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3/31/26 REVENUE DIVERSITY & NEW MARKETS COMMITTEE VIRTUAL MEETING 
DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion Items

Other Business

Adjournment

What: Revenue Diversity & New Markets Virtual Committee Meeting

When: Tuesday, March 31, 2026
3:00 p.m. – 4:30 p.m.

Where: Virtual via Zoom: 
https://careersourcecf.zoom.us/j/84563493340?pwd=s1NtCr7CthTjJXAkQ3OCwUgoCP9VvJ.1

Dial In: 1 (305) 224-1968    /    Meeting ID:  845 6349 3340   /   Passcode: 794959
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10/21/25 REVENUE DIVERSITY & NEW MARKETS COMMITTEE MEETING DETAILS 

Agenda
Item #

Topic Presenter Action
Item

1. Welcome John Gill
2. Roll Call / Establishment of Quorum Kaz Kasal
3. Public Comment
4. Approval of Minutes

A. 10/21/25 Revenue Diversity & New Markets
John Gill

X
5. Information / Discussion

A. Board Participation
B. Events & 30th Anniversary
C. Fundraising Update
D. Development Strategy
E. Four Ways to Engage
F. Discussion & Insights
G. Next Steps and Closing

Committee Review/Discussion

6. Other Business

7. Adjournment

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion Items

Other Business

Adjournment

3/31/26 REVENUE DIVERSITY & NEW MARKETS COMMITTEE VIRTUAL MEETING 
AGENDA
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WELCOME

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion Items

Other Business

Adjournment
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ROLL CALL
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Roll Call
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Discussion Items
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PUBLIC COMMENT

Meeting Details

Meeting Agenda
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APPROVAL OF MINUTES

Meeting Details

Meeting Agenda
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Roll Call

Public Comment

Approval of Minutes

Information/
Discussion Items

Other Business

Adjournment
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INFORMATION/
DISCUSSION/
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BOARD PARTICIPATION
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• Participation:
• 73% of the board has contributed
• 10 board members remaining

• Dollars Raised:
• $243,438 in board-driven contributions

• In-kind:
• HSCE and SYP site visits
• Host board meetings and other convenings

BOARD PARTICIPATION
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EVENTS AND 30TH ANNIVERSARY
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• Theme: 30 Years of Opportunity
• Timing: 12 months 
• Public kick-off: 

• Rise & Thrive breakfast
• Tentative: September 30, 2026

• Fundraising target: 
• $300,000+ anniversary campaign 
• Aligned to a clear workforce purpose (e.g., internships 

or youth career exploration)

30th ANNIVERSARY CAMPAIGN
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30th ANNIVERSARY CAMPAIGN
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FUNDRAISING UPDATE
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• YTD: $4.1M
• State Workforce (Additional): $2.4M
• Public: $1.6M
• Corporate & Individuals: $100,000

• Funders: 25
• Pending Opportunities: $380,000
• Q4 Opportunities:

• Rise & Thrive sponsorships
• Additional grant applications

FUNDRAISING UPDATE
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DEVELOPMENT STRATEGY
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DEVELOPMENT STRATEGY
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FOUR WAYS TO ENGAGE

Meeting Packet Page 20
Agenda Item 5E



FOUR WAYS TO ENGAGE

Note: Information obtained from a working draft.
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DISCUSSION & INSIGHTS

Meeting Packet Page 22
Agenda Item 5F

RETURN TO AGENDA



NEXT STEPS & CLOSING
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OTHER BUSINESS

Meeting Details

Meeting Agenda
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Other Business

Adjournment
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ADJOURNMENT

Meeting Details
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Adjournment

Meeting Packet Page 25



or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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