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2/26/26 BOARD OF DIRECTORS MEETING DETAILS

} Meeting Details

What: CSCF Board of Directors Meeting

When: Thursday, February 26, 2026
9:00 a.m. —10:30 a.m.

Meeting Agenda

Welcome

Roll Call

Where: Seminole State College / Automotive Center ("AT” Building)
100 Weldon Blvd., Sanford, FL 32273

Public Comment

Spotlight Story

Board Recognition or

Consent Agenda Virtual Option via Zoom:
Link: https://careersourcecf.zoom.us/j/83765371245?pwd=IXdONCjVZmWHWxrH3l1zmW3EfKACAGzZ.1

Information/
Discussion/
Action ltems

Insight Dial In: 1 (305) 224-1968 / Meeting ID: 837 63537 1245 / Passcode: 076819

Other Business
Adjournment

Appendix
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2/26/26 BOARD OF DIRECTORS MEETING AGENDA

Agenda Topic Presenter Action
Meeting Details ltem # ltem
1. Welcome Sheri Olson
: - Pledge of Allegiance
vieeting Agenda
} Meeting Agenda - Host Welcome Dr. Molly Kostenbauder/
Dr. Georgia Lorenz
LI 2. Roll Call / Establishment of Quorum Kaz Kasal
Roll Call 3. Public Comment Sheri Olson
| ) : cari
Public Comment 4 Spotlight Story Gina Ronokarijo
S. Board Recognition Sheri Olson
Spotlight Sto 6. Consent Agenda Sheri Olson
. o A. 12/11/25 Board Meeting — Minutes X
Board Recognition B. Acceptance of 2CFR 200 Audit Report (Audit)
C. 403(b) Retirement Audit Results (Audit)
Consent Agenda D. FY 2025 Florida Commerce Monitoring (Audit)
E. 403(b) Retirement Plan — Fund Changes (Finance)
: F. Investment Account — Internal Adjustments (Finance)
% G. Approval of Apprenticeship Programs Added to ETPL (Career Services)
iIscussi
Action T 7. Informatiqn / Discussion / Action ltems |
— " A. Chair's Report Sheri Olson
B. President’s Report Pamela Nabors
Insight C. Finance Report Eric Ushkowitz
D. Committee Reports
Other Business 1) ExeCUtive (met on 2/19/26) Shel’i O|Son
2) Audit (met on 1/14/26 w/ Finance) Matt Walton
Adiournment 3) Facilities Ad Hoc (no report) Matt Walton
Adgjournment -
4) Career Services (met on 2/5/26) Andrew Albu
5) Community Engagement Committee (met on 1/29/26) Lindsey LeWinter

Appendix
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2/26/26 BOARD OF DIRECTORS MEETING AGENDA

Agenda Topic Presenter Action

Meeting Details Item # Item

7. Committee Reports Continued...

} Meeting Agenda 6) Finance (meton 1/14/26 w/Audit) Eric Ushkowitz
/) Governance (met on 1/15/26) David Sprinkle
Welcome a) Board Engagement Mid-Year Results
- b) Board Survey Results
8) Revenue Diversity & New Markets (meeting 3/31/26) John Gill

Roll Call

8. Insight
Public Comment

A. Tabletop Discussion: Al Pamela Nabors / Steven Nguyen

Spotlight Story

9. Other Business
Board Recognition _

10. Adjournment
Consent Agenda
Information/ Upcoming Meetings:
DIS?I.I—SSIOn/ Revenue Diversity & New Markets 3/31/26, 3:00 p.m. to 4:30 p.m.
Action Items Career Services 4/2/26, 3:00 p.m. to 4:30 p.m.

Finance Committee 4/9/26, 9:00 a.m. to 10:30 a.m.
Insight Executive Committee 4/14/26, 10:00 a.m. to 11:30 a.m.
Board Meeting & Retreat 4/23/26, 8:30 a.m. to 2:00 p.m.

Other Business

Adjournment

Appendix
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CENTRAL FLORIDA
Meeting Details

Meeting Agenda

} Welcome

Roll Call

Public Comment

Spotlight Story

WELCOME

Board Recognition

Consent Agenda

Information/
Discussion/
Action ltems

Insight

Other Business

Adjournment

Appendix
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SPECIAL THANKS
TO OUR HOST

\%

SEMINOLE
STATE COLLEGE




Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Spotlight Story

Board Recognition

Consent Agenda

Information/
Discussion/
Action ltems

Insight

Other Business

Adjournment

Appendix
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ROLL CALL/
ESTABLISHMENT OF
QUORUM




Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Spotlight Story

Board Recognition

Consent Agenda

Information/
Discussion/
Action ltems

Insight

Other Business

Adjournment

Appendix
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PUBLIC COMMENT
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' CareerSource
' ’ CENTRAL FLORIDA

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

} Spotlight Story
Board Recognition F
Consent Agenda -
Information/
Discussion/
Action ltems

STORY

Other Business

Adjournment

Appendix




Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Spotlight Story

Board Recognition

Consent Agenda

Information/
Discussion/
Action ltems

Insight

Other Business

Adjournment

Appendix
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NEW BOARD MEMBERS
WELCOME
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' CareerSource
’ ’ CENTRAL FLORIDA

CAREERSOURCE
CENTRAL FLORIDA BOARD
WELCOMES

@ € IMIA

DR. CARLA MCKNIGHT
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS
12/11/25 - 6/30/28
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' CareerSource
’ ’ CENTRAL FLORIDA

CAREERSOURCE
CENTRAL FLORIDA BOARD
RE-WELCOMES

JOE BATTISTA
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS
12/11/25 - 6/30/28
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CareerSource Agenda ltem 6

CENTRAL FLORIDA
Meeting Details

Meeting Agenda

Welcome

CONSENT AGENDA

Public Comment

A. 12/11/25 Board Minutes
B. Acceptance of 2CFR 200 Audit Report (Audit)

Spotlight Story

DRl le C. 403(b) Retirement Audit Results (Audit)
P Consent Agenda D. FY 2025 Florida Commerce Monitoring (Audit)
E. 403(b) Retirement Plan — Fund Changes (Finance)
g‘i':;l':;fiig:/ F. Investment Account — Internal Adjustments (Finance)
Action Items G. Approval of Apprenticeship Programs Added to ETPL (Career Services)
Insight

Other Business

Adjournment

RETURN TO AGENDA

Appendix




Meeting Details

Meeting Agenda

Roll Call

Welcome

Public Comment

Spotlight Story

Board Recognition

Consent Agenda

Information/
Discussion/
Action ltems

Insight

Other Business

Adjournment
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INFORMATION /
DISCUSSION /
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CHAIR’S REPORT
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Explore

24,273

0,00

S

81%
OF 30K GOAL

Ll S
s N

419%
OF 3K GOAL
Date Range: 07/01/2025 - 12/31/2025 (As Of This PY)

Data Source: Data Warehouse(EF&OSST), CareerEdge - LUO (as of 12/31/2025), Check-in Form

499%
OF 20K GOAL

49% $2.57 ABOVE
OF 4K GOAL $18 GOAL




Business
Relationships

2,471

000

Interviewed
To
Hired Ratio

O@o 3 1 HIRED'

62%
OF 4K GOAL

Date Range: 07/01/2024 - 12/31/2025 (As Of This PY)
Data Source: CRM

Business Relationships Definition: Any business who ‘s latest service lies between last program year and this program year
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CUSTOMER SATISFACTION

BASED ON A 10 POINT SCALE

Overa II\ /Loyalty\ /Referral\ > RESP;NSE VOLUME ‘
atisfaction| Rating Rating \ 894 ,
( OSCEOLA )(  WEST
S.1 S.2 S.2 ([ 18.9% ) ( 19.9%
w ) ¢ ) ¢ ( SOUTHEAST )( SEMINOLE
\ o 327% ) 17.8% 8.1%

Date Range — 7/01/2025 - 12/31/2025 AI I ‘ ente rs Note: Center percentages may not total 100%—2% of responses came
Data Source: SurveyMonkey : :
from outbound calls where center information was not collected.
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REVENUE DEVELOPMENT

$5M
Q2

Attainment $3,518,172

71% 70%

Requested $5,425,172

Funders

Solicitations

Data Source: Sage
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CareerSource
CENTRAL FLORIDA

WINTER 2025-26
UPDATES




f CareerSource
; . CENTRAL FLORIDA

CSCF Board and Staff
Achievements & Recognition

* Thank you, Snak Nakagawa!

» Anthony Harris, Veteran of the Quarter and Orlando
Magic Hometown Hero

* Yolanda Green, South Lake Chamber Ambassador of
the Quarter

* Pam Nabors, CSCF to be featured in national

JPMorgan Chase social media campaign launching in
spring 2026

» CSCF leaders attend Workforce Day at the Capitol

» Gina Ronokarijo live interview on WESH-TV Morning
Show

Meeting Packet Page 24
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f CareerSource
; . CENTRAL FLORIDA

CSCF Highlights

Care,
NS Souy,
CENTRA" FLO‘;‘%EA

» CSCF, Lake County hosted Kroger job fairs A & - — = "

» Lake County Commission presentation, 01/20/26

« East Coast Dream Center Community Hub, Oviedo: Ribbon-
Cutting 2/12/26 and hosts first Access to Career Pathways
cohort

* High School Career Express launches in Lake, Sumter
counties

« 2026 Summer Youth Program application window opens

» CSCF Boldline podcast episode featuring Dr. Georgia Lorenz,
president of Seminole State College
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RETURN TO AGENDA
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A CareerSource

; . CENTRAL FLORIDA

FINANCE REPORT

MID-YEAR RESULTS
FY 7/1/25 THRU 12/31/25
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BUDGET VS ACTUAL

BUDGET VS ACTUAL EXPENSES BUDGET OPERATIONS/SUPPORT

Expense (16.2M)
54.439%

Career & Business Services
78%

Targe
70/30 Split

Budget (30M)
45.57%

Innovation Support & Admin
22%

ate Range: 07/01/2025 - 12/31/2025 (As Of This PY)
ata Source: Sage
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BUDGET FEDERAL/STATE REQUIREMENTS

I TA%Y% WEX% Youth Administrative Cost%

Federal Req: 10%

Target: 40%

Date Range: 07/01/2025 - 12/31/2025 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

® Budget

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

Expense: $5.8M

Target: $5.3M

Training Investment

e Range: 07/01/2025 - 12/31/2025 (As Of This PY)
a Source: Sage

Dat
Dat



Meeting Packet Page 31

BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Expenses: 51.25M

Expenses: $8.16M Target: $450K

Target: $7.45M
Expenses: $377TK

Salaries/Benefits Infastructure Cost

Target: $175K

Target: $175K

Target: 300K

Expenses: $169K

Expenses: $148K

Expenses: 3437K

Staff
Professional Development

Communications

Services

RETURN TO AGENDA

Date Range: 07/01/2025 - 12/31/2025 (As Of This PY)
Data Source: Sage
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REPORTS BY COMMITTEE CHAIR ™™ " "

Executive Sheri Olson
Audit Matt Walton
Facilities Ad Hoc Matt Walton
Career Services Andrew Albu
Community Engagement Lindsey LeWinter
Finance Eric Ushkowitz
Governance David Sprinkle
Revenue Diversity & New Markets John Gill

JUMP TO NEXT SECTION RETURN TO AGENDA




Participate

MNot Attained 12 Hours
42%,

Attained 12+ Hours
58%

® © ¢ o ¢
o over half of our board
on track with 12+
w participation hours thru

2™ quarter.

