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4/15/25 BOARD OF DIRECTORS MEETING DETAILS

} Meeting Details

What: CSCF Board of Directors Meeting

When: Tuesday, April 15, 2024
8:30 a.m. —9:00 a.m.

Meeting Agenda

Roll Call

Welcome

Where: Orlando Science Center
777 E. Princeton St.
Consent Agenda Orlando, FL 32803
P Parking Garage Address: 782 E. Princeton St., Orlando, FL 32803

Discussion/ or
Action Items

Public Comment

Virtual Option via Zoom:

Other Business Link: https://careersourcecf.zoom.us/j/88113053797?pwd=qrPvHOH8tVXbgOiwmmRk5K47ucOQ6B.1
Adjournment

Appendix Dial In: 1 (929) 205-6099 / Meeting ID:881 1305 3797 / Passcode: 503972
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4/15/25 BOARD OF DIRECTORS MEETING AGENDA

Agenda Topic Presenter Action
Iitem # Item
Meeting Details
_ 1. Welcome Richard Sweat
} Meeting Agenda - Pledge of Allegiance
- Host Welcome
Welcome 2. Roll Call / Establishment of Quorum Kaz Kasal
Roll Call 3. Public Comment Richard Sweat
_ 4. Consent Agenda Richard Sweat X
Public Comment A.  2/27/25 Board Meeting Minutes
Consent Agenda
S. Information / Discussion / Action Items
A. Action ltems:
Inf tion/ 1) Facilities — Admin Lease Proposal (Finance) Eric Ushkowitz X
e 1L 2) FY 2025-2026 Health Insurance Plan Renewal Recommendation (Finance) Eric Ushkowitz X
Discussion/
Action ltems B. Committee Reports: Deferred to 6/12/25 Board Meeting

Other Business 6. Other Business

Adjournment 7. Adjournment / Retreat Begins
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4/15/25 BOARD OF DIRECTORS MEETING AGENDA

solingibetalis Upcoming Meetings:

P Meeting Agenda Board 6/12/25  9:00 a.m. to 10:30 a.m.
Consortium 6/19/25 9:00 a.m. to 9:30 a.m.
Welcome
- Committee Meetings:
- Community Engagement 5/12/25 10:30 a.m. to 12:00 p.m.
Bublic Commmant - Governance 5/14/25 3:00 p.m. to 4:30 p.m.
- Budget Workshop 5/22/25 10:00 a.m. to 12:00 p.m.
Consent Agenda - Rev. Diversity & New Mkts  5/28/25 3:00 p.m. to 4:30 p.m.
- Executive 5/29/25 2:00 p.m. to 3:30 p.m.
- Finance 6/4/25 2:30 p.m. to 4:00 p.m.

Information/
Discussion/
Action ltems

Other Business

Adjournment
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SPECIAL THANKS
TO OUR HOST

@ ORLANDO SCIENCE CENTER
Inspire Science Learning for Life!
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PUBLIC COMMENT
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Agenda Iltem 4

CONSENT AGENDA

2/27/25 Board Minutes

RETURN TO AGENDA
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Action ltem

To: CareerSource Central Florida Board of Directors Agend a |tem SA 1 )
From: Finance Committee
Ca re e rS O u rce Subject: CareerSource Central Florida — Administrative Office Lease Renewal

Date: April 15, 2025
CENTRAL FLORIDA
Purposed Action:
The Finance Committee seeks approval from the CareerSource Central Florida (CSCF) Board of Directors to renew the

lease for the administrative office space located at 390 N Orange Avenue, Suite 700, Orlandao, FL 32801. The renewal
terms have been proposed by Southwest Value Partners (SWWP Orlando Office LLC), the current landlord.

Background/Summary of Terms:

» Tenant: Central Florida Regional Workforce Development Board, Inc.

* Landlord: SWVP Orlando Office LLC (Southwest Value Partners)

*  Premises: Suite 700 - 7,026 rentable square feet (down from the current 11,792 rentable square feet). The early
give-back will take effect on or before January 1, 2026, with tenant vacating a portion of Suite 700 as specified in
Exhibit A&.

*+  Rent Expense:

o Current: 11,792 @ 531 per sq/ft (5365K)
o Proposed: 7,026 @ 534 per sq/ft (5239K)
= Early Give-Back:
o CSCF will vacate a portion of the suite by January 1, 2026.
o CSCF will save approximately 593K in base rent and additional rent for the final seven months of the
lease term.
» Lease Term: 689 months, beginning January 1, 2026.
+ Base Rent:
o 534.00 per rentable square foot (full-service gross)
o Annual increases of 3% on each anniversary of the lease commencement date.

* Rent Concession: The first two months of the lease term (following the commencement date) will be rent-free.

* Tenant Improvement Allowance: Landlord will provide a tenant improvement allowance of 55.00 per rentable
square foot, totaling approximately 535K,

» Operating Expenses:

o  The base year for operating expenses will reset to 2026 as of the lease commencement date, resulting in
a projected savings of approximately S9K.

» Parking:

o Tenant will lease 40 unreserved parking spaces at 5125 per space, per month (below the 5150 market
rate per space, per month)

o Landlord will have the right to recapture up to 18 parking spaces, with 60 days’ notice prior to exercising
this right.

Recommendation:

Based on the terms outlined above, the Finance Committee recommends that the CSCF Board approve the lease
renewal agreement with Southwest Value Partners for the administrative office space. The proposed terms include a
space give-back, resulting in an estimated savings of approximately 100,000 in the first six months, along with a tenant
improvemnent allowance of over 535,000 and the landlord covering the cost of the space demising. The reduction in
square footage will lead to annual savings of 5130,000 in rental expenses for CSCF.

Approved:
Finance Committee — 4,/10/25
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Action ltem

To: CareerSource Central Florida Board of Directors
From: Finance Committee
Subject: CareerSource Central Florida - Employee Benefits

Date: April 15, 2025

Purposed Action:
The Finance Committee is sesking approval from the CareerSource Central Florida (CSCF) Board of Directors to transition
CareerSource Central Florida's healthcare coverage from Florida Blue to UnitedHealthcare for the 2025/2026 plan year.

Background:

This memo provides a summary of the results from CareerSource Central Florida’s recent healthcare benefits renewal
and request for proposal (RFP) process for the 2025/2026 plan year. The benefits broker, Gehring Group, distributed an
RFP to the market in February 2025, with all responses due by the end of March 2025. Below are the key details of the
process and outcomes:

*  Current Enrollment and Premiums:
o CareerSource Central Florida (C5CF) currently has 153 employees (855% of 180 total) participating in the
health plan, with total annual premiums of 53.1M.
o  The loss ratio for Florida Blue (claims versus premiums) over the past 12 months is 88.5%.
o Several large claimants have contributed to the anticipated renewal increase, and some are expected to
remain ongoing.
» Bid Results:
The RFP process produced the following top quotes:
o Florida Blue: 18% premium increase (+5576K)
UnitedHealthcare: 0% premium increase
Aetna: 19% premium increase (+5608K)
Florida Blue countered with an 8.9% increase (+5263K)
Aetna Countered with a 12.8% increase (+5406K)
UnitedHealthcare offered a counterproposal with a 3.5% decrease in premiums (-5110K) if C5CF opts to
bundle health, dental, vision, life, and disability benefits.
» Additional Considerations:
a UnitedHealthcare's renewal offer would maintain the current plan structure.
a A disruption analysis indicates a 93% network match, minimizing potential service interruptions.
a  Staff will continue to review both employer and employee cost-sharing strategies to achieve further
savings.

o o o O 0O

Recommendation:
Based on the bids received and the impact on both cost and plan structure, the Finance Committee recommends the
CSCF Board approves transitioning from Florida Blue to UnitedHealthcare as the healthcare provider for CareerSource

Central Florida employees. This change will result in net cost savings and maintain coverage continuity.

