internal Control Communication
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 None noted. 

Corrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than 
those that are clearly trivial, and communicate them to the appropriate level of management.

Corrected and Uncorrected Misstatements

 None noted.

Uncorrected Misstatements
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Significant 
Estimates

Significant and 
Unusual 

Transactions

Financial 
Statement 

Disclosures

Related Party 
Relationships 

and Transactions

Management is responsible for the selection and use of
appropriate accounting policies. The significant accounting
policies used by the Organization are described in Note 2
to the financial statements.

No significant new accounting policies were adopted, and
the application of all other existing policies was not
changed during the year. We noted no inappropriate
accounting policies or practices.

Qualitative Aspects of Accounting Practices
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Significant 
Estimates

Significant and 
Unusual 

Transactions

Financial 
Statement 

Disclosures

Related Party 
Relationships 

and 
Transactions

As part of our audit, we evaluated the Organization’s
identification of, accounting for, and disclosure of the
Organization’s relationships and transactions with related
parties as required by professional standards.

We noted none of the following:
• Related parties or related party relationships or

transactions that were previously undisclosed to us;
• Significant related party transactions that have not

been approved in accordance with the Organization’s
policies or procedures or for which exceptions to the
Organization’s policies or procedures were granted;

• Significant related party transactions that appeared to
lack a business purpose;

• Noncompliance with applicable laws or regulations
prohibiting or restricting specific types of related party
transactions;

• Difficulties in identifying the party that ultimately
controls the entity.

Qualitative Aspects of Accounting Practices
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Significant 
Estimates

Significant and 
Unusual 

Transactions

Financial 
Statement 

Disclosures

Related Party 
Relationships 

and Transactions

We noted no transactions entered into by the Organization
during the year for which there is a lack of authoritative
guidance or consensus. All significant transactions have
been recognized in the financial statements in the proper
period.

For purposes of this presentation, professional standards
define significant unusual transactions as transactions that
are outside the normal course of business for the
Organization or that otherwise appear to be unusual due
to their timing, size or nature. We noted no significant
unusual transactions during our audit.

Qualitative Aspects of Accounting Practices
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Significant 
Estimates

Significant and 
Unusual 

Transactions

Financial 
Statement 

Disclosures

Related Party 
Relationships 

and Transactions

Accounting estimates are an integral part of the financial
statements prepared by management and are based on
management’s knowledge and experience about past and
current events and assumptions about future events. Certain
accounting estimates are particularly sensitive because of
their significance to the financial statements and because of
the possibility that future events affecting them may differ
significantly from those expected. The most sensitive
estimates affecting the financial statements were:

• Management’s estimate of depreciation is based on
estimated useful lives of associated property and
equipment.

• Management’s estimate for functional expense allocation is
based on an approved cost allocation plan or a negotiated
indirect cost rate.

We evaluated the key factors and assumptions used to
develop the estimates in determining that they are reasonable
in relation to the financial statements taken as a whole.

Qualitative Aspects of Accounting Practices
Meeting Packet Page 68



69

Significant 
Estimates

Significant and 
Unusual 

Transactions

Financial 
Statement 

Disclosures

Related Party 
Relationships 

and Transactions

The financial statement disclosures are neutral, consistent,
and clear.

Qualitative Aspects of Accounting Practices
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 Prepare the Organization’s federal and state tax
returns.

 Complete the appropriate sections of and certify
the Data Collection Form.

 Assist in the preparation of the financial
statements and disclosures, including lease
schedules

 For all nonattest services we perform, you are
responsible for designating a competent
employee to oversee the services, make any
management decisions, perform any
management functions related to the services,
evaluate the adequacy of the services, and
accept overall responsibility for the results of the
services.

 We are not aware of any other circumstances
or relationships that create threats to auditor
independence.

 We are independent of the Organization and
have met our other ethical responsibilities in
accordance with the relevant ethical
requirements relating to our audits.

Nonattest Services Independence Conclusion

Independence Considerations
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We encountered no significant difficulties in dealing with management in performing
and completing our audit.

Other Required Communications

Difficulties 
Encountered

Includes disagreements on a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such
disagreements arose during the course of our audit.

Disagreements 
with Management

We noted no matters that are difficult or contentious for which the auditor consulted
outside the engagement team.

Auditor 
Consultations

We have requested certain representations from management that are included in the
management representation letter dated January 14, 2026.

Management      
Representations
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In some cases, management may decide to consult with other accountants about
auditing and accounting matters, similar to obtaining a “second opinion” on certain
situations. To our knowledge, there were no such consultations with other accountants.

Management             
Consultations

We generally discuss a variety of matters, including the application of accounting
principles and auditing standards with management each year. These discussions
occurred in the normal course of our professional relationship, and our responses were
not a condition to our retention.

