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4/9/26 FINANCE COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Finance Committee Meeting

When: Thursday, April 9, 2026
9:00 a.m. – 10:30 a.m.

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801
or
Virtual Option via Zoom: https://careersourcecf.zoom.us/j/85724975106?pwd=2bnvocw9bPhezk1k7mC4Ng36P0GaYF.1

Link: Dial In: 1 (305) 224-1968  /  Meeting ID:  857 2497 5106  /  Passcode: 682773
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4/9/26 FINANCE COMMITTEE MEETING DETAILS

Agenda
Item #”

Topic Presenter Action
Item

1. Welcome Eric Ushkowitz
2. Roll Call / Establishment of Quorum Kaz Kasal
3. Public Comment
4. Approval of Minutes

A. 1/14/26 Audit-Finance Committee Meeting
Eric Ushkowitz

X
5. Information / Discussion / Action Items

1) FY 2025-2026 Activities:
A. Financial Results – February 2026
B. Facilities Update
C. Accounting Policy Recommendations

1) Increase Capitalization Threshold
2) Increase "Micro Purchase" Threshold

2) FY 2026-2027 Activities:
A. Budget Planning – FY 2026-2027

1) Fiscal Year Budget Timeline
2) New Fiscal Year Budget Projections

B. FY 2026-2027 Health Insurance Plan Renewal

Committee 
Review/Discussion

X

X
6. Other Business
7. Adjournment
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Adjournment

Meeting Packet Page 3



WELCOME
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ROLL CALL
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PUBLIC COMMENT
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APPROVAL OF MINUTES
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INFORMATION/
DISCUSSION/

ACTION ITEMS
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FY 2025-2026
ACTIVITIES
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BUDGET VS ACTUAL
BUDGET VS ACTUAL EXPENSES BUDGET OPERATIONS/SUPPORT

Date Range: 07/01/2025 – 02/28/2026 (As Of This PY)
Data Source: Sage

Meeting Packet Page 13

Agenda Item 5 1) A



BUDGET FEDERAL/STATE REQUIREMENTS

Date Range: 07/01/2025 – 02/28/2026 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range: 07/01/2025 – 02/28/2026 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range: 07/01/2025 – 02/28/2026 (As Of This PY)
Data Source: Sage
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LEASE UPDATES
• Seminole County Office - Closed 03/31/26
• Southeast Orange County Office - Closing 06/30/26
• Community Hubs – 4 New Offices
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CAREER HUB OFFICE LOCATIONS AS OF 3/30/2026

Chub Lease Information Price per Sq.Ft
(CURRENT) Sq.Ft. Current Rate

Valencia College East Campus, 701 N. Econlockhatchee Trail, Building 4, Room100B, 
Orlando, FL 32825 $15.00 725 Sq.Ft, $10,875 

Seminole State College of Florida, 100 Weldon Blvd, Building C, Room C103, Sanford, 
FL 32773 $18.00 588 Sq.Ft. $10,584

Altamonte Springs Library, 281 Maitland Ave, Altamonte, FL 32701 $0.00 300 Sq.Ft. $12,000

East Coast Dream Center, 3053 W State Road 426, Oviedo, FL 32765 $0.00 120 Sq.Ft. $0.00 

Goal: Operating in 6 Career Hub offices by 06/30/26
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Center Lease Information Price per Sq.Ft
(CURRENT) Sq.Ft. Expires Current Rate Annual CAM & 

OH Cost
Total Annual 

Cost
Annual Rent 
Escalation Renewal Options

CSCF (Sumter/Lake) 9909 US Highway 
441, Building M29, Leesburg, FL 34748 $17.00 Old sq.ft 10,525,          

New sq.ft. 8,465 1/25/2025 Old $178,925 per year, (Full Service) 
New $143,905 per year, (Full Service) $6,482 Old: $185,407 

New: $150,387 3%
Five 1-year options, with 3 
months notice prior lease 

expiration

CSCF (Seminole) 1209 West Airport 
Boulevard, Sanford, FL 32773 $17.87 10,031 6/30/2026 $179,230 per year, (NNN lease) $66,634 $245,864 3%

One 5-year option, with 6 
months written notice prior to 

lease expiration

CSCF (West Orange) 9401 West Colonial 
Drive, Suite 403, Ocoee, Florida 34761

$27.10 1st renewal base 
rent will be $14.75 
w/2.5% per year

12,041 7/31/2026 $326,160 per year, (NNN lease) $42,513 Old: $368,673
New: 177,605 2.50%

Two 5-year options, no earlier 
the 12 and no later then 6 

months before end of lease 

CSCF (Osceola) 1800 Denn John Lane 
Bldg. CIT Suite 300 Kissimmee, FL 34744 $16.00 starting 1/1/2025 12,731 12/31/2029 $203,396 per year, (Full Service) $119,245 Old: $322,671 2%

One more 5-year option, with 3 
months notice prior to lease 

expiration

CSCF (Administration) 390 N Orange 
Avenue, Suite 700 Orlando, FL 32801 $34.00 Old sq.ft 11,792, 

New sq.ft. 7,026 09/30/2031 Old $381,453 per year (Full Service) 
New $238,884 per year (Full Service) $17,463 Old: $398,916

New: 238,884 3%

One 5-year option, no earlier 
than 18 (3/30) and no later than 
12 (09/30) months before end 

of lease

CSCF (Southeast Orange) 5784 S. 
Semoran Boulevard, Orlando, FL 32822 $18.00 12,363 9/30/2026 $227,196 per year, (NNN lease) $79,666 $306,862 5.5% 2-year lease 1st year 18.00 2nd 

year 19.00

TOTALS 1,496,360 332,003 1,828,393
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2025 2026 2027
1,828,393$         1,534,826$         1,001,733$         
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FY 2026-2027
ACTIVITIES
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REVENUE BUDGET COMPARISON
FY 2026-27 PROJECTIONS VS. PRIOR YEAR
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Budget Breakout Allocations % Split
Career and Business Services 19,250,000$    70%
Total Innovation and Administration 8,250,000$       30%
TOTAL  27,500,000$    100%

EXPENDITURE CATEGORIES
 FY2026-27 
Projected 

 FY 2025-26 
Actual  Difference 

Salaries/Benefits 14,500,000      14,900,000       (400,000)          
Training Investment 8,500,000         10,500,000       (2,000,000)       
Professional Services 1,000,000         1,000,000         -                    
Outreach 350,000            350,000            -                    

Infastructure/Maintenance & Related Cost 1,900,000         2,000,000         (100,000)          
IT Cost/Network Expenses 900,000            900,000            -                    
Staff Development & Capacity Building 350,000            350,000            -                    

EXPENDITURES 27,500,000      30,000,000       (2,500,000)       

FY 2026-27 FY 2025-26 DIFFERENCE %

Reserves From Prior Year 6,602,034$           9,554,677$             (2,952,643)$       
FL Commerce Revenue 23,189,598$        23,189,598$          -$                         
Other Revenue (Grants/Earned Revenue) 1,130,500$           670,000$                 460,500$              
Total Available Funds 30,922,132$        33,414,275$          (2,492,143)$       
Less Planned Carryover for FY26-27 (3,422,132)$          (3,414,275)$           (7,857)$                  
Total Available Budgeted Funds 27,500,000$        30,000,000$          (2,500,000)$       -9.1%
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OTHER BUSINESS
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ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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