Demonstrate

MNon-Activa
6%

Demonstrated
049%

of our board
performed at least
one activity thru
2™ quarter.

o S

DONATION
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CONTENT

—  MISSION & STRATEGIC DIRECTION——
BOARD EFFECTIVENESS & GOVERNANCE
— MEETINGS & DECISION MAKING———
—ENGAGMENT & CONTRIBUTION———
BOARD CULTURE & RELATIONSHIPS
OVERALL EXPERIENCE
COMMENTARY
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MISSION & STRATEGIC DIRECTION

I CLEARLY UNDERSTAND CSCF’'S
MISSION AND STRATEGIC GOALS.

I AM CONFIDENT IN THE DIRECTION CSCF IS
HEADING.

53.3%
oo .y 50.0%
40.0%
40% 40% 36.7%
30% 30%
20% 20%
10% 6.7% 10% 6.7%
3.3% 3.3%
0% 0% A A
0% 0%
STRONGLY AGREE NEUTRAL DISAGREE STRONGLY STRONGLY AGREE NEUTRAL DISAGREE  STRONGLY
AGREE DISAGREE AGREE DISAGREE

Source: Survey Monkey (Responses: 30)

' CareerSource
' ’ CENTRAL FLORIDA
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BOARD EFFECTIVENESS & GOVERNANCE

I BELIEVE THE BOARD PROVIDES EFFECTIVE
OVERSIGHT OF CSCF'S LEADERSHIP AND
OPERATIONS.

THE BOARD HAS A STRONG UNDERSTANDING OF
CSCF’'S FINANCIAL HEALTH.

50.0% 50.0%

50% 50%

43.3%

3.3% 3.3%
e

40% 40%

36.7%

6.7%
3.3% - 3.3%
0% o A 0%
STRONGLY AGREE NEUTRAL DISAGREE  STRONGLY STRONGLY AGREE NEUTRAL DISAGREE STRONGLY
AGREE DISAGREE AGREE DISAGREE

30% 30%

20%

20%

10% 10%

Source: Survey Monkey (Responses: 30)

' CareerSource
' ’ CENTRAL FLORIDA
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MEETINGS & DECISION-MAKING

INPUT.

70%

63.3%
60%
50%

40%

30%

20.0%

20%

10%

0%
STRONGLY AGREE

AGREE

Source: Survey Monkey (Responses: 30)

10.0%

NEUTRAL

3.3% 3.3%
AN A
DISAGREE ~ STRONGLY

DISAGREE

CSCF BOARD MEETINGS ARE WELL-ORGANIZED
AND ALLOW FOR MEANINGFUL DISCUSSION AND

' CareerSource

60%

50%

40%

30%

20%

10%

0%

I RECEIVE SUFFICIENT INFORMATION TO MAKE
INFORMED DECISIONS AT CSCF BOARD MEETINGS.

60.0%

STRONGLY
AGREE

26.7%

6.7%

AGREE

NEUTRAL

DISAGREE STRONGLY
DISAGREE
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ENGAGEMENT & CONTRIBUTION

I FEEL THAT MY SKILLS AND EXPERIENCE ARE
BEING EFFECTIVELY UTILIZED AS A CSCF BOARD
MEMBER.

I FEEL PERSONALLY ENGAGED AND MOTIVATED TO
CONTRIBUTE TO CSCF’'S WORK.

50% 60%
43.3% 53.3%
50%
40%
367%
40%
30% 33.3%
30%
20%
20%
00 10.0% .
6.7% 6.7% 6.7%
3.3%
oo o . 0%
STRONGLY  AGREE NEUTRAL DISAGREE STRONGLY STRONGLY  AGREE NEUTRAL DISAGREE STRONGLY
AGREE DISAGREE AGREE DISAGREE

Source: Survey Monkey (Responses: 30)

' CareerSource
' ’ CENTRAL FLORIDA




70% 66.7%

60%
50%
40%

30%

23.3%

20%

10%

0%
STRONGLY AGREE

AGREE

Source: Survey Monkey (Responses: 30)

6.7%

NEUTRAL

0%
DISAGREE

THERE IS A HIGH LEVEL OF TRUST AND
RESPECT AMONG CSCF BOARD MEMBERS.

3.3%
S
STRONGLY
DISAGREE

' CareerSource
; ’ CENTRAL FLORIDA

70%

60%

50%

40%

30%

20%

10%

0%

BOARD CULTURE & OVERALL SATISFACTION

Meeting Packet Page 40

OVERALL, I AM SATISFIED WITH MY EXPERIENCE AS
A CSCF BOARD MEMBER.

66.7%

STRONGLY
AGREE

20.0%

AGREE

10.0%

3.3%
0%

NEUTRAL

DISAGREE STRONGLY
DISAGREE
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OPEN ENDED

WHAT SUGGESTIONS DO YOU HAVE FOR IMPROVING THE BOARD’S EFFECTIVENESS
OR YOUR EXPERIENCE AS A BOARD MEMBER?

INTEREST IN CSCF PROGRAMS AND EVENTS

There is an interest in attending events, classes, or programs firsthand so they can
better understand CSCF’s work and contribute with more insight.

STRONGER ONBOARDING & INTEGRATION OF NEW BOARD

MEMBERS
Suggestion for a more structured welcome, orientation, and engagement process

for new members to ensure they feel included and ready to participate meaningfully.

BALANCED PARTICIPATION ACROSS BOARD MEMBERS

There is interest in creating more space and opportunities for quieter members to
engage, given their diverse perspectives and industries.

MORE TIME FOR STRATEGIC + MEANINGFUL DISCUSSION

More time dedicated to long-term strategy, emerging workforce trends, and deeper
educational content to be informed ambassadors for CSCF. RETURN TO COMMITTEE REPORTS

>

Source

. CENTRAL FLORIDA

Source: Survey Monkey (Responses: 30)



Meeting Details

Meeting Agenda

Roll Call

Welcome

Public Comment

Spotlight Story

Board Recognition

Consent Agenda

Information/
Discussion/
Action ltems

Insight

Other Business

Adjournment

Appendix
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INSIGHT:
Al
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Meeting Details

Meeting Agenda

Roll Call

Welcome

Public Comment

Spotlight Story

Board Recognition

Consent Agenda

Information/
Discussion/
Action ltems

Insight

Other Business

Adjournment

Appendix

' CareerSource
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OTHER BUSINESS
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| f CareerSource
; . CENTRAL FLORIDA

REMINDER:
BOARD MEETING & RETREAT
SCHEDULED FOR:

THURSDAY, APRIL 23, 2026, 8:30 A.M. TO 2:00 P.M.

AT
ORANGE TECHNICAL COLLEGE - EAST CAMPUS

UPDATED CALENDAR INVITE WILL BE SENT OUT
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Meeting Details

Meeting Agenda

Roll Call

Welcome

Public Comment

Spotlight Story

ADJOURNMENT

Consent Agenda

Information/
Discussion/
Action ltems

Insight

Other Business

> Adjournment

Appendix
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or in person by appointment, in your place of
business or at one of our Career Centers.
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' CareerSource
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THANK YOU

Phone: 800.757.4598
Website: www.CareerSourceCentralFlorida.com

RETURN TO AGENDA
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Meeting Details

Meeting Agenda

APPENDIX

. 12/11/25 Board Minutes

. Acceptance of 2CFR 200 Audit Report (Audit)

. 403(b) Retirement Audit Results (Audit)

. FY 2025 Florida Commerce Monitoring (Audit)
403(b) Retirement Plan - Fund Changes (Finance)

Welcome

Roll Call

Public Comment

Central / East Coast FL
Innovation/Alliance

Spotlight Story

Investment Account - Internal Adjustments (Finance)

Consent Agenda

O MmoU O W P

. Approval of Apprenticeship Programs Added to ETPL (Career Services)

Information/
Discussion/
Action ltems

Other Business

Adjournment

} Appendix
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DRAFT MINUTES
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DRAFT
' Consortium & Board of Directors Joint Meeting
CareerSource Thursday, December 11, 2025, 2:30 p.m.

CENTRAL FLORIDA MINUTES
CONSORTIUM MEMBERS
PRESENT: Mayor Jerry Demings, Commissioner Debora Butterfield, Commissioner

Feggy Choudhry, Commissioner Lee Constantine, and Commissioner
Timothy Morris

BOARD MEMBERS PRESENT: Sheri Olson, Andrew Albu, Sharon Arroyo, Robert Bixler, Gui Cunha,
Sean Donnelly, Casey Ferguson, Tanisha Nunn Gary, John Gill, Mark
Havard, Molly Kostenbauder, Lindsey LeWinter, Catherin McManus, Snak
Makagawa, Chris Pascal, Amy Santorelli, Jonathan Schaefer, Trey

Simpkins, Stella Siracuza, Michelle Sperzel, David Sprinkle, Richard
Sweat, Eric Ushkowitz, Matt Walton, Richard Watford, and Kristin
Williams

BOARD MEMBERS ABSENT: Wendy Brandon, Wendy Ford, Kristin Gray, Jeff Hayward, Shawn Hindle,
Micole Martz, Gaby Ortigoni, Brinkley Ruffin and DeAnna Thomas

STAFF PRESENT: Pam Mabors, Tadar Muhammad, Leo Alvarez, Geo Morales, Steven
Mguyen, Marcela DeFaria, Gina Ronokarijo, Melanie Markes, Sean
Masherella, Vince Bruno, Vanessa Noguiera, Crystal Lee and Kaz Kasal

GUESTS PRESENT: Joe Battista / Orlando Economic Opportunity; Michele Daugherty /
Associated Builders & Contractors; Dr. Carla McKnight / Valencia College

and Heather Ramos / GrayRobinson; Tameka Austen / Florida
Commerce

Consortium Meeting
Aasnda Topic Action ltem !/ Follow Up ltem
1. Welcome
« Mayor Demings, Consortium Chair, called meeting to order at
2:33 pm and welcomed attendees.