Approved:
Finance Committee — 4/10/25

Meeting Packet Page 16
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Current Benefits with Florida Blue

CURRENT
- uch::::mn H-ﬂpl“::::‘:uu}l!

Plen Year Deductible [PYD) in Netwark In Network Out of Network In Metwork Im Netwark Out of Network
Incividusl Deductiie 52,000 $1,500 £3, 000 42,500 52,500 55,000
Farily Dedactile 52,000 / 56,000 51,500/ 54,500 53,000 / 58,000 45,000 55,000 510,000
[Out of Pocket Maomum

ingle 55,000 55,300 SE 000 45,000 55,000 510,000
Family Decoctisle {Ind/Fam) 55,000 / 510,000 55,300 / 510,600 58,000 / 516,000 $6,850 / 510,000 $6,850 / 520,000 520,000 / 520,000
Memier Coinsurance 10% 20% BORK 10% 10% 0%
Non-Hatpal Services

Phyzician Dffice Visit Copay 535 Copay 525 Copay 40 aker PYD 10% afeer PYD 10% afeer PYD &% aer PYD
Specialist Office Visit Copay 585 Copay 550 Copary &0F% afeer YD 10% after PYD 1% after PYD SR afeer PYD
Wirtual Wisit Copay [PCP/Soecialist) Mo Charge/565 Ne Charge/S50 Mot Covered 10% after PYD 10% aftes PYD Mot Covered
Preventve Hrvice: Mo Crarpe Ne Charpe & e Charge Mo Chaspe a0
Laboratary Services | X-Ray IDTC Wo Charge/550 Copay | Mo Charge/$50 Copay 40 afer PYD 10% afeer PYD “‘f;::;:’;;w 807 afer PYD
Acvanced Imaging [MRI, PET, CT) 3300 Copay 5450 Copay A0F% e BYD) 10% after PYD 1% after PYD AR aFmr FYD
Wrgent Care Center 470 Copay 555 Copay 455 Cogay sfer PYD 10% afser PYD 10% after YD 10% afver PYD
Hospital Senaces

Inpatiest Hospital Services 107 after FYD 0% aRer FYD 40 afeer BYD 10% afeer PYD 10% after PYD S0 afeer PYD
Outastiens Hospita! Services ASC $500 Copay / 5250 Copay 205 sfzer PYD &0F% afeer YD 10% after PYD 105 after PYD &R afer PYD
Physician Services 3 Hospital/ 85 0% sthes PD/S85 Copsy| W serBD | ﬁl;::r;.;m.rm 10% afser PYD 10% shes PYD mﬂ:::::mm.r
Evergency Room (Per Vizit) +300 Copay 2005 aler PO 0% aker NN PYD 10% afeer PYD 10 afver YD 10% afrer INN FD
Mental Health/Substance Abuze

Inpatient Hospital Mo Crarge Mo Charge A% 10% after PYD 10°% after PYD 1% Fter INN PYD
Outpatiens Services [0V Cther) Mo Charge Me Charge B0 10% afser PYD 10% aftes YD B0 afver PYD
Preseription Drug:

Gemweric Dings 510 510 410 afser PYD £10 afeer PYD

Feemulary Drugs 550 550 450 afser PYD 450 afeer PYD

Wen-Formutary Drags 580 550 S0% 550 afser PYD S50 afeer PYD 50% after INN PYD
Spacaly Drug: 20% 0% 20% sfser PYD 0% sfter YD

Mail Oreier - 50 Day Supaly 2.5x Retad Copay 2 5x Retail Copay 2 S Retal after YD | 2.50 Rerad aer VD

Rates

Eavpleyee Only 7| s5{35| 8 51,080,589 £1,120.56 $EET.16 887323

Eenploryee = Spouse 7 6|5 3446376 52,554.93 §1L97TT.12 5211594
Employee + Children) 23] 2/23] 3 5216120 £2,241.17 £1,734.32 51.946.48

Eanpllryese + Family 13 1| 5|2 §3,457.81 53,585.87 $2.774.81 §3,11435

Monthby Premium 62 14 59 18 124 7m $29.314 578,534 §30,049

sl Fremium 153 51,496,409 351,173 5943 504 5371367

5 Increase/|Decrease) LTI A UL

% Incrense|Decreasz) N/A /A Nf&

Total Monthly Premium 253,598

Total Annual Premive £3,163,177

& Increase/|Decrease) LTI

% Incrense/| Decrease) nfa
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Proposed Benefits with United Healthcare

ALTERMATIVE 82

EKEL-M [UsC POS 202%]) R Flan ALE

EECE-B4 |LIMC- TP 20235

A B Plen 570-HEA

EXCHD-M [ UHE POS 202%-HIA) Bx Plan ST0-HIA
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In Metwork in Metwork Out of Network In Network In Metwaork Ot of Network
42,000 51,500 £3,000 52,500 52,500 45,000
CENTRAL FLORIDA it vk innd sdhsdsa ase na —
55,000 45,300 S8 D00 &5, 000 &5, DO 510,000
55,000 / 510,000 55,300 / 510,600 58,000 f 516,000 $5,000 / 510,000 $35,000 / 510,000 $10,000 / 520,000
10% 0% 0% 10% 10% A0%
S35 Copay $25 Copay 4% after PYD 10% sfver FYD 10M% after PYD 40% after PYD
$65 Copay 450 Copay A0% after PYD 10% after PYD 10% after PYD 4% after PYD
* Mo Charge * Mo Charge
— . , e ] Mot Covered 10% after PYD 10% after PYD Mot Covered
Mo Charge Mer Charge 40'% afrer PYD No Charpe W Charge A% after PYD
Mo Chae e 550 Copary Mo Charge550 Copay 10% after FYD 10 altar PYD
{5750 Mon DDP) {5750 Non DOF) N YD { D+ 50% M- DDP) { D+ 50% Mon-DDP) S s )
L300 Copay 5450 Copary 10% after PYD 10% sfver PYD
[50% Mon-DOP) {50% Non-DOP) e [Ded+50% Non-DIP) |  (Ded+50% Non-DOP] e
$70 Copay 55 Copay 4% after PYD 10% after YD 10% after PYD &% after PYD
1% after PYD S0 after FYD A0P% afrar PYD 1% afer YD 1% afver PYD 40 afver PYD
$250 Copay / 5250 Copay 20% aftes PYD 40% afver PYD 10% after PYD 107% after PYD 40% after PYD
20% after 1NN PYD/A0% 10% after INN PYD /
10% after FYD S0 after D shor PYD 1% after A 1% afver PYD 40% shter PYD
S300 Copay 20% after PD 20% afver INN PYD 10% afrer PYD 10% after PYD 10% after INN PYD
Mo Charge Mo Charge 407 afver PYD 10% sfver PYD 10% sbter PYD 407% sfter PYD
Mo Charge No Charge 40% shrer PYD 10% after FYD 10% after FYD 40% after PYD
$10 410 Tier 1.3 ik $10 afver FYD $10 afrer PYD Tier 1.3 € Ch e
450 S50 amount ower the allowed 438 after P £358 after PYD arry smount oves the
184 183 S £70 after PYD 470 after PYD allowed amount
Thers 1-3 Tiers 1-3 Toers 1-3 Thers 1-3 Thers 1-3 Thers 1-3
2.5x Retall Copay 2.5x Retail Copay Kot Coversd 2.5x Retall afves PYD 2.5x Retal after PYD Mot Covered
£1,100.56 $1,076.19 SHE1.49 4895 59
£2.508, 50 G345 7] L2004, 79 S2.041.94
&3, 01,33 $2,152.38 51.062.98 £1.791.18
43,522.11 43,443,581 $2.820.77 $2,865.89
$127.016 528,153 $79,933 528,450
$1,524,193 $337,837 $959,202 $341,757
$27.784 ~$10, 936 $15,590 519 630
1.9% =4 0% 1.7 <& 0%
$263.382
$3,162,989
$188
0L

