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4/10/25 FINANCE COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Finance Committee Meeting

When: Thursday, April 10, 2025
2:30 p.m. – 4:00 p.m.

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801
or

Virtual Option via Zoom: https://careersourcecf.zoom.us/j/85840570985?pwd=hTK7cEo8J74vvrUf40rUmQUDNadwF9.1

Link: Dial In: 1 (929) 205-6099  /  Meeting ID:  858 4057 0985  /  Passcode: 267530
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4/10/25 FINANCE COMMITTEE MEETING DETAILS

Agenda
Item #”

Topic Presenter Action
Item

1. Welcome Eric Ushkowitz
2. Roll Call / Establishment of Quorum Kaz Kasal
3. Public Comment
4. Approval of Minutes

A. 1/15/25 Audit-Finance Committee Meeting
Eric Ushkowitz

X
5. Information / Discussion / Action Items

1) FY 2024-2025 Activities:
A) Financial Results – February 2025
B) Facilities – Admin Lease Proposal
C) Banking Services Update

2) FY 2025-2026 Activities:
A) Budget Planning – FY 2025-2026

1) Fiscal Year Budget Timeline
2) New Fiscal Year Budget Projections

B) FY 2025-2026 Health Insurance Plan Renewal

Committee 
Review/Discussion

X

X

6. Other Business
7. Adjournment
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Meeting Agenda
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Action Items
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Adjournment
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WELCOME
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ROLL CALL
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PUBLIC COMMENT
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APPROVAL OF MINUTES
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INFORMATION/
DISCUSSION/

ACTION ITEMS
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FY 2024-2025
ACTIVITIES
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BUDGET VS ACTUAL
BUDGET VS ACTUAL EXPENSES BUDGET OPERATIONS/SUPPORT

Date Range – 07/01/2024 – 02/28/2025 (As Of This PY)
Data Source: Sage

Meeting Packet Page 13

Agenda Item 5 1) A



BUDGET FEDERAL/STATE REQUIREMENTS

Date Range – 07/01/2024 – 02/28/2025 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2024 – 02/28/2025 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2024 – 02/28/2025 (As Of This PY)
Data Source: Sage
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FY 2025-2026
ACTIVITIES
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REVENUE BUDGET COMPARISON
FY 2025-26 PROJECTIONS VS. PRIOR YEAR

FY 2025-26 FY 2024-25 DIFFERENCE %

Reserves From Prior Year 9,500,000$             11,955,576$           (2,455,576)$            
Current Year Revenue Projection 24,800,000$           31,798,944$           (6,998,944)$            
Total Available Funds 34,300,000$           43,754,520$           (9,454,520)$            
Less Planned Carryover for FY24-25 (5,800,000)$            (8,279,520)$            2,479,520$             
Total Available Budgeted Funds 28,500,000$           35,475,000$           (6,975,000)$            -24.5%

Budget Breakout Allocations % Split
Career and Business Services 21,375,000$ 75%
Total Innovation and Administration 7,125,000$    25%
TOTAL  28,500,000$ 100%

Revenue Reduction By Project Amount
National Emergency Grant  $  (2,000,000)
Orange County - Level Up Orange  $  (4,000,000)
State FL - Special Projects  $  (1,000,000)
TOTAL  $  (7,000,000)
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OTHER BUSINESS
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ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US

Meeting Packet Page 28



THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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