2. Roll Call / Establishment of Quorum
« Ms. Kasal, Executive Coordinator, reported a quorum present with
the Consortium.

3. Public Comment
« MNone offered.
4. Consortium Action ltems
Approval of Minutes from 6/19/25 Consortium Meeting (attachment). Commissioner Constantine

made a motion to approve
the minutes from the
6/19/25 Consortium
Meeting. Commissioner
Choudhry seconded;
motion passed
unanimously.
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Consortium Meeting (continued)

Topic

Action Item / Folfow Up ftem

Consortium Action ltems {continued)
Approval of Board Appointments
» Reviewed appointments of C5SCF Board (attachment).

Approval of Request for Subsequent Local Workforce Development Area
Designation
= Reviewed action memo requesting approval of CSCF's request
for subsequent designation as the Local Workforce Development
Area for Lake, Osceola, Orange, Seminole and Sumter Counties
(attachment).

Approval of Designation of CSCF as a One-5Stop Operator

= Reviewed action memo on C5SCF Board recommendation for
CS5CF to be designated as One-Stop Operator.(attachment).
Careersource Research Coast (CSRC), acting as procurement
agent, issued Request for Proposal for One-Stop Operator
Semvices. One proposal (from CSCF) was received of which
CSRC evaluated, scored and provided a letter (attachment)
recommending CSCF serve as the One-5Stop Operator.

Approval of CSCF fo be Direct Provider of Workforce Services
= Reviewed action memo requesting approval of CSCF's continued
designation as a Direct Services Provider for the delivery of
services to its career seekers and businesses for the period of
three years — July 1, 2026 through June 30, 2029 (attachment).
Annual performance report from PY 2024-2025 was also provided
as reference (attachment).

Commissioner Constantine

made a motion to approve
Board Appointments, as
presented. Commissioner
Choudhry seconded;
motion passed
unanimously.

Commissioner Choudhry
made a motion to approve
CSCF's request for
subsequent designation
beginning July 1, 2026
through June 30, 2028, as
presented and submitted to
Florida Commerce and
CareerSource Central
Florida. Commissioner

Morris seconded; motion
passed unanimously.

Commissioner Choudhry

made a motion approving
to endorse CSCF's

designation as its own One-
Stop Operator with a
budget not to exceed
$20,000. Commissioner
Butterfield seconded;
motion passed
unanimously.

Commissioner Constantine

made a motion approving
CSCF's continued
designation as a Direct
Services Provider for the
next three program years
beginning July 1, 2026
through June 30, 2029 to be
submitted to Florida
Commerce and
CareerSource Florida.
Commissioner Choudhry
seconded; motion passed
unanimously.

Board of Directors Meeting
December 11, 2025
Page 2

Meeting Packet Page 51
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CSCF Spotlight Story
= |n 2014, Ron L. received support from CSCF with resume

assistance and was refemed to Seniors First, where he advanced
from case manager to director and now serves as VP of In-Home

Senvices and Guardianship, crediting CSCF for his career
SUCCess.

Adjournment of Consortium
= Consortium adjourned at 2:50 pm.

Board Meeting

Topic

Action ltem / Foiiow Up item

Welcome
= NMs. QOlson, Board Chair, welcomed the Board.

Roll Call / Establishment of Quorum
Ms. Kasal, Executive Coordinator, reported a guorum present with the
CSCF Board.

Public Comment
Mone offered.

Board Consent Agenda
= Ms. Olson asked the Board if any item on consent agenda, as
listed below. should be moved off for further discussion:
- Minutes from 9/25/25 Board Meeting.
- Approval of Request for Subsequent Local Workforce
Development Area Designation
- Approval of C5CF to be Direct Provider of Workforce Services

(Career Senvices)
- Approval of West Oaks Mall Lease Renewal (Executive)

Mr. Walton made a motion

to approve all items on the
consent agenda. Mr.

Nakagawa seconded;
motion passed
unanimously.

Information / Discussion
Chairs Report
= NMs. Olson reported on the following:
- Afttended the hiring event on 12/10/25 to assist affected
Kroger employees who were layed off. 36 employers were

present at the event, including Ms. Qlson's hospital
OrlandoHealth. A second hiring event to occur in early
January 2026.

- Mew issue of the Board Source newsletter coming out soon,
be sure to see list of events that can be attended as board
engagement opportunities and gain partipation hours.

- Reminder to board to take annual refresher training, if haven't
already done s0. Ms. Kasal will send out a reminder.

Board of Directors Meeting
December 11, 2025
Page 3
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Board Meeting (continued)

Topic

Action Item / Foliow Lip item

Fresident's Report

= Ms. Mabors, President/CEO, Ms. Nabors reported on following
highlights (attachment):
- CSCF's scorecard through 15t quarter (7/1/25 - 9730725).
- Customer Satisfaction is 3.1 overall for the 1= quarter.
- Revenue Development: $1.5M of 5M annual goal
- Fall Updates:

o Reviewed Board and Staff achievements.

o Thanks to Mr. Sprinkle and Mr. Cunha for partaking in the
Fanel Discussion on “Economic Development™ for
Leadership Seminole.

o CSCF Highlights include: High School Career Express:

Fall Cohort, Paychecks for Patriots event had 123
attendees, Ribbon Cutting at Hubs in Seminiole State

College and Valencia College and presentions at Orange
and Seminole BOCC meetings to review success of
respective programs.

Finance Report
Mr. Alvarez, CFO, reviewed financials through 1# quarter (7/1/25 through

G8/30/25), trending above target at 33% expended

Committee Reporis
Executive:
Ms. Olson, BExecutive Committee Chair, reported on the following:
»  Meton 12/4/25.
=  Approved West Oaks Mall Lease Renewal, which Board just

approved under Consent Agenda. This 5-year lease renewal,
which goes into effect on 9/1/26, will results in a savings of

over 5142K over 5 years.
Reviewed Chair, President and Committee Reports
Reviewed 12/11/25 Board Agenda.

dit

Mr. Walton, Audit Committee Chair, stated the Committee will meet
with Finance Committee on 1/14/2026.

Facilities Ad Hoc
Mr. Walton, Facilities Ad Hoc Committee Chair, stated no meeting is
scheduled at this time.

Board of Directors Meeting
December 11, 2025
Page 4
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Board Meeting (continued)
A Topic Action ltem / Foliow Up item
Career Services
Ca re e I’S O U rCe Mr. Albu, Career Services Committee Chair, stated Career Services
Committee met on 11/20/25 at Orange Community Hub located in
C E N T RAL F LO R I DA Valencia East Campus. The Committes:
- Approved staff's recommendation for C5CF's continued

designation as a Direct Services FProvider, which will be
forwarded for Consortium & Board approval at the 12/11/25
meeting.

- Deferred action item to add specific apprenticeship programs
to ETPL; Committee concurred further information is needed.

- Reviewed scorecard for Cluarter 1 (711/25 thru 9730/25)

-  Committee provided feedback on ways to exXpose high school
students about different careers and help navigate their next
steps after high school.

- Reviewed foot traffic at all CSCF locations, and strategic plans
to strengthen reach and responsiveness.

- Interactively discussed various aspects of C5CF's reach and
impact of services with the community and businesses.

Community Engagement
Ms. LeWWinter, Community Engagement Committee Chair, stated
committee met on 1113725 and:

- Reviewed CS5CF's government affairs — presentations at

Orange County BCC meeting on LUO, and Seminole County
BCC meeting on Public Sector Academy and Access to
Career Pathways were well received. C5CF continues to work
on partnership opportunities with all counties to fund programs
suppaorting training and job attainment.

- Reviewed three home page design concepts with majority of

Committee preferring Version 1, as it was simple and clear.
- Reviewed story telling strategies for Cluarter 2 and ways to

showcase CSCF's “30% Anniversary” occurring next year.

Finance Commitiee
Mr. Ushkowitz, Finance Committee Chair, reported the Committee will
meet with the Audit Committee on 1/14/26.

Governance
Mr. Sprinkle, Governance Committee Chair, stated Committee will
meet on 1/15/26.

Board of Directors Meeting
December 11, 2025
Page 5
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' ’ CENTRAL FLORIDA

Board Meeting (continued)

o] Topic

Action ltem [/ Folfow Lip ifem

Revenue Diversity and New Markets
Nr. Gill , Revenue Diversity & Mew Markets Committee Chair, stated

committee met on 10/21/25 and:
-  Reviewsed Committee’s charter and made one non-substantive

edit.
- Reviewed 2024-2025 results — exceeded annual of &M,
attaining 36.45M by year-end.
- Reviewed updates on PY 2025-2026 activities to date to
include:
o Rise & Thrive event generated $53K+
o Heached 26% of annual goal
o Discussed CSCF's 30" Anniversary” and provided
various suggestions
o Board giving to date at 51% vs. 25% same time last year
- Discussed ways the Board can engage, coniribute and
expand its connections.

Insight
amall Business Fanel

Moderator: David Sprinkle, Managing Partner, Veritas Recruiting Group,
LLC

Panelists:
=  Andrew Albu, President, Albu & Associates, Inc.

= Stella Siracuza, Chief Executive Officer, Tomato Express,
Inc./Residential Realtor

» Richard Sweat, President & CEOQ, .decimal

» Jonathan Schaefer, Director, Emplovee Development, Kalos
Senvices, Inc.

The panel discussion addressed how each of their companies have
handled challenges in the current business climate, strategies used to

hire and retain talent, how they develop and train staff, and if Al has
touched their industry and how. The panel also discussed workforce

challenges with the younger generations.

Other Business
= MNone offered.

Adjournment
Meeting adjourned at 4:19 pm.

Respectfully submitted,
Kaz Kasal
Executive Coordinator

Board of Directors Meeting
December 11, 2025
Page 6
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CENTRAL FLORIDA REGIONAL WORKFORCE
DEVELOPMENT BOARD, INC. D/B/A
CAREERSOURCE CENTRAL FLORIDA

Audit Executive Summary
January 14, 2026

:: Cherry Bekaert*

Your Guide Forward
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Client Service Team
Results of the Audit
Single Audit Internal Control and Compliance
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This information is intended solely for the use of the Audit Committee, the Board of Directors and management of Central
Florida Regional Workforce Development Board, Inc. d/b/a CareerSource Central Florida and is not intended to be, and
should not be, used by anyone other than these specified parties.
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Client Service Team

Audit Committee

Brian Liffick
Engagement Partner
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Steve Siegel
Firm Technical Director
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Melanie McPeak
National Not-For-Profit
Tax Director
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Nicholas Stratis
Manager

Matthew Carr
Senior

Max Martin
Staff




Results of the Audit

We have audited the financial statements of
Central Florida Regional Workforce Development
Board, Inc. d/b/a CareerSource Central Florida (the
“Organization™) for the year ended June 30, 2025,
In accordance with generally accepted auditing
standards and Government Auditing Standards
and will issue our report thereon dated January 14,
2020.