S10.000 Wellners, S50K Tech Funds. *Vitual Vieit ot PP/ Spec will be of PCP & Speciolint copays

RETURN TO AGENDA
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COMMITTEE REPORTS TO BE DEFERRED
TO 6/12/25 BOARD MEETING
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OTHER BUSINESS
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REMINDER:
NEXT BOARD MEETING SCHEDULED FOR:
THURSDAY, JUNE 12, 2025

AT
UNIVERSAL ORLANDO
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| DRAFT
Board of Directors Meeting AGENDA ITEM 4A
Thursday, February 27, 9:00 .m.
CareerSource TS

' ’ CENTRAL FLORIDA MEMBERS PRESENT: Richard Sweat, Andrew Albu, Sharon Arroyo, Joe Battista, Casey Ferguson,
Wendy Ford, Tanisha Munn Gary, John Gill, Kristin Gray, Mark Havard, Jeff

Hayward, Shawn Hindle, Lindsey LeWinter, Nicole Martz, Catherine
McManus, Snak Makagawa, Sheri Olson, Gaby Ortigoni, Brinkley Ruffin, Amy
Santorelli, Jonathan Schaefer, Trey Simpkins, Stella Siracuza, Michelle
Sperzel, David Sprinkle, DeAnna Thomas, Eric Ushkowitz, Matt Walton,
Richard Waftford, and Kristin Williams

MEMBERS ABSENT: Wendy Brandon, Gui Cunha, Sean Donnelly, Molly Kostenbauder, Ben
Larry, Chris Pascal and Maria Vazquez

STAFF PRESENT: Pam MNabors, Tadar Muhammad, Leo Alvarez, Dyana Burke, Steven Nguyen,
Milda Blanco, Gina Ronokarijo, Emily Kruszewski, Marcela DeFaria, Melanie

Markes, Carla Sosa, Sean Masherella, Vince Bruno, Vanessa Nogueira, and
Kaz Kasal

GUESTS PRESENT: Commissioner Lee Constantine, Semincle County; Commissioner Peggy
Choudhry, Amanda Clavijo / Osceola County; Jay Galbraith, Gloria LeCQluang
{ BRIDG; Tawny Olore / Mational Science Foundation; Jeremiah Swariz,
Jayden G. / NeoCity Academy; Chris Carmody, Heather Ramos /
GrayRobinson

Lzl Topic Action Item / Follow Up ltem

1 Welcome
« Mr. Sweat, Board Chair, called the meeting to order at

9:00 a.m. and welcomed attendees.

Roll Call / Establishment of Quorum:
« Ms. Kasal, Executive Board Coordinator, reported a
quorum present.

Public Comment:
« MNone offered.

Host Welcome:
« Mr. Sweat thanked Ms. Siracuza for providing the
refreshments, and Osceola County for providing conference
space and technical support for today’s meeting.

Ms. Clavijo, Assistant County Manager, Osceola County,
welcomed attendees and provided an overview of Osceola
County and "Osceola Prosper.” "Osceola Prosper,” which is
made possible by the Osceola County Commission, provides
free tuition to high school graduates in Osceola County to
attend either Valencia College or Osceola Tech College
through graduation.
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2 Spotlight Story
« Viewed a video highlighting the "NeoCity Community STEM
C a r e e rS O u rC e Day” event that occurred on 2/1/25 in Kissimmee. The event

focused on engaging the local community with STEM-related

CE N T R AL F LO R | DA activities and familiarization of the NeoCity site. Over 1,200
attended the event, which was way more than expected.

3 Panel Discussion
Ms. Blanco, Senior VP of Strategic Initiatives, facilitated and
introduced the following panelists:

#  Amanda Clavijo, Assistant County Manager, Osceola County

# Jay Galbraith, President, BRIDG

#= Tawny Olore / CEO, Mational Science Foundation Central
Florida Semiconductor Engine

* Jeremiah Swartz, Experiential Learning & Partnership
Coordinator, Neo City Academy

#* Jayden G., Student, NeoCity Academy

The Panel provided following highlights and discussion points:

* Osceola County transformed its investment and infrastructure
from raising cattle in this area to what is now called
“MeoCity"- a semi-conductor ecosystem, creating high wage
tech jobs and becoming a primary contractor with
Departement of Defense.

o January 2024: Nation Science Foundation awarded Central
Florida up to 315M (over two years) as “Central Florida Semi-
Conductor Innovation Engine” with a potential to receive up
to 5160 over ten years.

+« (Goal of Central Florida Semi-Conductor Engine,
headquartered at NeoCity, is to drive economic growth in
Florida and bolster national security. Currently, only 2% of
semi-conductor industry of advanced manufacturing and
packaging is done in United States.

+« Central Florida Semi-Conductor Engine’s success is primarily

due to all the strong partnerships that have formed to include
CSCF as workforce development partner, lead by Ms.
Blanco.

Discussion points included below workforce challenges on:
« Attracting youth, high school students to jobs in semi-
conductor industry.
» Keeping talent here in Central Florida vs. moving out of state.
« Matching skill-sets of individuals that could transition to semi-
conductor industry.

Board of Directors Meeting
February 27, 2025
FPage 2
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Making sure training providers stay updated and aligned to
current semi-conductor industry needs.

Board input:

Meed to attract engineers from out of state for the current
jobs needing to fill now.

Start awareness of semi-conductor industry and STEM
careers with youth in middle schools, and even elementary
schools.

Panelist takeaways:

Mr. Galbraith: Osceola County is a catalyst in setting the
stage for the future.

Ms. Clavijo: parterships have taken us forward.

Ms. Olore: Florida has a bright future being a nation’s tech
hub due to strong partnerships.

Mr. Swartz: need your connections to help keep students in
Florida.

Jayden: as Founder of FLIFS (Fostering Leaders, Innovators
and Pioneers in STEM) — continue to "ensure that every
student understands they belong in STEM, providing them
with opportunities to make it happen.”

