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What: CSCF Board of Directors Meeting

When: Thursday, September 25, 2025
9:00 a.m. – 10:30 a.m.

Where: National Training Center (Orlando Health/South Lake Hospital Campus)
1935 Don Wickham Drive, Clermont, FL 34711

or

Virtual Option via Zoom: 
Link:  https://careersourcecf.zoom.us/j/88500524416?pwd=d4g3QBkObSImnyWRKbxNuFzKSefbJI.1

Dial In: 1 (929) 205-6099    /    Meeting ID:  885 0052 4416 /  Passcode: 556780
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9/25/25 BOARD OF DIRECTORS MEETING AGENDA    
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome 
- Pledge of Allegiance
- Host Welcome

Sheri Olson

Lance Sewell
2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment Sheri Olson

4. Spotlight Story Gina Ronokarijo

5. Board Recognition Sheri Olson

6. Consent Agenda
A. 6/12/25 Board Meeting – Minutes
B. Nonrenewal Seminole Office (Finance)
C. Nonrenewal Southeast Orange Office (Finance)
D. Budget Adjustment (Finance)

Sheri Olson
X

7. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report
C. Finance Report
D. Committee Reports

1) Executive (met on 9/17/25)
2) Audit (met on 9/3/25 w/ Finance)
3) Facilities Ad Hoc (met on 8/25/25)
4) Career Services (met on 7/24/25 & 9/11/25)

a) Procurements:
i. Summer Youth Program 2026 (Engage & Explore)
ii. Work Transition Program
iii. One-Stop Operator

5) Community Engagement Committee (met on 8/28/25)

Sheri Olson
Pamela Nabors
Eric Ushkowitz

Sheri Olson
Matt Walton
Matt Walton
Andrew Albu

Lindsey LeWinter

XX
X
X
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9/25/25 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #

Topic Presenter Action
Item

7. Committee Reports Continued…

6) Finance (met on 9/3/25 w/Audit)
7) Governance (met on 8/14/25)
8) Revenue Diversity & New Markets (meeting on 10/21/25)

Eric Ushkowitz
David Sprinkle
John Gill

8. Insight

A. Legislative Update Chris Carmody
Shareholder
GrayRobinson

9. Other Business

10. Adjournment
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Upcoming Meetings:
10/21/25 Revenue Diversity & New Markets 3:00 p.m. – 4:30 p.m.
10/29/25 Governance 3:00 p.m. – 4:30 p.m.
11/13/25 Community Engagement 3:00 p.m. – 4:30 p.m.
11/20/25 Career Services 3:00 p.m. - 4:30 p.m.
12/4/25 Executive 2:00 p.m. – 3:30 p.m.
12/11/25 Consortium & Board 3:00 p.m. – 5:00 p.m.
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WELCOME
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Special Thanks
to our Host:
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SPECIAL THANKS
TO OUR HOST
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ROLL CALL /
ESTABLISHMENT OF 

QUORUM

Meeting Packet Page 8



Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Spotlight Story

Board Recognition

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

Appendix

PUBLIC COMMENT
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BOARD RECOGNITION

Meeting Packet Page 11



12/16/21 - 6/30/25

OUTSTANDING SERVICE 
RECOGNITION

DR. MARIA VAZQUEZ
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS
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7/1/22 - 10/3/25

JOSEPH BATTISTA
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS

OUTSTANDING SERVICE 
RECOGNITION

Meeting Packet Page 13



7/1/22 - 9/8/25

OUTSTANDING SERVICE 
RECOGNITION

BEN LARRY
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS
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7/1/25 - 6/30/28

CAREERSOURCE 

CENTRAL FLORIDA BOARD

WELCOMES

ROBERT BIXLER
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS
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CONSENT AGENDA
- 6/12/25 Board Minutes
- Nonrenewal Seminole (Finance)
- Nonrenewal Southeast Orange (Finance)
- Budget Adjustment (Finance)

RETURN TO AGENDA
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INFORMATION /
DISCUSSION /
ACTION ITEMS
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CHAIR’S REPORT
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PRESIDENT'S 
REPORT
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WORKFORCE OPERATIONS
Career Seekers
Average Wage

