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What: CSCF Board of Directors Meeting

When: Thursday, April 23, 2026
8:30 a.m. – 9:00 a.m.

Where: Orange Technical College – East Campus
11550 Lokanotosa Trail
Orlando, FL 32817

or
Virtual Option via Zoom: 
Link:  https://careersourcecf.zoom.us/j/81692710964?pwd=FWLmzJQrWLkb1bvsZRtf4H479XhEX9.1

Dial In: 1 (305) 224-1968   /   Meeting ID: 816 9271 0964 /  Passcode: 227733
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4/23/26 BOARD OF DIRECTORS MEETING AGENDA      
Agenda
Item #

Topic Presenter Action
Item

1. Welcome
- Pledge of Allegiance
- Host Welcome

Sheri Olson

Robert Bixler / Jodie Rolston Cary
2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment Sheri Olson

4. Consent Agenda
A. 2/26/26 Board Meeting Minutes
B. Eligible Training Provider (ETPL) Policy (Career Services)
C. Individual Training Account (ITA) Policy (Career Services)
D. Self-Sufficiency Policy (Career Services)
E. Training Provider Approval Upcoming Program Year (Career Services)
F. Accounting Policy Recommendations:

1) Increase Capitalization Threshold (Finance)
2) Increase “Micro Purchase” Threshold (Finance)

Sheri Olson X

5. Information / Discussion / Action Items
A. Action Items:

1) FY 2026-2027 Health Insurance Plan Renewal Recommendation (Finance)

B. Finance Report
C. Committee Reports: Deferred to 6/18/26 Board Meeting

Eric Ushkowitz X

6. Other Business

7. Adjournment / Retreat Begins
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Adjournment
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4/23/26 BOARD OF DIRECTORS MEETING AGENDA
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Upcoming Meetings:

Board & Consortium 6/18/26 9:00 a.m. to 11:00 a.m.

Committee Meetings:
- Community Engagement 5/7/26 10:30 a.m. to 12:00 p.m.
- Governance 5/  /26 3:00 p.m. to 4:30 p.m.
- Budget Workshop 5/21/26 10:00 a.m. to 12:00 p.m.
- Rev. Diversity & New Mkts 5/12/26 3:00 p.m. to 4:30 p.m.
- Finance 6/  /26 2:00 p.m. to 3:30 p.m.
- Executive 6/4/26 2:00 p.m. to 3:30 p.m.
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Special Thanks
to our Host:
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ROLL CALL /
ESTABLISHMENT OF 

QUORUM
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WELCOME
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SPECIAL THANKS
TO OUR HOST
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PUBLIC COMMENT
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CONSENT AGENDA
A. 2/26/26 Board Minutes
B. Eligible Training Provider List (ETPL) Policy (Career Services)
C. Individual Training Account (ITA) Policy (Career Services)
D. Self-Sufficiency Policy (Career Services)
E. Training Provider Approval for Upcoming Program Year(Career Services)
F. Accounting Policy Recommendations

1) Increase Capitalization Threshold (Finance)
2) Increase “Micro Purchase” Threshold (Finance)
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INFORMATION /
DISCUSSION /
ACTION ITEMS
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ACTION ITEM: 
FY 2026-2027 HEALTH INSURANCE PLAN 

RENEWAL RECOMMENDATION
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FINANCE REPORT
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BUDGET VS ACTUAL
BUDGET VS ACTUAL EXPENSES BUDGET OPERATIONS/SUPPORT

Date Range: 07/01/2025 – 02/28/2026 (As Of This PY)
Data Source: Sage
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BUDGET FEDERAL/STATE REQUIREMENTS

Date Range: 07/01/2025 – 02/28/2026 (As Of This PY)
Data Source: Sage

Meeting Packet Page 17



BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range: 07/01/2025 – 02/28/2026 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range: 07/01/2025 – 02/28/2026 (As Of This PY)
Data Source: Sage
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COMMITTEE REPORTS TO BE DEFERRED
TO 6/18/26 BOARD MEETING
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OTHER BUSINESS
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REMINDER:
NEXT BOARD MEETING SCHEDULED FOR:

THURSDAY, JUNE 18, 2026
AT

ROLLINS COLLEGE
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ADJOURNMENT
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APPENDIX
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A. 2/26/26 Board Minutes
B. Eligible Training Provider List (ETPL) Policy (Career Services)
C. Individual Training Account (ITA) Policy (Career Services)
D. Self-Sufficiency Policy (Career Services)
E. Training Provider Approval for Upcoming Program Year(Career Services)
F. Accounting Policy Recommendations (Finance)

1) Increase Capitalization Threshold (Finance)
2) Increase “Micro Purchase” Threshold (Finance)



Meeting Packet Page  25

1   

Agenda Item 4A



Meeting Packet Page  26

1   



Meeting Packet Page  27

1   



Meeting Packet Page  28

1   



Meeting Packet Page  29

1   



Meeting Packet Page  30

1   



Meeting Packet Page  31

1   

RETURN TO AGENDA



Meeting Packet Page 32
Agenda Item 4B

RETURN TO AGENDA

Action: Approve below two changes to CSCF’s local Eligible 
Training Provider List (ETPL) Policy:
1. Completion Rate greater than or equal to 75%
2. Credential Attainment greater than or equal to 70%
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Agenda Item 4C

RETURN TO AGENDA

Action: Approve below two ITA Funding Cap changes 
to CSCF’s local Individual Training Policy:
1. Up to $5,000 for standard training programs.
2. Up to $7,000 for training aligned to CSCF strategic 

focus occupations.
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Agenda Item 4D

RETURN TO AGENDA

Action: Approve below change to CSCF’s local 
Priority of Funds Policy:
• Update annual household income to $68,000 to 

reflect current economic conditions.
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Agenda Item 4E

RETURN TO AGENDA

Action: Approve adding “Per Scholas 
Orlando Tech Center” to Eligible 
Training Provider List.
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Agenda Item 4F 1) & 2)

RETURN TO AGENDA
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