Consent Agenda

Mr. Sweat asked the Board if any item on consent agenda, as
listed below (attachment), should be moved off for further
discussion:

—  Draft Minutes of 12/11/24 Board Meeting

— Acceptance of 2CFR 200 Audit Report (Audit)

— 403(b) Retirement Audit Results {Audit)

— FY 2024 Florida Commerce Monitorinig (Audit)

— Retirement Plan Eecommendation (Finance)

— Transfer Authority of WIOA Adults/DW Funding (Finance)
— Banking Services Recommendation (Executive)

Mr. Sprinkle made a motion
to approve all items on the
consent agenda. Mr. Albu
seconded; motion passed
unanimously.

Information / Discussion
Chair's Report:

Mr. Sweat noted the following:

For those Board Members unable to attend annual training at
12/11/24 C5CF Board Meeting, Ms. Kasal will be reach out to
coordinate an online training option to be completed prior to
B/30/25.

Board Source issue will be coming out this week.

Board of Directors Meeting
February 27, 2025
Page 3
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President's Report

- Ms. Nabors, President/CEQ, provided highlights from the

President's Report (attachment).

- Proposed Value Propostion Statement: "We deliver
personalized career support and skill development to bridge
success between people and business.”

- (CSCF’s performance through 2™ quarter (7/1/24 thru
12/31/24).

— CSCF continues to receive A+ rating.

- Programs/Partnerships updates:

o High School Career Express — kicked off its spring
program.
Gearing up for Summery Youth 2025.
Partnering with City of Altamonte Springs with Innovation
Global Lab.

o CFHLA — 2™ annual event 2/6/25; Nilda presented on
workforce outlook for hospitality & tourism.

o Education & Industry Consortium — ongoing innovation
discussions.

Finance Report

- Mr. Alvarez, CFO, reviewed highlights on financials through
2rd quarter, 7/1/24 thru 12/31/24 (attachment).

Committee Beports
Executive
Mr. Sweat, Committee Chair, stated the Committee met on

12/5/24 and 2/20/25.
- On 12/5/24, reviewed various grants received and

December Board Agenda.

- On 2720/25;
o Reviewed President's Report, Committee Reports,
Board Agenda.

Provided feedback on proposed Value Proposition.
Committee approved, for Board's final approval
under today's Consent Agenda, allowing staff to
negotiate with highest-evaluated proposer, JP
Morgan Chase Bank.

Board of Directors Meeting
February 27, 2025
Page 4
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o Committee also approved action memo for the 2025
Summer Youth program (attachment) and its
contract renewals with vendors for Explore program
and Engage program. As there are some CSCF
Board Members who work for vendors as listed on
memao, this action will need to be approved by two-

thirds vote of Board. A quorum has already been
established.

Audit

Mr. Walton, Audit Committee Chair, stated the Committee met
jointly with the Finance Committee on 1/15/25. The Committee
approved the below, which will be forwarded to Board's Consent
Agenda for final approval:

Acceptance of 2 CFR 200 Audit Report be performed by
auditors Cherry Bekaert (clean audit, no findings on
compliance, no significant deficiencies or materials
weaknesses).

Acceptance of 403(b) Retirement Plan Audit Report.
Acceptance of Florida Commerce’s financial monitoring
results.

Career Services

Mr. Albu, Career Services Committee Chair, stated Career
Services Committee met on 11/14/24 and 2/13/25.

At 1114/24 meeting:

Reviewed scorecard through 1% quarter vs. 15t quarter
previous year.

Reviewed Level Up Orange goal vs. actual.

Discussed the challenges keeping the Temporary Assistance
for Needy Families (TANF) participants engaged and
understanding importance of gainful employment.

Reviewed workforce operations updates.

Mr. Hayward made a motion to
approve renewing contracts

with program provider vendors,

as listed on memo under
"Explore Program™ chart with
budget not to exceed
$455.000. Ms. Olson
seconded, with Mr. Battista
and Ms. Thomas abstaining,
motion passed.

Mr. Hayward made a motion to
approval renewing contracts

with program provider vendors,

as listed on memo under
"‘Engage Program” chart with
budget not to exceed
$653.000. Ms. Ford seconded,
with Mr. Battista and Ms.
Thomas abstaining, motion
passed.

Board of Directors Meeting
February 27, 2025
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- Received an update on Education & Industry Consortium.

At 213725 meeting:
— Reviewed scorecard through 2™ quarter (7/1/24 thru

12/31/24 )

- Reviewed and provided input on proposed CSCF Value
Proposition.

— Discussed: "How do we get larger comparnies fo support and
help with workforce issues?” and suggested ways CSCF can
be more proactive and better engaged.

- Received legislative updates.

- Reviewed new “4-E" Service Delivery Model.

- Reviewed workforce operations and strategic initiatives
updates.

Community Engagement

Mr. Sprinkle, Community Engagement Committee Chair, stated
committee met on 11/21/24 and 2/12/25.

At 11/21/24 meeting:

- Received government affairs update.

- Reviewed updates on C5CF website refresh.

- Survey sent to Committee for their feedback on the
development of the website.

- Reviewed importance of unified voice for CSCF messaging

the resonates with customers.

At 2M12/25 meeting:
- Received government affairs update.

- Reviewed and provided input on proposed CSCF Value
Proposition.

— Reviewed strategies and goals on C5CF's "Unified and
Integrated Communications Plan.”

- Reviewed "Highlights & Horizons" internal monthly
communication fo staff.

- Reminded Committee to take survey on website refresh.

Facilities Ad Hoc
Mr. Walton, Facilities Ad Hoc Committee Chair, stated
Committee will meet on 3/7/25.

Finance Committee

Mr. Ushkowitz, Finance Committee Chair, reported the
Committee met jointly with the Audit Committee on 1/15/25. The
Committee reviewed update on C5CF's Retirement Plan and
financials through 2™ quarter (7/1/24 thru 12/31/24). The
Committee also approved the below, which will be forwarded to

Board of Directors Meeting
February 27, 2025
Page 6
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Board's Consent Agenda for final approval:
- Retirement Plan Recommendation — ability to set
C a re e rS O u rce performance and company-wide goals in Top Hat Plan.

- Transfer of Authority of WIOA Adult/DVW Funding.

' ’ CENTRAL FLORIDA
overnance

Ms. Qlson, Governance Committee Chair, stated Committee met

on 2/5/25 and: _
- Reviewed and approved proposed revisions to the Bylaws Mr. Hayward made a motion

(attachment) be forwarded to Board for final approval. Two- to approve the proposed

thirds of Board need to approve, a quorum having been ;i:f;ﬁ'; dt_DMTil}arzlga:lﬁi’ as

established. seconded; motion passed.
— Board Demographics: from historical to current, all categories

are moving in the right direction.

- Board Engagement results through 2™ Quarter: Participation:
56% on track toward annual goal of 24 hours, Demonstration:
100% have engaged in at least one activity; Contribute: 47%
through 12/31/24; however it is now 57% to date.

- Received Enterprise Risk update.

- Ms. DeFaria, "Thank You® to those Board Members who have
Contributed thus far this program year.

Revenue Diversity and New Markets
Mr. Gill, Revenue Diversity and New Markets Committee Chair,

stated the Committee met on 1/29/25 and reviewed:
- Mid-Year results (7/1/24 thru 12/31/24) — currently at §4% of

annual goal of 36M.