Career Seekers
Hired

Career Seekers
Receiving Training

Career Seeker
Clients

36,885 3,384 3,659 $20.33

Date Range – 07/01/2024 – 06/30/2025 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, LUO (as of 06/30/2025) , Special Projects, Check-in

148% 
OF 25K GOAL

113% 
OF 3K GOAL

61% 
OF 6K GOAL

$2.33 ABOVE 
$18 GOAL
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Statewide Operational 
Performance Indicators

Adult Programs: Exceeded goals on 4 out of 5 measures 
and met 1

Dislocated Workers: Exceeded goals on 3 measures and 
met 2

Youth: Exceeded goals on 2 measures, met 2, and 1 not 
met (credential attainment)

Wagner-Peyser: Exceeded goals on all 3 measures

CSCF scored a 95.32 (A) for Q3 of PY 24-25, ranking 4th

out of 21 Florida WDBs
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Date Range – 07/01/2024 – 06/30/2025 (As Of This 
PY)
Data Source: CRM

Interviewed 
To 

Hired Ratio

Business 
Relationships

4,934

3:1

BUSINESSES

Business Relationships Definition:  Any business who ‘s latest service lies between last program year and this program 

123% 
OF 4K GOAL
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RESPONSE VOLUME
6,710

SEMINOLE
15%

LAKE
12%

SOUTHEAST
16%

WEST
28%

OSCEOLA
27%

Date Range – 07/01/2024 –
6/30/2025
Data Source: SurveyMonkey

CUSTOMER SATISFACTION
BENCHMARK NUMBERS

BASED ON A 10 POINT SCALE

All Centers

Overall
Satisfaction

8.7

Loyalty
Rating

8.8

Referral
Rating

8.8

Note: Center percentages do not total 100%—2% of responses came 
from outbound calls where center information was not collected.
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REVENUE DEVELOPMENT GOAL

Date Range – 07/01/2024 – 06/30/2025 (As Of This PY)
Data Source: Sage

$6,754,158
ATTAINMENT

20
FUNDERS

$10,425,408
REQUESTED

35
SOLICITATIONS

113%
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UPDATES
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CSCF Board and Staff 
Achievements & Recognition

• Seminole County Commission recognized 
Richard Sweat with proclamation for service on 
CSCF Board and leadership in workforce 
development

• Nidra McCall honored as CSCF Region 12’s 
Workforce Champion at 2025 Workforce Summit 
awards luncheon for her dedication and 
leadership in workforce development

• Leadership Osceola Class of 2025 Graduate 
Earnest Alston

• Program Manager, Angela Hunter nominated 
and accepted to serve on the Board of Directors 
for the National Employment Network 
Association.

26
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Strong Attendance & Engagement
• Over 200 business and community leaders
Fundraising Success
• Raised over $54,000
Recognition of Partners & Career Seekers
• Community Impact Award (Orange County)
• Aspire Award (Jayden Graham, Marvin 

Mondesir)
High-Profile Program Elements
• Keynote delivered by Brad Turner-Little
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Legislative Update

Where is advocacy currently needed?

• America’s Talent Strategy: Equipping American 
Workers for the Golden Age

• PY26 Federal Funding
• House vs. Senate Workforce Funding Levels
• Alignment between US DOL, ED, Commerce, 

HHS
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Media Highlights

• CSCF-Goodwill Partnership
• Orlando Sentinel front page, Sept 9

•Summer Youth Program
• Spectrum 13, Aug 26

•Op-ed from Richard Sweat
• Orlando Sentinel, Aug 26

•Seminole County Public Sector Academy
• Sanford Herald, Aug 13

•Summer Youth Program, Fairwinds 
Foundation 

• Orlando Business Journal, Aug 12
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UPCOMING DATES

