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DRAFT
Post-Secondary Education / Consortium Workgroup Meeting
Thursday, May 16, 2024, 9:00 a.m.

MINUTES
MEMBERS PRESENT:
Kim Frazier / Lake Tech College; Christoper Page / Universal Destinations & Experiences; Amy Albee / Lake Sumter State College; Renuka Sastri / Orange County Government; Georgia Lorenz / Seminole State College; Frank Martz / City of Altamonte Springs; Michele Daugherty / Associated Builders & Contractors; Yolanda Brown / Valencia College; Rajiv Menon / Orlando Innovation League; Elisha Gonzalez / Fairwinds Credit Union; Richard Barbari / Addition Financial; Kathy DeVault / City of Orlando; Shawn Gard-Harrold / Seminole County Public Schools; Mark Shanoff / Osceola Public Schools; Tim Burdette / Osceola Public Schools
STAFF PRESENT:
Nilda Blanco, Emily Kruszewski, Sean Masherella, and Kaz Kasal
	Agenda

Item
	Topic

	1
	Welcome

Ms. Blanco, Senior Vice President of Strategic Initiatives, called meeting to order at 9:04 a.m. 

	2
	Consortium Purpose
As per Senate Bill 240, which was signed into law on 5/15/23, each local workforce development board is required to create an education and industry consortium to include key industries and education partners in the region. The purpose of the consortium is to identify and create strategies to address workforce needs by reviewing labor market data, industry insights and existing resources. Consortium Members are appointed by the CSCF Board Chair.

	3
	Information / Discussion / Action Items

Central Florida Talent Landscape (attachment)

Ms. Blanco provided an overview of Central Florida’s data and trends on:

· Demographics, education levels, employment and unemployment

· Challenges to consider for some individuals entering workforce

· In-demand industries by type, with top six highlighted

· Job postings in 2023-2024 by top hiring companies

· 5-year industry projections by volume, and 5-year occupation gap projections

· Potential average annual occupation gaps over 10 years, those in deficit vs. surplus

Factors Impacting Workforce (attachment)

Ms. Blanco reviewed top areas impacting Central Florida’s workforce:

· Economic factors
· Inflation Pressures – goods and services cost more

· Consumer Spending – spending has increased, credit card debt high
· Real Estate Market – high interest rates, low inventory (fed has yet to lower interest rates)

· Natural Disasters – higher homeowners’ insurance

· Return to Work Tensions – Great Resignation, to the Great Reshuffle to other jobs
· Content Creators on Social Media – many youth are interested in becoming influencers; 
· Lack of Affordable Childcare – costs are more than some post-secondary credential programs
· Pace of Technology / AI – more automated processes, AI will be everywhere, need to upskill workers, and every student should be educated / have an aptitude to work with AI
· Labor Shortage – there are not enough workers for the jobs being created
· Presidential Election – currently policies may change 
· Business priorities

· Workforce will need skills, with 50% of employees needing to be reskilled by 2025

· Multiple generations currently in workplace, each generation has a different attitude towards work

Consortium Roundtable

· Attendees interactively answered the following questions via “Mentimeter”

What new workforce programs should be considered to address gaps in occupations?

· Demand Focused Training
· Tech Apprenticeships

· Non-Traditional Apprenticeships

· AI Enablement

· AI Interface

· EV

· Prefabrication

· Robotics

· Business Technologies

· Soft Skills

· Advanced Packaging

· Increased Based CPU Skill

· Workforce Strategy

· Language

· Certificates in Tech Area

· Business

· Associate

Additional Input:

· Get companies on board to train workers
· Nationwide, people in apprenticeships stay with it and can continue with additional apprenticeships to upskill and move up career ladder. Challenge is lack of trainers; also should reduce the duration of apprenticeship – i.e. from 4 years to 2 years.

· Pre-apprenticeships in high schools
How can industry partners support this work?

· Work with Education

· Get Industry in Classrooms

· Onsite Training

· Engagement from Business

· Progressive Skills

· Apprenticeships

· Internships

· Innovation Challenges

· Mentors

· Provide Adjunct

· Help Develop MS Labs

· Support Students

· Corporate Sponsorship

· Career Software Provider

· Define Need

· Become Instructors

· Job Shadowing

· Employees to Upskill

· Articulation

· Paid Reskilling

· Money-Support for Growth

· Agreements

· Pay Interns

· Inform Training Needs

· Create Pipelines
Additional Input:

· Need instructors – we need to competitively pay them; recruit from industry 
· Exposure to career exploration in the earlier grades – there should be a more coordinated effort to do this

· Industry partners send out to career exploration software providers

· Start-ups have no money – state funding not there, and state credentialing process not easy

What emerging skills are you seeing in your industry?

· Basic problem solving
· Adapting

· Soft Skills

· VR Training

· Tech

· Digital Data Analytics

· Work Across Sectors

· Special Needs Workforce

· Losing Soft Skills

· Future Training Needs

· Manufacturing

· Basic Skills

· Flexibility

· Semi Related

· Data Analysis Assessment

· Able to Develop Narratives

· Multi-Tasking – Lots of Hats

· Virtual Reality Capture

· Project Management

· AI

· Fintech Technologies

· Transferable

· Technology Integration

· Technical Skills

· Digital First Experience

· Use of AI

· Retraining Adults

· Robotics

· Communication
· Ability to Use Basic Tech

Additional input:  

· Younger employees come in without basic interaction skills

· Ability to tell a story - has a good idea but can’t explain

· Usage of proper English

· Adaptability – needs of today will be different from needs for tomorrow
· Huge rise in fractional workforce

How do you recruit talent? How could education partners support these efforts?

· Incentive Scholarships
· Build Pipelines

· Partnership Agreements

· Advisory Boards

· Hackathons

· Deep Experience

· Multiple Sources

· College Partnerships

· Offer Growth Opportunities

· Training

· Trail Projects

· Convene

· Partnership

· Through Industry

· Integrated Training

· Advisory Board

Additional input:  

· Employers bring students to their locations
· How to create continuum of experiences connecting to industries

What do you think is the region’s strongest asset?

· Hub for certain sectors
· Business Connections

· Job Market

· Higher Education

· Alignment

· Education

· Tourism

· Progressive Job Market

· Strong Economy

· Growing Population

· Career Education

· Talent

· Our Youth

· People Who Want to Help

· Diverse Industry Pool
· Diverse Workforce

· Population Growth Demand

· Education System

· No State Income Tax

· The Weather – Not Cold

What do you think is the region’s strongest asset?

· EV with Expressway

· Excellent State Colleges

· Solar Power

· Strategic Planning

· Simulation and XR

· Workforce Ed Partnerships

· Work Together

· Need Regional Strategy

· Transportation

· Career Needs

· Job Alike Training

· Space

· Government Understand Education Needs

· Influx of New Residents

· Technology

· Start Ups

· Synergy

· High Tech

Rank the following workplace skills in order of importance:
1. Communication

2. Critical Thinking

3. Problem Solving

4. Technical Skills

5. Leadership

6. Empathy



	6
	Other Business
· Next meeting will be with the larger group on July 9, 2024, at Valencia School of Public Safety Auditorium.  

	7
	Adjournment

Meeting adjourned at 10:33 a.m.


Respectfully submitted,

Kaz Kasal

Executive Board Coordinator
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