- Committee advised C5CF to make sure board understands
annual contribution goal is by CSCF PY vs. calendar year.

- Reviewed Development Plan to strategically diversify
revenue and ensure long-term financial stability via three
buckets: 1) public funding; 2) private funding and 3) revenue-
generating.

- Reviewed strategic investment policy update.

b Insight
State Legislative Update:
Mr. Chris Carmody, GrayRobinson, provided a legislative update

entitled "2025 Legislative Session Preview™ (attachment).

T Other Business
Mext Board Meeting, which includes Board Retreat, is scheduled on

4/15/25 at Orlando Science Center.

Board of Directors Meeting
February 27, 2025
Page 7
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAGT A ME—F IR ST RAME —MI DD oM WAMIT CF DCWAT, CORJWCIL, COM iy, AL HCRITY DR COMMIT TET
Batisia, Josaph CaresSoum: Cenral Fionds 7 Board of Direcionrs
MALFG ACORISS THE BOSAT, OO MO, COMMESION ALTHORITY DR OOMMITTEE O
P.O. Bax 3073 WHICH |SEFVE 5 & UNITOF
= T OCITY DIDOUNTY & OTHER LOCAL AGEWCY
3 Orange WAMIT CF POUITICAL SN N
DWTT OH WG H WOTE DCCURPED:

[ Pt | o B
L e B O ELECTRE I APPOMTMRE

WHO MUST FILE FORM 88

THis o Is for us= by any person sarving at the ounte, oy or other local Evel of govermment on an appoimiesd or secied board, councd,
commis=ion, authorty, o commee. | apples b membes of 3dvizory and none-advisory bodles wito are presanb=d with a woting confict of

Inferest under Section 112.314.3, Florida ESalutes.

Your responsibd Bes under the law winen faced with wobing on a measure I which Fou Fave 3 corfict of Interest il vary greatly depending
on whether you Fold an secive or appoimive posBion. For Bhis rexson, pease pay cote at=ntion o the imstruchons on this fom before

compieiing and fling the: formm

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person Fokdng slectve o appontye coundty municipal, or offer ocal pubdic oo WUST ABETAIN from vobng on & messurs wihich
WO Inure o his or Feer spechsl privaies gain or 0ss. Each sieckd or appoinied iocal offoer also MUEET AESTAIN from kmosvingly vwoiing on
A meacurs which sowd nume o e spedal gain or loss of & princpal |other than a govememet agency by whom P or she b5 netained
(imciuding the parent, subsidsry, or Shing organtestion of 3 principal by shilch he or 5 B eEred); D e special private goin or oes o' 3

relathie; or o the special privale gain or oss of & business assodate . Commissioners of community redessioprmen agencies (CRAS] under
EeC. 983 3EE or 953.3ET, FE, and 0Moers of Independent cpecal tay dosricts seched on & ore—mone, one-sofe s ane not proh bbed

Tom #oiing In that capadty.

For purposes of s law, 3 relbve” iIndudes only the officer's. father, motier, son, daughbsr, hushand, wife, bmiher, sikier, Tafer-n-Has

mother-m-iaw, sor-im-as, and daughier-r-ae A "Dusiness associabe" mesns amy Person of =ntly =n@aged n oF C3mying on & business
erierprise with the offcer a= a pariner, joint venfurer, coowrer O property, Or oporaie shamehoider Cahers the chames of the ovpomabion
are rok Ishedd on Ay raaboral or reghonsl shock sectange|.

ELECTED OFFICERS:
In adBon o abstainieg from vobing in the siusions desaibed above, you must discioss e confic:

PRIEDRE TO THE vOTE BEIMG TAREMN by publichy siating o the assamibify T nabars of your mierest in e measuns on shlch pou amne
abrsAiring from vwobng ang

EATHM 15 OAYS AFTER THE VOTE OCOURE by compieting and 1ing this form with e person respsonsibée for recomiing e
minuies of e mesting. who Should ncomoraie the form In the minubes.

APPOINTED OFFICERS:

Although you must atesin from vwobng In T shuations desoibed aboywe, you ar= not prohibfed by Sechon 1123943 om othenwise
parficpaing In these mafers. However, pou mus] disciose the nalure of the comlic before making amy af=mpt D IMuenoe the dedskion,
whether oraly o I wrfing and wheiher made by #ou or &t your drecton.

IF YOU INTEND TO MAKE ANY ATTEMPT TC INFLUBNCE THE DECISION PRICR TC THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

* Yo must oompiete and Tl il Torm (before making ang afempt o mfuence the dedsion | wl the person responsbe for eoording e
minuies of e mesting, who wdl inoorporate e form in the mirkes. (Sonbinued on page Z)

CE FOFEMZE - EFF. 11&3 PRGE 1
Sdepied By refersncs in Fus 26--00 001 6Ty, FAD
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APPOINTED OFFICERS [continued)

Acopy of the form must be provided Immedatety b the other members of the sgency.

= The form must be resd publicly at B next mesting after the form is fled.

15 YOU MASE MO ATTEMPT TO INFLUEMCE THE DECISION EXCEPT BY DISCUSEION AT THE MEETING:
" You must disciose orally the rature of your confict in fhe measure before participating.

*  You must compéete the Torm and flie E within 15 days afier e vobe orours Wit the person respons bie Sor reromding the minutes of the
meeting, who must IncCorporsie e form in the minees. A copy of the form must be provided mmedaisy o the ofher members of e
agency, and e form must be read publicy af the rext mesting after e form s fled

DISCLOSURE OF LOCAL OFFICER’S INTEREST
| ~oEes0h Bartisla marety dsciose that o Sanuany 7

() A mexsure came o will come before my apency which (Check ome or more)
— Pued D my speda privale galn oF loss;

— mured D e speec 3l gaim or oss of Ty business associate,
Fured D T Specil gain or ioss OF My nelabwe,

ag 25

_ rured i £ sl gain or lozs o AlEnCla Colege by
wham | am retinsd or
—  rared o e speecial gaim o boss of , Wwhich

k= et subsidany, or SEng onganiEation o subskdarg of & principal wikch has eaired me.
() The measure before my agency and e nature of my conficing Interest In the measure i@ a5 folows:

The Boand of Directors voled 10 approve “2025 Summer Youth Contracts™ for Expiore Program [Agenda liem S0
1) al]. As Vice Pregident for Giobal, Professional, and Continuing Sducation of Valenda College, | would not
personally but my employer, Valkencla Coillege, could benefit

H disclosure of spaciic iInformation would violate comiderdalty of priviege DUrsuant 10 Bw or rukes goveming afomeys, 3 pubic oficer,
who |5 also an abomey, may comply Wit the dsciosurs requinements of Tis sechon by deciosing e nature of e Intarest I such a way
&% b provide the pablic with moboe of & confice.

[ § e
Calk= =ied

NOTICE: UNDER PROVIZSICNE OF FLORIOA STATUTES §112317, A FAILURE TO MAKE ANY REQUIRED MBCLCBURE
CONETITUTEE GROUNDZE FOR AND MAY BE FUNIBHED BY ONE OR MORE OF THE FOLLOWING: IMFEACHMENT,
REMOVAL OR SUSFENIICN FROM COFFICE OR EMPLOYREENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
ChIL PENMALTY NCT TC EXCEED $10,000.