• EARLIEST CONVENIENCE – STATE MANDATED 
REFRESHER BOARD TRAINING

• OCTOBER 21 – REVENUE DIVERSITY & NEW 
MARKETS COMMITTEE

• OCTOBER 29 – GOVERNANCE COMMITTEE

• NOVEMBER 13 – COMMUNITY ENGAGEMENT

• NOVEMBER 20 – CAREER SERVICES

• DECEMBER 4 - EXECUTIVE

• DECEMBER 11 – NEXT BOARD MEETING
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FINANCE REPORT
YEAR-END RESULTS

FY 7/1/24 THRU 6/30/25
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BUDGET VS ACTUAL
BUDGET VS ACTUAL EXPENSES BUDGET OPERATIONS/SUPPORT

Date Range – 07/01/2024 – 06/30/2025  (As Of This PY)
Data Source: Sage
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BUDGET FEDERAL/STATE REQUIREMENTS

Date Range – 07/01/2024 – 06/30/2025  (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2024 – 06/30/2025  (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2024 – 06/30/2025  (As Of This PY)
Data Source: Sage
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Date Range – 07/01/2024 – 06/30/2025  (As Of This PY)
Data Source: Sage

RETURN TO AGENDA
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CAREER 
SEEKERS 

RECEIVING 
TRAINING

3,07859,789

CAREER 
SEEKERS 
ENGAGED

REPORTS BY COMMITTEE CHAIR

Executive Sheri Olson

Audit Matt Walton

Facilities Ad Hoc Matt Walton

Career Services Andrew Albu

Community Engagement Lindsey LeWinter

Finance Eric Ushkowitz

Governance David Sprinkle

Revenue Diversity & New Markets John Gill

JUMP TO NEXT SECTION RETURN TO AGENDA
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RETURN TO COMMITTEE REPORTS
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RETURN TO COMMITTEE REPORTS
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RETURN TO COMMITTEE REPORTS
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RETURN TO COMMITTEE REPORTS
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RETURN TO COMMITTEE REPORTS
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RETURN TO COMMITTEE REPORTS

Meeting Packet Page 43



RETURN TO COMMITTEE REPORTS
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INSIGHT
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OTHER BUSINESS
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REMINDER:
NEXT BOARD MEETING SCHEDULED FOR:

THURSDAY, DECEMBER 11, 2025
AT

TO BE DETERMINED

UPDATED CALENDAR INVITE WILL BE SENT OUT
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ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com

RETURN TO AGENDA
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APPENDIX
A. 6/12/25 BOARD MEETING MINUTES (CONSENT AGENDA ITEM)

B. NONRENEWAL SEMINOLE (CONSENT AGENDA ITEM)

C. NONRENEWAL SOUTHEAST ORANGE (CONSENT AGENDA ITEM)

D. BUDGET ADJUSTMENT (CONSENT AGENDA ITEM)
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AGENDA ITEM 6A
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AGENDA ITEM 6 B & C
Meeting Packet Page 96



RETURN TO APPENDIX

RETURN TO AGENDA

Meeting Packet Page 97



Meeting Packet Page 16 
Fiscal Year 2025/26 Budget Adjustment

Funding Sources Original Revenue Adjusted Revenue
    Carry In Funds From FY 24 - 25 10,185,123        10,549,677                

  FY 25 - 26 Award 23,289,598        22,839,598                
 Award Total  - Available Funds 33,474,721        33,389,275                

LESS planned Carryover For FY 26 - 27 (3,474,721)         (3,389,275)                  
Total Available Funds Budgeted 30,000,000        30,000,000                0$                                0.0%

Expenditure Category
 Current 
Budget 

 Proposed Revised 
Budget 

Salaries/Benefits 14,400,000        14,900,000                500,000                  

Training Investment 11,000,000        10,500,000                (500,000)                 

Professional Services 1,000,000           1,000,000                   -                              

Outreach 350,000               350,000                        -                              

Infastructure/Maintenance & Related Cost 2,000,000           2,000,000                   -                              

IT Cost/Network Expenses 900,000               900,000                        -                              

Staff Development & Capacity Building 350,000               350,000                        -                              

EXPENDITURES 30,000,000        30,000,000                -                              0.0%

RETURN TO APPENDIX

RETURN TO AGENDA

AGENDA ITEM 6 D
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