We have also audited the Organization’s
compliance with the types of compliance
requirements described in the OMB Compliance
Supplement, that could have a direct and material
effect on each of the Organization’s major federal
programs for the year ended June 30, 2025. We
will issue our report thereon dated January 14,
2026.

We plan to issue an unmodified opinion on the
financial statements and have no reportable
findings on compliance required by the Uniform

Guidance.

60

Express
Opinion
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Single Audit Internal Control and Compliance

Verified
Compliance

Federal Major Programs

with Grant
Agreements
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Internal Control Communication

In planning and performing our audit, we considered internal control over financial reporting
(“internal control”) as a basis for designing audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the Organization’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Organization’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and, therefore, material weaknesses or significant deficiencies may exist that were
not identified. In addition, because of inherent limitations in internal control, including the possibility of
management override of controls, misstatements due to error or fraud may occur and not be detected by
such controls.

A deficiency In internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis.
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Internal Control Communication

Material Weakness Significant Deficiency

» A material weakness Is a deficiency, or a » A significant deficiency is a deficiency, or a
combination of deficiencies in internal control, combination of deficiencies, in internal control
such that there is a reasonable possibility that a that is less severe than a material weakness,
material misstatement of the Organization’'s yvet important enough to merit attention by those
financial statements will not be prevented, or charged with governance.

detected and corrected, on a timely basis.

We did not identify any control deficiencies that we believe to be material weaknesses.

63 -
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Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than
those that are clearly trivial, and communicate them to the appropriate level of management.

Corrected Misstatements

» None noted.

Uncorrected Misstatements

» None noted.

64 -
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Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of
appropriate accounting policies. The significant accounting
policies used by the Organization are described in Note 2

to the financial statements. Related Party Significant and
Relationships Unusual
No significant new accounting policies were adopted, and and Transactions Transactions

the application of all other existing policies was not
changed during the year. We noted no inappropriate
accounting policies or practices.

Financial
Statement
Disclosures

Significant
Estimates
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Qualitative Aspects of Accounting Practices

As part of our audit, we evaluated the Organization’s
identification of, accounting for, and disclosure of the
Organization’s relationships and transactions with related
parties as required by professional standards.

We noted none of the following:

Related parties or related party relationships or
transactions that were previously undisclosed to us;
Significant related party transactions that have not
been approved in accordance with the Organization’s
policies or procedures or for which exceptions to the
Organization’s policies or procedures were granted;
Significant related party transactions that appeared to
lack a business purpose;

Noncompliance with applicable laws or regulations
prohibiting or restricting specific types of related party
transactions;

Difficulties in identifying the party that ultimately
controls the entity.

66

Related Party
Relationships
and

Transactions
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Qualitative Aspects of Accounting Practices

We noted no transactions entered into by the Organization
during the year for which there is a lack of authoritative
guidance or consensus. All significant transactions have
been recognized in the financial statements in the proper
period.

For purposes of this presentation, professional standards
define significant unusual transactions as transactions that
are outside the normal course of business for the
Organization or that otherwise appear to be unusual due
to their timing, size or nature. We noted no significant
unusual transactions during our audit.

67

Related Party
Relationships
and Transactions

Significant
Estimates

Significant and
Unusual
Transactions

Financial
Statement
Disclosures
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Qualitative Aspects of Accounting Practices

Accounting estimates are an integral part of the financial
statements prepared by management and are based on
management’'s knowledge and experience about past and
current events and assumptions about future events. Certain Related Party
accounting estimates are particularly sensitive because of : :
their significance to the financial statements and because of RelatlonShIPS
the possibility that future events affecting them may differ and Transactions
significantly from those expected. The most sensitive
estimates affecting the financial statements were:

« Management's estimate of depreciation is based on
estimated useful lives of associated property and
equipment.

 Management's estimate for functional expense allocation is
based on an approved cost allocation plan or a negotiated
indirect cost rate.

Significant
Estimates

We evaluated the key factors and assumptions used to
develop the estimates in determining that they are reasonable
in relation to the financial statements taken as a whole.

68 -



Meeting Packet Page 69

Qualitative Aspects of Accounting Practices

The financial statement disclosures are neutral, consistent,
and clear.

Related Party
Relationships
and Transactions

Financial
Statement
Disclosures

Significant
Estimates
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Independence Considerations

Independence Conclusion

» We are not aware of any other circumstances
or relationships that create threats to auditor
Independence.

Prepare the Organization’s federal and state tax
returns.

Complete the appropriate sections of and certify
the Data Collection Form.

» We are independent of the Organization and
have met our other ethical responsibilities in
accordance with the relevant ethical
requirements relating to our audits.

Assist Iin the preparation of the financial
statements and disclosures, including lease
schedules

For all nonattest services we perform, you are
responsible for designating a competent
employee to oversee the services, make any
management decisions, perform any
management functions related to the services,
evaluate the adequacy of the services, and
accept overall responsibility for the results of the
services.

70 w
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Other Required Communications

Difficulties
Encountered

Disagreements
with Management

Auditor
Consultations

Management
Representations

We encountered no significant difficulties in dealing with management in performing
and completing our audit.

Includes disagreements on a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor's report. We are pleased to report that no such
disagreements arose during the course of our audit.

We noted no matters that are difficult or contentious for which the auditor consulted
outside the engagement team.

We have requested certain representations from management that are included in the
management representation letter dated January 14, 2026.

71 -
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Other Required Communications

Management
Consultations

Other Findings

or Issues

Fraud and
lllegal Acts

Going

Concern

In some cases, management may decide to consult with other accountants about
auditing and accounting matters, similar to obtaining a “second opinion™ on certain
situations. To our knowledge, there were no such consultations with other accountants.

We generally discuss a variety of matters, including the application of accounting
principles and auditing standards with management each year. These discussions
occurred in the normal course of our professional relationship, and our responses were
not a condition to our retention.

As of the date of this presentation, no fraud, illegal acts, or violations of laws and
regulations noted.

No events or conditions noted that indicate substantial doubt about the Organization’s
ability to continue as a going concern.
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Other Matters

Supplementary Information

With respect to the supplementary information (schedule of expenditures of federal awards) accompanying
the financial statements, we made certain inquiries of management and evaluated the form, content, and
methods of preparing the information to determine that the information complies with U.S. generally
accepted accounting principles, the method of preparing it has not changed from the prior period, and the
information is appropriate and complete in relation to our audit of the financial statements. We compared
and reconciled the supplementary information to the underlying accounting records used to prepare the

financial statements or to the financial statements themselves.
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Agenda ltem 6C

Final June 30, 2025 draft financial statements included in packet.
ERISA 103 (a)(3)(c) report to be dated subsequent to this meeting.

Reportable finding communicated in separate letter to be dated subsequent to this meeting:

« Timeliness of contribution remittances

 We noted an instance in which deferrals withheld from employees’ paychecks were not remitted to the
custodian in a timely manner. The contributions remitted late to the Plan, which were identified and corrected
by management, totaled $2,271. Failure to remit participant contributions to the Plan in a timely manner
results in prohibited transactions which must be separately reported to the Department of Labor ("DOL”) and
may result in lost earnings for the Plan and penalties to CareerSource Central Florida. We recommend

management continue to monitor any changes or corrections to employee pay to ensure timely self-
correction of remittances.

Working with Principal to finalize unused forfeiture balances

74
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Financial Highlights
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Financial Highlights — Statement of Financial

Position

Assets
Current Assets:
Cash
Grants receivable
Other receivables
Prepaid expenses and other current assets

Total Current Assets:

Property and equipment, net
Operating lease right-of-use assets
Deposits

Total Assets

Liabilities and Net Assets
Current Liabilities:
Accounts payable and accrued expenses
Accrued compensation
Grant advances
Deferred revenue
Current portion of operating lease liabilities

Total Current Liabilities

Noncurrent Liabilities:
Operating lease liabilities, net of current portion

Net Assets:
Net Assets Without Donor Restrictions

Total Liabilities and Net Assets

76

2025 2024
$ 4,002,959 4,118,400
545,675 670,486
621,756 463,600
839,102 1,023,484
6,009,492 6,275,970
4,918 15,335
2,254,560 2,112,809
103,890 95,198
$ 8,372,860 8,499,312
$ 1,813,137 975,519
1,076,471 1,126,314
935,675 1,195,336
1,348,222 1,875,090
1,339,223 1,162,390
6,512,728 6,334,649
867,097 983,297
993,035 1,181,366
$ 8,372,860 8,499,312
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Revenues

Federal financial assistance
Contributions and other revenue
Interest income

Expenses

Program senices
Management and general

Change in net assets
Net assets without donor restrictions, beginning of year

Total Revenues

Total Expenses

Net assets without donor restrictions, end of year

77

Financial Highlights — Statement of Activities

2025 2024
$ 27,680,019 32,507,988
6,598,587 3,113,811
2,662 10,441
34,281,268 35,632,240
30,871,816 32,763,787
3,597,783 3,553,556
34,469,599 36,317,343
(188,331) (685,103)
1,181,366 1,866,469

$ 993,035 1,181,366
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Questions

Contacts
Brian Liffick

Partner
bliffick@cbh.com
(321) 430-7418

About Cherry Bekaert

Matthew Carr

Senior

Matt.carr@cbh.com

(321) 430-7418

“Cherry Bekaert” is the brand name under which Cherry Bekaert LLP and Cherry Bekaert Advisory LLC, independently owned entities, provide
professional services in an alternative practice structure in accordance with applicable professional standards. Cherry Bekaert LLP is a licensed
CPA firm that provides attest services, and Cherry Bekaert Advisory LLC and its subsidiary entities provide tax and advisory services. For more

details, visit cbh.com/disclosure.

This material has been prepared for general informational purposes only and is not intended to be relied upon as tax, accounting, or other
professional advice. Before taking any action, you should consult a professional advisor familiar with your particular facts and circumstances.
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’ ’ CENTRAL FLORIDA Memorandum
To: CareerSource Central Florida Board of Directors
From: Audit Committee
Subject  Fiscal Year 2025 Florida Commerce Monitoring
Date: February 26, 2026
Purpose:

The purpose of this memo is to summarize the Fiscal Year 2023-24 Florida Commerce financial monitoring
results for the review period of 07/01/23 to 06/30/24.