CE FONM BS - EFF. TI/ANT PRGE 2
Acopied by swerecce i- Rde -7 D100 T, FAC.
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FORM 88 MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAAT MAME—FIRHT MAME —MIGGLE s Al OF ROMAD, COLMGCHL, COMMERIH, ALTHGSITY, (% GO TEE
Thoamas, DeAnna CarcerSaurce Cenlral Fier o ! Besaed of Ditec:Sorg

M LBET ADDEF R ) THE BOAFD COURDL CONRL S5 ATHORTY SF GORMMITTEE (P
2001 Eurt Sireat P | EEE A LM OF

oL CIURTT ST - QR mTY il TR W TN e
Eustis Laka PRI (F PLAITRGAL L S(BnES

DATE O YSHICH WOTE OGS ED T

TS O ELECTAE @ APEIHIE

WHO MUST FILE FORM BB

Thia K i dor use by any person serving al e county, city, of oltar sl lireed of greesmmesl on an appoinied o slecied board, councl,
commiamon, suttarty, orcommities. ® apples o membans of adwisory and noe-advisony Dods who dna prassiid wilh n voting cefct of
el under Secion 112 1141, Flords Stshries

i1 L Pl o il s yncler the law witan faced with voing on a messure i shich you have a confiol of inlesest will vary graedy depacding

on mimifsar pou holl an skasinmg o appanisae posdion Foe Hee reason, please pay close afendon ma the ingiocioss o0 tha Bim bafhme
campleting and fling the fonm

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A pereon hoidng endine or appcictiee ounty, muncps, or othes local pubds ofice MUST AESTAIN from soing o & meaiuss whch
wauld nuse o he or ber specisl privale gan or loss, Esch slected or sppoimied local officer alss MUST ADETAIN from knosingly valing on
B PR AU WRESh wauld inur o the apecal gen or iss of 8 pencpal (sther 1han » gevemman sgancy ) By whom ha or she B relained
el using 1R parenl subsisiacy, of SBbng orpaniEaion of & painapil By which D of Shit i reldiced), [0 P Specel praabs gan of ko of a
relainve; or o e apeciol praie gan oF 1oas of @ buseess associaie . C oM messi o s of communily medavaopmest ajendes |CRAR) uade
Eac 163 358 ar 183 357, FE, and ofeers of Pdependen speciad o dieircs eecied on o ofd-aon, ond-weie Dess are Aol pioseskd
Troem viorlined in thal capacity

For pugeins of this e & “mlbw " inchudis osly thi oV s B, molhen, son, ddughlie, hushand, wale, Broltsr, dalis, Bl -y,
ool feer-ini-km, Son-indars, and oaughier-an-las & "fusiness BS5003E" Maard any pErscn or anity angaged i oF Camying on & busness
@l Pl WP o ool O & DA, (2A00 BEN IR, OCOWIEN Of DRopETy. OF POt shateholder [atang e 27 ams ol ife Oorporation
are nod lened on any nson sl oF regeanal Skock s hangs)

ELECTED OFFICERS:
In addiban o shilanng frem wing in Be Stusons ey ibed abova, pou muEl SSooss i oandot

PRICE TO THE WwOTE BEING TAKEN by publicly stakng to the assembly e Saburs of yeur inkemsl n Be Seikand o wsch pou ane
phefaining fom voling; s

WITHIN 15 DAYS AFTER THE VOTE OCCURES by completing ang fing thie fomm weth the person sepamiible lor meonding Hhe
minuies. of the meeing whio shoukd ncomporsie e dorm in the menetes.

= 5 - - i ] [ 1] E ] ] ] " r T " ]

APFOINTED OFFICERS:

Alhough pow must esaisn from veling i e Slusions desorited aboess, you ane adgl profebied by Eection 112 3143 from offensise
palicpatng in Faka mabes Hovwavar, pou mus decdose e naure of he cord ot bedcre making any afliemet in nlusnce the daoucn,
whEiheEr oralby of I wTEing oed whether made by pow or 2l your direcaon

IF WO INTEMND TO MAKE ANY ATTEMPT TO INFLLUEKCE THE DECISION PRIDR TO THE REETINMG AT WHICH THE WOTE WILL BE
TAKEN:

= Yau fusl compkeie and M his fom (hefoes making any abd=mes (o irfeence he decison| with {he pereon respeneble e meconding e
rraFaliss of [hee mradeBineg, i wil incorpeorals the foem in ina minabes  [Gosbinued on pogs 2|

. K FDREM MR - FFF 313 FRGE

Sgicpies by rer'sreroa in Aule 34-7 0104 F&C
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APPOINTED OFFICERS (continued)
“ Acopy ol the farm mu bo provced srmesiaiel Lo $a clhar membam of the agency

= Thee b enii Gl Bl raead probibedy B e el rl'ﬂlilhl'l;lal'ﬂrll-q-ll;rrn o

IF ¥OU MAKE WO ATTEMPT TO INFLUENCE THE DECISION EXCERT 8Y DISCUSSION AT THE MEETIMG:
rYou must ciscioss omily fie rature of your condict i the meas we befors paricpating.

= Yiou musl compise the foom and Sle Bwithin 15 days afer the wile ooouns with B paison resporib i e ecosding the minue of the
FrREtif, 'who musl ncomporals the farm i the mirstes. A copy of fhe Jorm must be prosided immediately (o thie sltar mamsanm ol the
Bgeesy, and 1Pk kerm sl e e pohicly al 1t el masing ®1Er s o e hled

DISCLOSURE OF LOCAL OFFICER'S INTEREST

y, Dadnng Thomes . hawiy dincioen that on_| SETUArY 27 _2p 28

LA e EsUne came oewill come batone my agency which |chech ofe oF mene
—hursd W O RSECIE Dewed i e o bk,

e InevEd B 1R Special gain of kg of My buainss mesnciale,
__ mured % *e specal gEn or oes of my miaea,
mured 4 Iha spisial gisn of e of _D2KE Technical College by
it | &in ridainees, or

___ mured jo fe specal gan or koss of Cwdied
= the parent subsadary, ar siodinp ot zaton o subsidary of & privopel whick hes relaned fa

Jo) The measane Delone mp sgecy and he nakne of i conMBeding i nhenes ] in Bl measun & as kol

The Bcard of Cirectors voled o approve “2028 Summer Youth Contracts™ for Explone Progam [Aganda Ihem S0

1} @)]. A% Exeoulve Direcior of Lake Technical Colege. | woiild not beredl parsorally Bt my amployed, Laka
Technical Colkege, oould bsrgdl

H discdomora ol speclic Fiomeinn weuld volew confdentakly or prvilegs pursuent 1o law o rules goseming afomeys, B pubkc offoe:

wit o abes an allorrey, mAg aemply waih e decicanm reqummam of e ssclicn oy disckemng (he npum of (he nisest in 5ot 3 way
i B3 peteads L publc enlh Aobos of thi eeallen

