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10/21/26 REVENUE DIVERSITY & NEW MARKETS COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Revenue Diversity & New Markets Committee Meeting

When: Wednesday, October 21, 2026
3:00 p.m. – 4:30 p.m.

Where: Virtual Option via Zoom: 
https://careersourcecf.zoom.us/j/85446389454?pwd=b22ATbFfuaBItnI2OFHINMIA3VwyLu.1

Dial In: 1 (305) 224-1968    /    Meeting ID:  854 4638 9454 /   Passcode: 655885
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10/21/25 REVENUE DIVERSITY & NEW MARKETS COMMITTEE MEETING DETAILS 

Agenda
Item #

Topic Presenter Action
Item

1. Welcome John Gill
2. Roll Call / Establishment of Quorum Kaz Kasal
3. Public Comment
4. Approval of Minutes

A. 3/31/26 Revenue Diversity & New Markets
John Gill

X
5. Information / Discussion

A. Meeting Objectives
B. Charter – Annual Review
C. Review of FY 25-26 Results and YTD Progress
D. Review Rise & Thrive Results in FY 25-26 & FY 26-27
E. Potential Impact of Amendment 3 and Declining Local 

Government Funds Discussion
F. Next Steps
G. Boardable Demo

Committee Review/Discussion

Melanie Markes
6. Other Business

7. Adjournment

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items
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WELCOME
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ROLL CALL
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PUBLIC COMMENT
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APPROVAL OF MINUTES
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Agenda Item 4A
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INFORMATION/
DISCUSSION/

ACTION ITEMS
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MEETING OBJECTIVES

Meeting Packet Page 11
Agenda Item 5A



CHARTER
ANNUAL REVIEW
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RETURN TO AGENDA
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REVIEW OF 
FY 25-26 RESULTS

& YTD PROGRESS FY 26-27
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100% Board Giving
35 Members

Nearly $250,000 Given or 
Caused to be Given
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RRISE & THRIVE RESULTS
FY 25-26 & FY 26-27
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Rise & Thrive: 2025 vs. 2026
Year two raised over 80% more, led by higher sponsorship levels, with 50 more guests and a new raffle

$53.5K

$98.0K

2025 2026

Total Raised (+80%)

Guests   200  → 250 +25%

Key driver: sponsorship levels

Level 2025 2026

Presenting Sponsor $15,000 $20,000

Innovation Sponsor $10,000 $15,000

Opportunity Builder $5,000 $7,500

Workforce Ally $2,000 $5,000

Reserved Table $1,000 $3,000

2026 revenue by source

2025: $51.6K

~$91.5K
Sponsorships & giving

2025: $1.9K

$3.4K
Individual tickets

$3.1K
Raffle (new)
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POTENTIAL IMPACT OF AMENDMENT 3
& DECLINING LOCAL GOVERNMENT FUNDS:

DISCUSSION
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NEXT STEPS

Meeting Packet Page 22
Agenda Item 5F



BOARDABLE DEMO
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OTHER BUSINESS
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ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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