Scope of Monitoring:

I. DESCRIPTION OF MONITORING APPROACH

The scope of the financial review included an examination of C5CF's internal controls, financial management
systems, procurements, confract management processes, subrecipient monitoring, cost allocations, payroll,
disbursement testing, and reporting and reconciliation of financial data in SERA to determine if appropriate
processes, procedures, and controls were in place and properly implemented. In some instances, interviews were
canducted with CSCF staff to gather information about financial management processes,

Results of Monitoring:
FY 2023-2024 Financial Monitoring Results

There were no findings identified during the financial monitoring review period of July 1, 2023, to June 30, 2024,

FMA §12.25.01
Category: WP = 7.0 General Ledger and Cost Allocation

Condition: CSCF's Memorandum of Understanding & Infrastructure Funding Agreements with Florida Division of
Blind Services and the School Board of Orange County, Florida did not include all required information in
accordance with 20 CFR 678.500(d) and 20 CFR 678.755(c) as follows;

» |dentification of all chief elected officials participating in the infrastructure funding arrangement
» Signatures of the chief elected official(s)

Criteria: 20 CFR.678.500(d) states, in part, "When fully executed, the MOU must contain the signatures of the
Lacal WDE, one-stop partners, the chief elected official(s), and the time period in the agreement is effective.”




20 CFR 678.755(c) requires that the MOU must identify all one-stop partners, chief elected officials, and Local Meeting Packet Page 81
Ca ree rSo urce WDB participating in the infrastructure funding arrangement. AG E N DA |TE M 6 B & C

CENTRAL FLORIDA Cause: CSCF did not use the MOU IFA template that was last updated on August 9, 2023, which includes a line for
the chief elected official signature,

Effect: Absent the required identification and signature of the chief elected official(s), CSCF's MOLU IFA may lack
enforceability as well as accountability and transparency in the use of funds and responsibilities of bath parties.

Required Actlon: CSCF must ensure all required elements are Included In Memorandurms of Understanding &
Infrastructure Funding Agreements. CSCF must provide a copy of the current fully executed MOL IFAs for Florida
Division of Blind Services and the School Board of Orange County to FloridaCommerce with the CAP response. If

the agreements cannot be provided within the timeframe of the CAP response, CSCF must provide a timeline for
the submission of the amended MOLU IFAs,

There were no observations kdentifled or technical assistance provided during the financlal monitoring review
period of July 1, 2023, to June 30, 2024,

Staff Response to “Other Non-Compliance Issue”

While WIOA § 121|c}(1) and 20 C.F.R. & £78.500(a) state that the Memorandum of Understanding {(MOU]
must be “developed and executed between the Local Workforce Development Board and the one-stop
partners, with the agreement of the chief elected officizl,” the law does not require a2 separate signature by
the Chief Elected Official {CLEQ) on the MOU itself. Statutory language centers on agreement and approval,
not physical execution. Staff will be working with FL Commerce on clarification to ensure compliance

reguirements are being met, while alzo sllowing ﬂE:l:il:I*it'g,I' to streamline the process and awvoid having to
raute the Memorandum of Understanding & Infrastructure Funding Agreements to the five local elected
officials for signature individually.

RETURN TO APPENDIX

Approved:
Audit Committee — 1/14/2026 RETURN TO AGENDA
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CareerSource
CENTRAL FLORIDA Memorandum

To: CareerSource Central Florida Board of Directors

From: Finance Committee
Subject Fund Changes
Crate: February 26, 2026

Purpose:
The Finance Committee seeks approval from the Careersource Central Florida (CSCF) Board to

accept recommendation to replace American Century One Choice to Nuveen for the following
reasons: 1) better returns and 2) lower fees.

Action:
The Finance Committee recommends that C5CF Board of Directors approve replace American

Century One Choice to Muveen, based on better returns and lower fees, as presented on One
Diigital's “"Retirement Plan Review” on Meeting Packet Pages 54 thru 56.

Approved:
Finance Committee — 1/14/2026
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CENTRAL FLORIDA REGIONAL WORKFORCE DEVELOPMENT BOARD, INC.

RETIREMENT PLAN REVIEW




ADMINISTRATIVE UPDATE

As of 9/30/2025 METRICS DF SU CCESS

Participation

Eligible 169 _ _ ) O
Average Deferral Rate (Active) 7.8%%

Participants Deferring 163
Terminated 44 Average Account Balance S62K

Median Account Balance 534K

Deferral
Total Plan Assets 513 .47 M

YOY Growth +16.28%

TDF Assets 511.74M (87.13%) Diversification

Single TDF Holders 178 9 O

Partial TDF Holders 22
&) ONEDIGITAL 2

Participation Rate 96.5%

Data prowvided by Principal Financial Group and believed to be true and acourate

3125 Finance Committee Meeting | Januvary 14, 2026




ADMINISTRATIVE UPDATE

Total Account Value Participant Details
as of 9/30/2025 as of 9/30/2025
Total Deferring Participants 163
513,470,562 Total Eligible Participants 169
$11,584 281 Eligible Employees Participating % 96.5%
Eligible Employees Not Participating % 3.6%
$8,948 284 Account Values for Participants w/o Term Date £11,620,865
NMumber of Participants with an Account Value 1649
Average Account Balance 68,763
Terminated Participant Account Value $1.793,560
Terminated Participant Counts 42
Highly Compensated Employee Account Value $990,448
barsorzn2s Da/s0i2024 0973072025 Highly Compensated Employee Counts 2
Average Deferral Rates Average Participation Rates
as of 9/30/2025 as of 09/30/2025
*
T.3% T.1% 7.8% a4 0%, 95.2% 96.5%
Yy ¥ & & N 8 R R ®R_ B B 0 B B _N 0 0 &8 0 ;B B N §B_§B__}§_ |
6.9% 7.3% 7.5%
09/30/2023 0%8/30/2024 09/30/2025
mumes w0 Mon Participanis  sesss with Non Parficipants 09/30/2023 09/30/2024 09r30/2025

Data provided by Principal Financial Group and believed to be true and accurate

€)ONEDIGITAL ;
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QMR — 3" QUARTER ANALYSIS — TARGET DATE FUNDS

Fund Scoring Executive Summary e

Score Range

€ ONEDIGITAL

89 - 40

(+] Added @™ Proposed /17 Watch (=) Removal Exception P Proxy

score Rating Monitar

3025 | 2025 | 1025 | 4024 | 3Q24 | 2024 | 1G24 | 4023 | 3023 | 2023 | 1023 | 4022 | AvgScore

Fund Mame Ticker/ID Feer Group

Target Date

American Century One Choice In Ret Ré Target-Date Retirement
American Century One Choice 2030 R4 ARCUX Target-Date 2030
American Century One Choice 2035 R& ARLDX Target-Date 2035
American Century One Choice 2040 R& ARDUX Target-Date 2040
American Century One Choice 2045 R ARDOX Target-Date 2045
American Century One Choice 2050 R4 ARFEX Target=Date 2050
American Century One Cholce 2055 R AREUX Target-Date 2055
American Century One Choice 2060 R4 ARGDX Target-Date 2040
American Century One Choice 2065 R& ARHSX Target-Date 20465+

€)ONEDIGITAL )
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QMR — 3™ QUARTER ANALYSIS — EQUITY & FIXED INCOME FUNDS

Fund Scoring Executive Summary & 55E | C)ONEDIGITAL

Score Range 59 - 40
+] Added ™ Proposed /[, Watch (=) Removal Exception [P Proxy Score Rating

3025 | 2025

1025 | 4024 | 3024 | 2024 | 1G24 | 4023 | 3023 | 2023 Avg Score

Fund Name

Ticker/ID Peer Group

I gui | ¥

Putnam Large Cap Value Ré PEQSX Large Value

A8 Large Cap Growth £ APGIX Large Growth
Amaerican Century Mid Cap Value Ré AMDVX Mid-Cap Value
BlackRock Mid-Cap Growth Equity K BMGHX Mid-Cap Growth
Macguarie Small Cap Value Ré DVZIRX small Value

Janus Henderson Triton N JGMMNX Small Growth

MFEZ Intl Diversification Re MDIZX Foreign Large Elend
Principal Real Estate Securities Fd Ré PFRSX Real Estate

BlackRock Total Return K Intermediate Core-Plus Eand

O Fidelity 500 Index FRAIX Large Elend
'Ii:;rrin-:ipalLargE Cap SEF 500 Index BLEIX Large Blend
O Fidelity Mid Cap Index FEMDX Mid-Cap Elend
= Principal MidCap S&P 400 Index R& PMAPRY Mid-Cap Elend
o Fidelity Small Cap Index FSSMNX =miall Blend
(=) Principal SmallCap S&F 600 Index R4 | PSPIX Small Blend

€)ONEDIGITAL :

3@25 Finance Committee Meeting | Janvary 14, 2024



QMR — 3™ QUARTER ANALYSIS — SCORE CARD ALLOCATION BREAKDOWN

- | €JONEDIGITAL

Scorecard Allocation Breakdown o Qs

Score Range

29 - 40

+] Added @™ Proposed /17 Watch (=) Removal Exception [ Proxy

Score Rating Monitor

Fund Name Ticker/ID Peer Group Met/Gross Rev Share Balance Weight Score

larget Date

American Century One Choice In Ret R4 ARDTX Target-Date Retirement 0.41,/0.51 0.00 $2.313,7132.24 17.18%

American Century One Choice 2030 Ré ARCUX Target-Date 2030 0.45 /052 0.00 $1.602.510.14 1.90%

American Century One Choice 2035 Ré ARLDX Target-Date 2035 0.58/0.54 0.00 $2.010.945.95 1£,%3% 56 Monitar
American Century One Choice 2040 Ré& ARDUX Target-Date 2040 0.50 /057 0.00 $2,304,254 584 17.11% 48 Momnitor
American Century One Choice 2045 Ré ARDOX Target-Date 2045 0.53 /058 0.00 £1,854.315.55 13.78% &8 Monitor
American Century One Choice 2050 R& ARFEX Target=Date 2050 0.55/0.40 $804.480.70 : 48 Monitor
&merican Century One Choice 2055 R ARELX Target-Date 2055 0.54/0.40 0.0 48 Monitor
American Century One Chaice 2060 Ré ARGOX Target-Date 2040 0.54/0.41 0.00 48 Monitar
American Cantury One Chaice 2065 Ré ARHSX Target-Date 2045+ 0.54 /041 0.0 55 Monitar