ARG P -

HOTICE: UMDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILLURE T MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AMD WAY BE PUNISHED BY OME OR MORE OF THE FOLLOWANG: IMPFEACHMERNT,
REMOWAL CR SUSPENSION FROM OFFICE OR EMPLOYRENT, DEMOTION, REDUCTION M SALARY, REFRSMAKND, R &
CIVIL PERALTY NOT T EXCEED $10.0

CE FOIUE B8 - EFF. 112711 FadE 2
AGODbE] Dy religagaag o A ld 087 0NN, FAS
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FORM BB MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LALT FAME—TIRET FAME —WI DL FGkMID WAMIT CF DICWWAD, CIOUWCIL, CM ESICiy, ALT HORITY CR COMMT TEE
EBatista, Joseph Caresrsounce Cenral Flonda / Board of Direclors
MALNG SOCRESS | THE BCARD, COUNCIL, COMMESION, ALTHORITY OR COMMITTEE O
P.0. Bax 30728 WHICH | SERVE 15 A UMIT OF
= = EEFDF |:||:-:|-m1-r. S OTHER LOCAL AGERCY
DMTE OH WHICH YOI T DOCURPE D

B sy e
o e, ) O ELECTNE @ APPOMTHE

WHO MUST FILE FORM 38

This formm |5 for use by any person serding ot the ounty, oy, or other local Evel of govermment on an appoimed or seded board, coundd,
oommission, asthorty, or commiies. H apples o members of advisory amd non-advisory bodies witd ame pressnie=d with a woting confict of

inferest under Secton 1123143, Forids, Etshies.

wour responsibd Bes under the |aw wihen faced with woing on 3 measure Inwhich Fou fayve 3 corfic of Intarest sl vary greaty depending
on whethar you Rold an =iecive or appointve posBon. For s rexson, pease pay oose at=nton b the rstuchons on this o befoe

compizing and fling the form

INSTRUCTIONS FOR COMPLIANCE WITH SECTH2N 112.3143, FLORIDA STATUTES

A person hoddng sectve or appointve county, municipal, o offer iocal public oMo WUEST ABETAIN from vobng on & mexsure wihich
would Inure 10 his or Feer Special privaie gain or ioss. Eadh sleci=d or appoinied ocal offoer also MUST AESTAIN from kmowingly voiing on

a meEssureE which would inure o @ speda gailn or o3 of 3 prindpal [other than 3 govermment ageEncy| by whom B or she 5 retained

(imciuding the arent, subsdary, o Shiing crganteshion of 3 principal by shilch he or o B relined); D e specil privats goin or oss of &
relaihe; or io the specal privale gain o ioss of & business associabe . Commissioners of community redessioprment agences (CRAs] under
cer. 15325k or 163357, F.E., and oMcers of Independent spedal tay dsirices seched on & omee-aone, one—yvoie bxss are nof prohbiead

Tom woiing In that capadty.

For purposes of his 3w 3 reldbve" Incdudes only the officer's. father, moliter, son, dausghber, husband, &, bmifer, sisier, Taiher-in-Has

mother-n-taw, sor-n-ias, and daughierdr-aw. A “DEness associate” meEasns amy parson of =ntly =ngaged I or CATying on 3 busimess
srieprise with the offoer a= 3 pariner; joint wentuner, coowrear of property, OF oorporaie shamnehoider Cahere the chames of the omorabon
are not Isted on ary raboral of regional ook SYchaEngeE].

ELECTED OFFICERS:
In addion o abstining from vobing in the siustons desoibed above, you must discioss e confict

PREIOR TO THE VOTE BEING TARNEN by publidy siafing o the asse=mibly e nakre of your merest in the measune on shich you ae
absiaining from voling, andg

WITHMN 15 DAYE AFTER THE WOTE ODOURE by compieting and 1ing this form with e person nresponsibee Tor reconding e
minuies of e mesting. wiho should inoomoraie the form in the minubes.

APPOINTED OFFICERS:

Aithough you must absain from vwoling In e shuations desoibed above, you are not prohibfed by Seddon 1123143 from othenwize
paridpatng In these matiers. However, you must distose the nalure of the corflicE befone making any afempt D Imuence the dedsion,
whether oraly or In wriing and wheiher made by you or at your drechon.

IF YO INTEND TO MARE ANY ATTEMPT TG INFLUENCE THE DECEEION PRICR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

' You must oomplete and k= @is form [before making any afempt o mfuenoe the dedsion ) wi@ the person responsbie for ecording e
minuies of e mesting, who 'will Inoomporsie e form in the minabkes. (Continued on page 2

CE FOMM 28 - EFF. 11883 PRGE 1
Sdopies Dy rafsrenos 0 FMue S6--T00 000 6T, AT
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APPOINTED OFFICERS [continued)

*  Acogy of the form must be provided Immediately bo the other members of the agency.

" The for must be resd publichy 3t S next meadng after the fom bs fied.

IF YOI MAKE MO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
" Yiow must disclose orally the rature of your confict In Fe measure befone participating.

v o must complete the form and Mlie & within 15 days aier e vobe ooours: with the person responsbie for retonding the minuies of the
meeting, who must Incorporate e form in the minaies. A copy of the form must be provided immedaiey o the ofher members of e
apency, and e form mest be read publicly af the reer mesting after e form = Slead

DISCLOSURE OF LOCAL OFFICER’S INTEREST
| ~Joseph Eatiista marsty dzcioss that on_| Sonary 27 ap 2=

[a) A messure came of will come befon= my agency which (check ome or more )
—  mured o my special privaie galn o loss;

—  rured o e oeeecial gain oF ioss of My business associabe,
mred o e peerial galn or koss of My relaive

_ pursd i ee specal gaie or oz of P AEnCia Colege by
whom | am reminsd: or
_ predb te specal gal o koo o which

ks the parent subsidary, or Shing ongan Eation o subskdary of @ princpal wiikch has eained me.
(b The maasurs b=fon mmy agency and e nature of my conficing Inl=rest In the measure = as olows:

The Board of Directors voted i approve 2025 Summer Youth Confracts™ for Engage Program [Agenda Hem S0
113;%1:51.@ President for Giobal, Prodessional, and Comtinuing Education of Valenda College. | would not
personally but my empioyer,Valencla Coilege, could banafit.

H disciosure of speciic information would violsie oomidendalty or priviepe pursUar 10 B oF rules. goveming aiioimeys, a pubdc oTcer,
who |5 als0 an abomesy, may oormply Wit the dsciosure requirements of s sedtion by dsciosing e nalure of e Interes] in Such a way
a% o provide the publc with mobioe of e confice.

wrzro0s _ G Aot
Cak= =k=d =

NOTICE: UNDER PROVISICME OF FLORIDA 3TATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DESCLOBURE
COMETITUTEE GROUNDE FOR AND MAY BE FUNIBHED BY ONE OR MORE OF THE FOLLOWING: IMFEACHMENT,
REMOVAL OR EUEFENIION FROM OFFICE OR EMPLOYRIENT, DEMOTION, REDUCTION IN 2ALARY, REPRIMAND, OR A
ChIL PENALTY NOT TO EXCEED $10,000.