Other Findings                          
or Issues

As of the date of this presentation, no fraud, illegal acts, or violations of laws and
regulations noted.

Fraud and 
Illegal Acts 

No events or conditions noted that indicate substantial doubt about the Organization’s
ability to continue as a going concern.

Going 
Concern

Other Required Communications
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With respect to the supplementary information (schedule of expenditures of federal awards) accompanying
the financial statements, we made certain inquiries of management and evaluated the form, content, and
methods of preparing the information to determine that the information complies with U.S. generally
accepted accounting principles, the method of preparing it has not changed from the prior period, and the
information is appropriate and complete in relation to our audit of the financial statements. We compared
and reconciled the supplementary information to the underlying accounting records used to prepare the
financial statements or to the financial statements themselves.

Supplementary Information

Other Matters
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• Final June 30, 2025 draft financial statements included in packet.

• ERISA 103 (a)(3)(c) report to be dated subsequent to this meeting.

• Reportable finding communicated in separate letter to be dated subsequent to this meeting:

• Timeliness of contribution remittances
• We noted an instance in which deferrals withheld from employees’ paychecks were not remitted to the

custodian in a timely manner. The contributions remitted late to the Plan, which were identified and corrected
by management, totaled $2,271. Failure to remit participant contributions to the Plan in a timely manner
results in prohibited transactions which must be separately reported to the Department of Labor (“DOL”) and
may result in lost earnings for the Plan and penalties to CareerSource Central Florida. We recommend
management continue to monitor any changes or corrections to employee pay to ensure timely self-
correction of remittances.

• Working with Principal to finalize unused forfeiture balances

403(b) Plan Audit
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Financial Highlights – Statement of Financial 
Position 2025 2024

Assets
Current Assets: 

Cash 4,002,959$       4,118,400$       
Grants receivable 545,675            670,486            
Other receivables 621,756            463,600            
Prepaid expenses and other current assets 839,102            1,023,484         

Total Current Assets: 6,009,492         6,275,970         

Property and equipment, net 4,918               15,335             
Operating lease right-of-use assets 2,254,560         2,112,809         
Deposits 103,890            95,198             

Total Assets 8,372,860$       8,499,312$       

Liabilities and Net Assets
Current Liabilities: 

Accounts payable and accrued expenses 1,813,137$       975,519$          
Accrued compensation 1,076,471         1,126,314         
Grant advances 935,675            1,195,336         
Deferred revenue 1,348,222         1,875,090         
Current portion of operating lease liabilities 1,339,223         1,162,390         

Total Current Liabilities 6,512,728         6,334,649         

Noncurrent Liabilities:
Operating lease liabilities, net of current portion 867,097            983,297            

Net Assets:
Net Assets Without Donor Restrictions 993,035            1,181,366         

Total Liabilities and Net Assets 8,372,860$       8,499,312$       
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Financial Highlights – Statement of Activities

2025 2024
Revenues

Federal financial assistance 27,680,019$     32,507,988$     
Contributions and other revenue 6,598,587         3,113,811         
Interest income 2,662               10,441             

Total Revenues 34,281,268       35,632,240       

Expenses
Program services 30,871,816       32,763,787       
Management and general 3,597,783         3,553,556         

Total Expenses 34,469,599       36,317,343       

Change in net assets (188,331)           (685,103)           
Net assets without donor restrictions, beginning of year 1,181,366         1,866,469         

Net assets without donor restrictions, end of year 993,035$          1,181,366$       
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About Cherry Bekaert
“Cherry Bekaert” is the brand name under which Cherry Bekaert LLP and Cherry Bekaert Advisory LLC, independently owned entities, provide 
professional services in an alternative practice structure in accordance with applicable professional standards. Cherry Bekaert LLP is a licensed 
CPA firm that provides attest services, and Cherry Bekaert Advisory LLC and its subsidiary entities provide tax and advisory services. For more 
details, visit cbh.com/disclosure. 

This material has been prepared for general informational purposes only and is not intended to be relied upon as tax, accounting, or other 
professional advice. Before taking any action, you should consult a professional advisor familiar with your particular facts and circumstances.
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Brian Liffick
Partner

bliffick@cbh.com

(321) 430-7418

Contacts

Questions

Matthew Carr
Senior

Matt.carr@cbh.com

(321) 430-7418
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FY 2025
FLORIDA COMMERCE MONITORING
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AGENDA ITEM 6 B & C
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403(b) RETIREMENT PLAN 
FUND CHANGES
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INVESTMENT ACCOUNT
UPDATE
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APPROVAL OF
APPRENTICESHIP PROGRAMS

ADDED TO ETPL
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