TOTAL $11.726,438.52 87.13%
C)ONEDIGITAL 6

3G 25 Finance Committee Meeting | Janvary 14, 2026



QMR — 3" QUARTER ANALYSIS — SCORE CARD ALLOCATION BREAKDOWN

Scorecard Allocation Breakdown

pg =iioi | CJONEDIGITAL

Score Range 69 - 40
(+] added ™ Proposed /1 Watch (=) Removal Exception [P Prouy Scors Rating Maritar
Fund Name Ticker/1D Peer Group Net/Gross Rev Share Ealance Weight | Score | Rating
Equity
Fulnam Large Cap Value Ré FELSX Large Yalue 0.5& /0.54 0.00 §25.299.67 0.7 100
) Eidelity 500 Index FXALX Large Blend 0.0z/0.02 0.00 - - 100
=) Principal Largs Cap S&P 500 Index Inat PLFIX Larga Blend onson .00 $574.484 57 & 2T 100
AB Large Cap Growth 2 APGEY Large Growlh 0.51,/0.5 (.00 FNIE2EMN 0.84% |
American Century Mid Cap Value Ré AMDVY Mid-Cap Value 0.42 /0,62 0.00 $9.046.34 00T 70
o Fidality Mid Cap Index FSHDX Mid=Cap Blend 0.03 /0.03 .00 m 100
=) Principal MidCap S&P 400 Index Ré PR F Mid-Cap Blend 0.8 /018 0.00 $38088.2% 0.23% 99
BlackRock Mid-Cap Growth Equity K BMGH.X Mid-Cap Growih 0.710.71 0.00 §34.654 73 O.26% b2
Macquarie Small Cap Value RS DWYZRX Srall Value 0.70,/0.70 0.00 $5,805.81 0.04% 74
™ Eidelity Small Cap Index FSSHX Small Blend 0.03 /0003 .00 - - %6
=) pri ncipal SmallCap S&P 400 Indax Ré FSPLX Small Blend 0.16 # D14 0.00 $35.645.31 0.2&% 1
Janus Henderson Triton M JGMMY Small Growth 0.54 /0,86 0.00 $1.0B5.77 0.08% 37
MFS Intl Diversification fé MDY Farsign Large Elend 0.73/0.75 0.00 $32.407.09 b.24% 45
Principal Real Estate Securties Fd RE PFRSX Feal Exiate 0.81,/0.B1 0.00 {58 &80 .BE 0.44% B7
TQTAL $7i8 78015 6.97%

FrEed I neome

BlackRock Total Return K

MPHGX

Intermediate Core=Plus Bond

0.38/0.38

0.00

11027420

0.8T%

Ta

Other

$NT.27420

0.8T%

Principal Fixed Income Guaranteed

PRINF

Qther

0.00,/0.00

0.00

$477.864.00

2.03%

3G 25 Finance Committee Meeting | Janvary 14, 2026

TOTAL

PO TR TOETS

$477.054.00

5.03%

513,470,561.87

C)ONEDIGITAL



WATCH LIST & PROPOSED FUND CHANGES

Watch List
Place BlackRock Mid Cap Growth and Janus Henderson Triton on watch list.

Proposed Fund Changes
Fund Mame Ticker/ID Peer Group Score | Action | Proposed Fund Mame Ticker/1D Peer Group Score
E;’i“‘i" alLarge CapS&PS00Index | o) )y Large Blend 100 | Mapto | ™ Fidelity 500 Index FXAIX Large Blend 100
=) Principal MidCap S&P 400 Index Ré PMAPX Mid-Cap Blend 99 Mapto D Fidelity Mid Cap Index FSMDX Mid-Cap Blend 100
Eﬁ Principal SmallCap SEF &00Index | ooy Small Blend 97 Mapto | @ FidelitySmallCapIndex FSSNX Small Blend %
3Q25 Finance Committee Meeting | Janvary 14, 20246 QGNEDIGW’&"L




ADIA SELECTION PROCESS

Savings
Participation
Deferral Rates
Average Account Balances

Replacement Target
Social Security

O

Risk Levels

Employees
Average Age
Income levels

Target Retirement Age

Appetite for variance at Retirement

3G 25 Finance Committee Meeting | Janvary 14, 2026

€)ONEDIGITAL



TARGET DATE FUND REVIEW

TARGET DATE ANALYSIS | 30 2025

Equity glide path comparison

@ Amencan Century One Choice @ MNuveen Lifecycle index = = = Industry masmum
® Amencan Fonds Trgt Oate BGOOGE a=saa Industry Mminirmum
100%

80%

H0%
£
=
&
40%
20% e, RN R RN AR AR
D%
a0 43 A} 5 3 23 X0 13 10 2 Tamget 2 10 13 2 2 a0

Yemrs before targest date Yeams after target date

€)ONEDIGITAL 10
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TARGET DATE FUND REVIEW

TARGET DATE ANALYSIS | 3Q 2026 @

Target date series snapshot

American Century Ore Choice Amenican Funds Trgt Date Rtrmit Nuween Lifecycle Index

MUTUAL FUND ASSETS

mim) as of 09/20/2025 o8 £344,860 F4H 444

Earliest inception date 08,/31,/2004 O/ TN 2000 09/30/ 2009

GLIDE PATH

% of equity &t target date 45.0% b 27% a0 0%

% of equity at landing point 45 05 28.02% 20.0%

Glide path end {age)] G5 9o G2

# of asset classes 1 3 5

Tactical s, Mo Mo

FUNDSTRUCTURE

Fund of funds Yes Yes, Yes

Open architecture (%) 0% (%% (%

Active exposure (5] 100% W05 199%

UMDERLYING FUND INFORMATI O

# of underhying funds 23 29 &

Average manager tenure fyears) 1448 2040} 1751

Longest manager tenure {yesrs) 2375 33.58 e
3Q25 Finance Committee Meeting | Janvary 14, 2026 QDNEDIGlT‘ﬂHL 1



TARGET DATE FUND REVIEW

TARGET DATE ANALYSIS | 30 20235

Trailing performance & rankings

Top decile Bottom decile
YD Tyear J year Cyear ¥ yesar 15 year

Target dats fund rame ek | btk | o oshenk | o oswenk | R g | R wak | | o
LIS FUND TARGET-DATE RETIREMENT
Amernican Centuny One Chaoica n Ret R Pk k1 T80 24 .44 7 .05 1 s 4 4 .y 1 TRE O3 2004
TOTAL FUNDS IV CATEGORY — L — F4 — 25 — =5 — &0 - o — —
=EP Targon Data Rotiresnat Incodms TH USD* a2 — 153 — 1060 — 4.81 — B 2t - Bk - 4.68 L2207 3000
LIS FUND TARGET-DAETE 20x00-200
Armefican Funds 20Tt Cate Betine RS T3 1 8.5 4 N.60 i b 53 1 B bty 1 ‘ BT 1 6.48 032007
Muversn Lifecyche Index 2040 B 10020 12 a2 7 e LE) G4 &2 .3 0 | . H Gak | 002009
TOTAL FUNDS TN CATEGORY - St - B - A — A — 44 — a2 - -
=& Tanpat Data 2000 TRUSE? 1004 — 113 = 1057 — 5.40 — 2 8T - W - 4.59 T2 20 2000
LIS FUMD TARGET-DATE 2015
Armnerican Funds 2015 Tigt Date Retire RS me 3 wid J 2™ C B0 1 | [an) 1 | T3 s a.7d 032007
Muves=n Lifecycle Index X0ME RA ke g ax () 12T La &.06 10 I 23 & | (P, B 704 O 30020049
TOTAL FUNCES TN CATEGORY - o - e - g — 2 | — ) — 3 - -
S&F Target Date 200 TR USD° 1T — B3 - 44 — FRER — | e by - 4 - i 2% 2000
LIS FUMD TARGET-DOATE 2020
Armnerican Funds 2020 Trgt Dete Retire Rb nay g5 9.1 1 2 £2 22 1 I LoD =5 | [¥5 £ BTl 02 2007
Muvessn Lifecyele Indes 2020 RS &2 20 251 & g iy 10 B.Ed M LA & | Ta&59 B 154 O2F 30020059
TOTAL FUANCES TN CATEGORY - K - Ll - e — L - ar - as - —
SAP Target Date 2020 TRUSCH ss - B4 - 42 - b4 — &80 - &M — 542 T2 2000

" Banchmark

€)ONEDIGITAL 2
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TARGET DATE FUND REVIEW

TARGET DATE ANALYSI1S | 30 2025 @

Trailing performance & rankings

Top decike Bottom decile
Y10 1yaar 3 yaar Soyoar 10 yoar 15 yoar
et it e ek | Taal Gk | T ek | Rl ek | bl Gk G ek | | eden
US FUND TARGET-DATE 2025
American Funeds 2025 Trgt Date Retire RS 1211 25 | w004 w | nn 29 762 8| &2 1 ‘ A& 1| s7m | ocxovzoor
Nuveen Lifecycle Index 2025 Rt 12.22 2% | 14 | s 18 745 " 213 7 ‘ 817 % | 822 | oorzor2009
TOTAL FLINGS IN CATEGORY _ a7 _ 137 _ 125 _ e _ = _ e _ _
S&P Target Date 2025 TR USDY .64 _ Q.41 _ | s _ 747 _ 166 _ 764 _ 57 | /292000
US FUND TARGET-DATE 2030
Amnerican Century One Choice 2030 R& 1010 a5 a1 &7 | 2 58 g e g 7 ) ‘ 753 7| e22 | osrsorzoo0e
American Funds 2030 Trgt Date Retire Ré 13.07 2| ns 5 | 5,54 ®w |  em 2| 938 1 ‘ 949 1| 745 | ooir2007
Muveen Lifecycle Index 2030 Rb 1325 - 7 | 5 64 7| 847 % | &% 15 a9 8 | 8% | ossaoszo0e
TOTAL RUASNOLS N CATEGORY — rad — 15 — 82 — a2t — s — =) — —
S&P Target Date 2030 TR LSDP 1255 — | 10 - | 15.06 - 8.7 - A.53 - B.37 - 612 | wr2e2000
US FUND TARGET-DATE 2035
American Century One Choice 2035 RE 1075 % | &80 % | 13.48 o4 ‘ pAv 95 778 94 ‘ 3.06 g | 734 | o8/3v2004
Amenican Funds 2005 Trgt Date Retire BA L 26 280 ) | Ti68 10 ‘ Wz 7 1063 1 ‘ 032 1 805 220607
Nuveen Lifecycle Indesx 2035 Rb kY 24 | 1235 M | a0 265 | 960 2 | 982 15 267 W | 962 | D/302009
TOTAL FLNDS IN CATEGORY . 159 - 189 - 74 - 1 - 0 - 7 - -
S&F Target Date 2035 TRUSDY BH ~ | nm ~ | moa ~ 10 - 0,45 - 210 — | ea9 | wrwz000
*Benchmark
3@ 25 Finance Committee Meeting | Janvary 14, 2026 GGNEDlﬁlT‘ﬂ.L 13