CE POMM BS - EFF. 11703 PROE 2
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
'  COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS
CareerSource

LAKT PAAME  FURET MSE _MIDDLE HaME POAE [ BCAD, (XA} 0 COMMETAIN R ITHOSITE, (M COMUITTEE

Thomas Dedrna CareerSource Central Flonda f Board ol Digcoiers

WAL WG ARTRESS THE BOURET, COURCIL, DOl S5R0, MU THCR T CF COmdRTTRE Jrd
CENTRAL FLORIDA 2001 Kurt Sxeet WL SEAVE A LW OF

5y R | CITY QY ol THEN DGR &SPMC T

Eustia Laké P 5 POLMTICAL SR INVISOAE

DATE O WHIC H VOTE CGGUHRED

T ST
_ll'ii'ri!l- _ 3 FLECTVE @ APETINTIE

WHO MUST FILE FORM BB

This W0iTn & ff el By Any person eenang o e county. oty or ofher koal leeed of gosermment on as apeainied o slecled board counct,

COMMM A B30, AUMOiy, o comfifie. i acphe o members of advecry and non -advieory bodkes who are procamed with @ sofing cnfas ol
inlereesi under Baciion 112.3143 Flevida S2aiunas.

Four raeporat ee pndes e aw whess Meoed wih woing on & medsena 0 wiich pou fave 8 conlc] of nisrest will vary greaty depending
af whishér yeu hold an slecive or appoinfive position. For this reason, ploase pay dose LERion o i irdfnoctione on the dgm baloes

amghiing and filing the fom

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

& person Roldng eledotvi OF GPDOInGee SoUNty, Municsal o glfar ool publc offs MLUST REETAIN drom ywoling on @ M aasan whish
wonskd mume o his ar her speoin! privaie gan o lois Each alecked o apsonied eal cficer plen BUST ABRSTAN from knosangly worineg on
n meagyme which speald nuee 312 the special gain or lose of @ prinspal [oar thes a geeeenment agenoy] oy shom he or 3he is reansd
lireziichifey thei piran), subsdiary. or pitding organizedon of  principal by 'which ha oF 57 & nelisned), to the special prosss gain orioes ol 3
relathes, o W 10 Sl piivele Sain or ik ol 4 busness assoceie. Commissionens of community redewsopnnen agencas (0 RAR] gndar

=20 1632565 or 162.5357, F&, and alidan of indapendant specal fax dsbicls elected on 2 one-2ore, onewola Basi arm ned prehbieg
from: valing In that capadity

For pumasss of Mic dw, & ‘mabse® noudes only the ofcer s lather, mother, 500, daughior, fusbetd, i trother. menr, tathern-lys
motherdn-lae son-in-iow, and Saughler-n-law A “bosness sseocste” means any person o enkily enpaged in of GAMyInG on a4 business
erierprEe Wil the OTicer a5 & pannd, (o wetlufe’, comwnar of property or oofporoie sharsholder (whena th shame of the corporaton
e nod lisfad on any nabional o regianel ik scchangs)

ELECTED OFFICERS:
In addrar b anstsning o wgling in the stealans desoibid eiaw yeu muil docoss he oo

PRICA TO THE VOTE BEING TAKEN by putlidy siuifeg 15 the ssssmbly the nefure of yow inferest in fie measune on which yau s
abstmrng from voling; and

WITHIN 98 DAWYS AFTER THE VOTE QCCURE by completng and fing Tris form with (he paman resporsibla for recnrding iFa
mmiriss ol the meseticg, who &7 0 §reoOeEera b i form 5 e dingkes

APPOINTED OFFICERS:

AlFcugh you must abstain from voling in he siuakors descibed sbowe, you ane not prohibied by Secion 192 3143 Trom oth e

parbopaing 0 hesa matters. Hovwaver, you Mull deesoss the nelure ol 1he confict telore making any atiempt 30 infduenie 0 e s,
whather orally o in wiiing ond whetner made by you oF & yeur SFechon

IF YO INTEND TO MAKE ANY ATTEM2T TO INFLUENCE THE DECISION PRICA TO THE MEETING AT WiHICH THE YOTE Wil BE
THEERE

= Yeu fuel nmpinle and Me thes dom befors making anp empt o loence e Secen] wilh lhe peaoe respon eiple for mooechng Hhe
P nas ik OF PMar e, wiho sl menmcrale the foemon e mingies  (Condtued 07 page 2)

CE FDRE BR -FFF 116Xt [=TE
Fcopded b rafeesaon in Raee 367 Cily i, F &S




' CareerSource
' ’ CENTRAL FLORIDA

APPOINTED OFFICERS (continued)
* A copy of the form musi be provided immediaiely [ e oiber memisrs of e agency

= The dorm st D resd pobkoly ab tree sl e kng afar e fam e e

IF ¥OLU MAKE RO ATTEMPT TO INFLLIENCE THE CECIFON EXCERT BY DISCUSSI0ON AT THE MEETING:
= Yeu mudl ddckoes oy $e malure ol your med o in the measuce before paric pating

r¥ou must complede the iem arnd fbe £ aithn 15 23ys 3027 the Wi oot with P Saneen sdaeomebe lor moomng the mness of the
MRedEting, Wi Mkl Heorporale the form s the minedes. A copy of 1he form musi be prosided immediataly o the cifar memsem of he
agpecsy, atd Fa lorm musl be med pehicly al e rest meesding atar fa borm s Nled

DISCLOSURE OF LOCAL EI-FFI[:E-FI:'E- INTEREST

| e Thowrs  hewetiy dimciose e gn_| oruany 27 _ , 30 29

(3} A messure [ama oF Wil come bedena My aDEncy whuch {chiech ona o mem )
— Imurednog ey SpEnld BN eaiE JaEn ar iBas,

— Imuned o o SpEcial DS of ks ol Hy Do el
_ inired m e Spsoal gaesor ges ol my mialiee,

_ irured W the apsaial gak orloss of -8R Technical College by
whesm 1 @ relaireed, o
___ inumed 10 e agmee gain or nes of ) . whrh

th 1na garant gshssary, or shbng organeabon of subsidiany of @ principal which Pas raliesd ma
Ib} The maasure bedgre my apancy and the nature of ry oonflecling et in i e uss e oo

Tha Board o Drectors wobed fo approve “2025 Summaer Youth Condracis” Tor Ergeass Pragram [Agercs e 50
1) &} As Exscutive Direciar of Lake Technical College, | would net banali personally bul my employer, Laks
Tedwical Colege, could banali

I Cisoloefung of Spooiis infoimalen sl woak confderiarly or predege pormuant 0 B of ks Jostmind alioimeps, & pubbe offmr

g alen an aipmey, may camgly weih the desckesun sgursmants of Hes sechon by siscioeng the nakrs of the Inises] in Such 4 sy
ms i prose ks Lhe pushc with rolios of the eonlicl

oD Wamr IRV

!.qu.ﬂ'l.ll'l

HOTICE: UNWDER PROVISIONS OF FLORIDA STATUTES §112:317, A FAILURE TO MAXE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AMD WMOY BE PUNISHED BY ONE OR MORE OF THE FOLLOMNG: IMPEACHMEMT,
REMOWAL OR SUSFENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALAAY, REFRIMAND, CR A
CIVIL PEMALTY NOT TO EXCEED $10,000.

CE FONM BB -EFF. 115013 PALCE 7
Aziopied by anferencs i Rl 0T 218710 FAC
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RETURN TO AGENDA
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