TARGET DATE FUND REVIEW

TARGET DATE ANALYSIS | 30 2025

Trailing performance & rankings

Top decile Bottom decile
YTD Tyear 3 yesar Gyear 0 year 15 year
S— o me o | ome oy gmoym o gmoym| R | e
LS FUND TARGET-DATE 2040
Amencan Century One Choice 2040 R a2 S R b 1 44 o ‘ IRL, vl B35 95 ‘ 842 = FiLy Qe 307 2008
Amenican Funds 2040 Trgh Date Retine BS 16,05 16 1602 4 20104 & | TER 1 gk 1 | 1070 1 &85 Q22000
Muvesn Lifecytle indes 2040 RS 1585 17 14.03 15 123 L5 g iy 24 0= T I0.3E 10 1029 O 30L 2000
TOTAL FLANDLS TN CATEGORT — ar — T — 7= - = P — oo - =T} — —
&P Target Date 2040TR USDF 16.00 — T2, — 9.4 — .34 — g — 0HE — L 2292000
S FUND TAR GET-DMATE 2045
Amenican Century Une Choice 2045 Ro 1233 b 1035 05 15.41 o Ba3Y w ELO5 s ¥12 a5 005 0B 317 2004
Amencan Funds 2045 Tt Date Retire RS L 12 1556 W 200 s T30 5 n.A 1 .06 1 8.67 020 2007
MNuveen Lifecycle index 2045 R W i34 17 1697 13 2055 Lr 12.04 22 n4z2 2 105 > 1048 R0 2005
TOTAL FLWDS N CATEGDRY — 1647 — 1249 — 14 — ]| —_ Ho —_ L —_ —
S&P Trget Date 2045 TRUSOE 6,04 — 1384 — T — 1230 — i LEE — W5 - B.04 i 05 317 2005
LIS FUNDTARGET-DHATE 205D
Armencan Centuny One Choice 2050 Ra 1 8= GG 99 T3 1533 i a0 5] 950 24 953 H 158 o30S 2008
Amencan Funds 2050 Tngt Date Retire Ré %5 Ja .5 13 21.03 = MNE3 A e 1 N 1 d.H Q2 00 2000
Muvesn Lfecycle index 2050 B 1737 22 BN 12 21.20 20 1241 21 T.&5 3 1095 a 0E2 R 30F 2009
TOTAL FLWDGS N CATEGORY - 12 — 13 - 17 - K — W — & — -
S&P Target Date 2060 TR LSO 16.0% — 14.15 — J0.41 — 12.47 —_ 1053 —_ 10ET — 230 06S I 2006
" Banchmark
3Q25 Finance Committee Meeting | Janvary 14, 2026 QGNEDlﬁlTAL 14



TARGET DATE ANALYSIS | 30 2025

TARGET DATE FUND REVIEW

Trailing performance & rankings

©

Top decile Bottom decile
YT Tyear Jyear 5 ear 10 year o pear
Targst it furc rama el ek |l e | Tl ok | T chrek | e sk | Rl wek | | e
LIS FUND TARGET-DWTE 2055
Amencan Century One Choice 2055 RE 1340 P60 LA ol T QB 1y G a5 & — — 25 03/ 317 20N
Amencan Fundes 2056 Trgt Date Retire Rd 0655 b B T 2134 21 N R0 . 1 mnn 1 1.4 AR 2000
Muveen LifecycleIndex 2055 R4 T4 24 5 ) 2144 20 258 21 n 2 — — 108 D229 20N
TOTAL FLWNDS INCATEGORY - 157 — [ — T — Tl — o — 27 — —
S&P Target Date 2055 TRUSDH 1650 — .47 — 20161 — 12,63 — 06 — WL — A48 | 0530 2000
LS FUND TARGET-DATE 2060
American Centuny Dne Choioe 2040 R el = 7m =] TES og o9 R 004 -] . — | s | 0930/ 206
Amenican Funds 2060 Trgt Date Retire fb m R .M . 139 7 N5 53 N7 1 . . 1048 | 08/ 27 205
Muveen Lifecyclelndex 2060 Rb 1164 23 =M H 2144 15 1255 13 20 1 — — 1055 | O 5 20 H
TOTAL FLNDS INCATEGORY - 154 - e - 174 — 154 — 5 — — — —
SRP Target Date 2060 TRUSD® .42 . .44 — | 2084 . .62 - 1M . 045 . 073 | D&/20S3000
LIS FUND TARGET-DWTE 2065+
Amencan Centuny One Choice 20656 RS 1352 o 2.2 s TIES o 110 o — — — — MWL CRRF 237 2020
Amencan Funds 2068 Trgt Date Retire B4 16 58 03 1602 i 21.40 28 1.5 e — - — — W13 D342 2020
Muveen Lifecyclz Index 2065 R4 T # 33 125 1 g7 15 1256 = — — — — 1206 | 0973072020
TOTAL ALNGS INCATEGORY - 2ad — 200 — i — Ll — — — — — —
SRP Tarqot Diato 2065+ TR ST .55 . 1480 — | 20ea . 12.80) - . . . . N9 | 0SAN20%
"Deachmars
€)ONEDIGITAL
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TARGET DATE FUND REVIEW

TARGET DATE ANALYSIS | 3Q 2025

Fee summary

Paat Greas Ke1 Grods Net DS
Tangert dabe fund name Tickar  supaGE  EEpACSE Target date fund name Ticker  aspange  aspanss Target date furd nera Tickar  spanss  sxpanse
ratio ratio ratic rati rat o rat o
US FUND: TAR GET-DHMTE RETIREMENT LS FUND TARSET-DATE 2030 L5 FUND TARET-DATE 2080
Amencan Cenbury One Chokoe In Ret ft AF DT, a4 [ Arnerican Cendury Ore Choloe 2030 Ra BRI LR KF L] Fl PUETRER i LR LTy Ol Chacl e 2000 R4 ARFER ] Liply
Coateqory Mesn Nt Expense Ratia O Armerican Fursds 2030 Trgt Duee Fetire fS AFETC 0ag 0aa AT e Furacte 20050 Togn Dt Fativa A RATs 037 bk
% FURD TARGET-0NTE 20002010 I e Lileacd Inuckec: 2050 P6 TLHIA i by Muwscary Lifecycle Indax 2353 A4 TLLEE (R (4 rg
Amietican Funds 2010 gt Date Retie RS AFTTX L a2 Caragary aan et Expanss Salic (P Catepory Wean Wet Evpense= Bshe - (AP -
Buvesn Lifecynbe bndes 2000 Hb LTI EEL o L5 FUND TRAGET-DETE 2025 LS FUND TRRGET-DATE 1055
Cateony bea Me? Exmense Ratia - 2z - AT iean e iy Onee Chod 2 2035 AR g 154 armerican Cerdury e Choloe 2085 Hb ARELIX 054 L
US FUND TAR GET-DATE 20143 Armerican Funds 2035 gt Date Redine B RFFTA K 134 AurTrer kA it 2005 Trgn Diate Rl ing Ra AFKTX L (R
A marcan Funda 205 Trgn Dans Banine Ao (. o ) 130 (30 M sy Lifecaacdn I naes 2055 A TN (W} in Musseais Lifecycla Index 2355 Ad TTHE (b (11}
Muvesn Lileoyo ke Indax 2H0IE RS TLFIX 0 (Fg | Caragory Waan et Expanee Satic (P Laf=pocy idean ivel Dipene=tshe — CLoey -
Category Maean Mal Expenee Ratho 028 LS FUND TARSET-DATE 2040 LS FUKND TAGET-DATE 2060
V%S FUND TARGET-DATE 2037 drrerican Cepdury Dres Chonce 2080 R4 aHD Ly r AT o TR Uy Ciee Chuce ca X0 Ry LILE kLl i B3
Amarecan Funda 2000 Tgl Dare Fatine RS ARCTX 3o 030 Arrerican Fumds 2080 Trgt Dete Rotire g RFGETE (H k- (B Aarmerican Furds X Trgt Date Refine B RFUTE 0= (ER
Buvesn Litecyoke ndes 200 R ML a o Muversn Liftecypcle |nckes 2080 A4 LA (k1] o Pdyssmetn Lifpacacin inibeoe Xl G T'iia iy s
Calenony Mesan Nl Exiwirsad Rania 50 Carapary Maan Wer Exeyuss Balio &2 Caragoy Waan NWef Evpanes Ratic 042
US FUNC TAR GET-DATE 2025 LS FUND TARSET-DETE 2045 LS FUND TRRGET-DATE 3065+
Amercan Funds 2005 Trgt Cete Retire B AFDTX an 1R Arrerican Cepdury Dres Cholpe 20485 Rt B RO (LY WL APTRe s i Uy O D hcd e 20405 AR ARHEX 054 L&
Blurvessn Lifecys ke ndes 20005 RS TR LS {50 (NRL Armerican Furcs 2085 Trgt Date Betie RS FFHTE R .37 Armeriean Funds 3065 gt Date Retine RS RFUTE (R (WRC
Catepony et Mef ExDeiime etk - 0&a - M iiiseaais Lifeaciacde |nades A0E5 fts =X (W 5 air Nuvesns Lifescycle Inokes X005 R TATX (NR 11 0=
Caragoy 'Wean Nef Evpeness Halic 047 Caragay Maan iver Evpanss Bane (]
€)ONEDIGITAL 16
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Meeting Packet Page 100

MARKETS IN FOCUS

LS. Gross Domestic Product The Federal Reserve cut the fed funds Equity markets and bonds broadly The U.5. labor market continues to cool
(GDP) picked up in the 2nd rate for the first time since December rose during the 3rd quarter, though gradually as monthly job growth slows
quarter after a disappointing 2024 and is expected to cut twice more concentration of mega-cap stocks and the unemployment rate ticked up to

a1, and expectations are for this year as it balances stubborn inflation remains a concern as they continue 4 3% in August
further growth in Q3 and signs of a weakening labor market to drive market performance
+ Economic Growth: U.5. GDP growth accelerated in the 2nd quarter after a slight contraction in Q1. Growth in the 2nd quarter was 3.8%, and early estimates by
the Atlanta Fed's GDPNow are that growth in Q3 could be similar.
l + Easing Monetary Policy: The Federal Reserve cut interest rates for the first time this year and is expected to cut rates two more times at the remaining two
meetings. Easing monetary policy means that borrowing by companies and consumers is less expensive, which encourages economic growth.

STRENGTH + Strength in Equity Markets: Equity markets continue to shrug off disruptions and uncertainty as stock prices rose further in the 3rd quarter.

« Stubborn Inflation: Inflation ticked up in the later part of the 3rd quarter. There are concerns that tariffs will cause higher inflation over the next few
months, though the increase is expected to be temporary.

corporate planning and strategy. Upcoming court decisions could impact the future of tariffs. l

v Tariff Uncertainty: Beyond the potential impact to inflation, tariffs continue to have an influence on a variety of factors, from international relations to

¥ Job Market: Cracks have begun to form in the U5, labor market. The unemployment rate ticked up to 4.3% in August, and the number of new jobs RISKS
added has fallen dramatically. Still, unemployment remains much lower than the long-term average of 5.7%. [Source: Buregu of Labor Statistics)

v Cloudiness: Many factors or obscuring the outlook. Expect to see a potential for higher volatility as the year enters the final quarter. Valuations are at a high
starting point, Higher Vaolatility: Elevated valuations, continued geopaolitical conflicts, and the complex nature of policies expected from a new
administration, led us to prepare for more overall volatility in the markets this year.

v High Valuations and Narrow Market Breadth: Equity valuations are near their highs, which means that prices are higher than normal. At the same time, a

— lot of the gains in markets is being driven by a nammow group of companies, which could indicate that the market rally is fragile.
-
OUTLOOK v Artificial Intelligence: After the huge leaps that we saw in 2024 surrounding Al, we expect continued innovation and growth in Artificial Intelligence, which

will lead to greater efficiencies and productivity in the LU.5.

Irvestment advice offered through OneDisital Investment Advisors LLC. The matenzls and the information provided are not designed or intended to be applicable to any person's individual crcumstances. These statements do not constitute an offer or solictation in any
jurisdiction. Any reference to a specific company s not 2 recommendation to buy, sell, or hold any securty. Any economic forecasts in this commentary are merely opinion, and any referenced performance datz is historical. Past performance i no puarantes of future
results. All investment invobyed nsk of loss. Some information has been obtzined by sources we believe to be relizble. OneDigitzl Invesment Advisors LLC makes no representations as to the aocuracy or validity of this informaton. Market datz provided by FactSet unless

otherwise indicated. Additionally, OnelDigital Investment Advisors does not hawve any oblization to provide revised investment commentzry in the event of changed crcumstances. Views and Opinions expressed herein are provided as of October 10, 2025. Market Datz
prowided by Facthet as of 9/30/2025.
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JANUARY

5 Questions to Ask

Before Choosing Roth
vs Pretax Retirement

Savings

JULY

Financial Basics: How
to Start Your Financial
Journey

FEBERUARY

How to Create an

Estate Plan That
Works For You 1

AUGUST

Home Buying 101 —

Essential
Considerations

L

2026 FINANCIAL

MARCH

Crafting a Fulfilling
Retirement

SEPTEMEER

Maximizing Your
Employer Sponsored
Benefits

Looking for additional topics like our popular Retirement Plan Basics?

Scan or dick the QR code to register for 2026 or checkout our OnDemand Library

APRIL

Surviving Student
Debt

OCTOBER

Timeless Principles of
Investing: The
Fundamentals

MAY

The Mental Health
Benefits of
Financial Literacy

NOVEMEER

Investing Strategies

101: A Practical Dive

Meeting Packet Page 101

*ADEMY. CALENDAR

Live &0n-Demand Webinars "Digital Resources | Complimentary Online Tools

JUNE

A Crash Course on

Budgeting & Debt
Reduction

DECEMEBER

Market Outlook: 2027

Irvestment advice offered through OneDigitzl Investment Advisors LLC.

1. -.':Irhu:liii'l:ulln'-'sl:'nznt Advisors LLC and their assodates are mot estate
olENMEErs Bnd CARNoT orovide LAk -:|r4-=E;-:rIu|:'|.'|'i:=.
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2026 FIBUCIARYSA CAE_EMY CALEN DAR
- & On- nd Webinars [ "?;’--:-: Resatrces | Complimentary Online Tools

JANUARY FEERUARY APRIL MAY

Q1 Litigation, Legislation, SECURE 2.0 Provisions that Q2 Litigation, Legislation, and Fiduciary Basics: Understanding
Ql and Retirement Trends will Impact Your Planin 2026 QZ Retirement Trends Your Fiduciary Duties as a Plan

Sponsor

JULY AUGUST OCTOBER NOVEMEER

Q3 Litigation, Legislation, Building a Financial Resilient 4 Q4 Litigation, Legislation, and Operational Efficiency: How
Q3 and Retirement Trends Workforce: The Benefits of a Q Retirement Trends To Run Your Plan Mare

Financial Wellnass Program Effectively

Irvestment advice offered through OneDigitzl Investment Advisors LLC.

Want to learn more about how to run your plan more effectively?

RETURN TO APPENDIX

Scan or click the QR code to register for our 2025 webinars! : RETURN TO AGENDA

3Q25 Finance Committee Meeting | Janvary 14, 2024
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INVESTMENT ACCOUNT

UPDATE




' CareerSource
’ ’ CENTRAL FLORIDA

To: CareerSource Central Florida Board of Directors
From: Finance Committee

Subject  Investment Account Adjustments

Date: February 26, 2026

Purpose:

The Finance Committee seeks approval from the CareerSource Cenfral Florida (CSCF) Board of
Directors to accept the recommendation to further diversify CS5CF's Investment Account jn_order to
optimize returns and enhance overall yield.

Background:

In December 2025, under the oversight of the Finance Committee, C5CF opened an Investment
Account for its general and unrestricted funds to pursue long-term growth rather than keeping these
funds in a traditional savings account.

Action:

The Finance Committee recommends that CSCF Board of Directors approve the following
adjustments to CSCF's Investment Account: 1) move 3200000 to Tier 2, and 2) leave remaining
funds in Tier 1.

Approved:
Finance Committee — 1/14/2026
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CJONEDIGITAL

WEALTH MANAGEMENT
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CORPORATE CASH

Tier 1 Tier 2 Tier 3
Seek Capital Preservation Maintain Liquidity Enhance Return Potential
Shorten duration to reduce interest Flexibility and Diversification to Look to benefit from higher yields by
rate risk and limit volatility enhance yield while keeping volatility adding duration and term premium
low
Cas .
Wfrhﬂ —
= Tier 1
T ——
Tier 1 : Money Market Immediate Liquidity
Tier 2 : Short-term and Ultra-short :
Tiers2 & 3
~ Consider Time Horizon
Tier 3 : Short-term bond ladder and Risk/Return Goals
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CORPORATE CASH

Tier 1 Tier 2 Tier 3
Seek Capital Preservation Maintain Liquidity Enhance Return Potential
Schwab Value Advantage Money Market Cash Alternative Sleeve Bond Ladder
Investor Shares SPDR Barclays Short-Term Treasury ETF PIMCO Corporate Ladder
SWVXX —3.61%* Goldman Sachs Access Ultra Short Bd ETF 1-3 Year
Invesco Ultra Short Duration Yield: 4.14% ** Duration: 1.87 **
Ultra Shares (min S1m) JPMorgan Ultra-Short Income ETF $150,000 Minimum
SNAXX —3.76%* Janus Henderson Short Duration Manager Fee: 15 bps
Yield: 4.12%* PIMCO Treasury Ladder
Duration: 0.99* 0-3 Year

Yield: 3.30% ** Duration: 0.99 **
S$100,000 Minimum

Manager Fee: 8 bps

* as of 01/02/2026
** as of 12/29/2025
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THANK YOU!

OneDigital is the nation's leading strategic advisory firm focused on driving business growth for employers
of all sizes. Combining people and technology, OneDigital offers employers a sophisticated combination of
strategic benefit advisory services, analytics, compliance support, human resources management tools and

comprehensive insurance offerings.

RETURN TO APPENDIX

CJONEDIGITAL

RETURN TO AGENDA




' CareerSource
’ . CENTRAL FLORIDA

APPROVAL OF
APPRENTICESHIP PROGRAMS
ADDED TO ETPL
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CareerSource To: Careersource Central Florida Board of Directors

CENTRAL FLORIDA From: Career Services Committee Agenda ltem 6G
’ ’ Subject: Request Approval for Reqgistered Apprenticeship Programs

Date: February 26, 2026

Proposed Action:

The Career Services Commitiee recommends for the CareerSource Central Florida
(CSCF) Board of Directors to approve allowing program funds to support new
apprentice’s enroliments based on current policies into the occupations listed below
for a Registered Apprenticeship Program (RAP).

Each of these RAP have been approved at the state and listed on the statewide
Eligible Training Provider List, and therefore eligible at the local level.

Registered Apprenticeship Program Recommendations

- ! Funding
e e "E-ﬂw Mame | ©ccupation / Length Category Industry Recommendation
Request
Community Health Support Services, Recommend
M Salud Worker — 12 months OJT or ITA Healthcare approval
Accounting
Association of Technician/Specialist
Irhmimﬂ_ﬂﬂhizd — 12 months Support Services, Finance Recommend
Professional OJT or ITA approval
Accountants Finance Business

Partner — 36 months

Tool & Die Maker —
12 months

Cuality Control

Technician — 12 Support Services, Manufacturing
Months OJT, or ITA

) Recommend
Flonda Makes Industrial

approval
Maintenance
Technician — 18
mionths

Production
Technologist — 12 RETURN TO APPENDIX

mionths

RETURN TO AGENDA

ce: Brenda Chrizman — Apprenticeship Navigator/Program Manager for Business Initiatives

.1




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Special Thanks�to our Host:
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Central Florida Regional Workforce Development Board, Inc. d/b/a CareerSource Central Florida��Audit Executive Summary
	Slide Number 58
	Client Service Team
	Slide Number 60
	Single Audit Internal Control and Compliance�
	Internal Control Communication
	Internal Control Communication
	Corrected and Uncorrected Misstatements
	Qualitative Aspects of Accounting Practices
	Qualitative Aspects of Accounting Practices
	Qualitative Aspects of Accounting Practices
	Qualitative Aspects of Accounting Practices
	Qualitative Aspects of Accounting Practices
	Independence Considerations
	Other Required Communications
	Slide Number 72
	Other Matters
	403(b) Plan Audit
	�Financial Highlights
	Financial Highlights – Statement of Financial Position
	Financial Highlights – Statement of Activities
	Questions
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Slide Number 91
	Slide Number 92
	Slide Number 93
	Slide Number 94
	Slide Number 95
	Slide Number 96
	Slide Number 97
	Slide Number 98
	Slide Number 99
	Slide Number 100
	Slide Number 101
	Slide Number 102
	Slide Number 103
	Slide Number 104
	Slide Number 105
	Slide Number 106
	Slide Number 107
	Slide Number 108
	Slide Number 109
	Slide Number 110

