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8/29/24 COMMUNITY ENGAGEMENT COMMITTEE MEETING 

DETAILS
Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/

Discussion/

Action Items

Other Business

Adjournment

What: Community Engagement Committee Meeting

When: Thursday, August 29, 2024

3:00 p.m. – 4:30 p.m.

Where: CSCF Administration Office

390 N. Orange Ave., Suite 700 (7th Floor)

Orlando, FL 32801

or

Virtual Option via Zoom: 

Link: https://careersourcecf.zoom.us/j/81199049638?pwd=qGMjEliGm9awfAOSfGdYT8znIqcuue.1

Dial In: 1 (929) 205-6099    /    Meeting ID: 811 9904 9638     /   Passcode: 504148
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8/29/24 COMMUNITY ENGAGEMENT COMMITTEE MEETING 

DETAILS Agenda

Item #”

Topic Presenter Action

Item

1. Welcome David Sprinkle 

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment David Sprinkle

4. Approval of Minutes

A. 5/2/24 Community Engagement Committee Meeting

David Sprinkle X

5. Information / Discussion / Action Items

A. Introductions/What is your superpower?
B. Charter – Annual Review

C. 2023-2024 Year-End Recap

D. NSF Update

E. Website Refresh Timeline Overview

o Homework:  Audit Survey coming soon for this committee 

F. Success Story Naming – Assign committee to recommend potential names for our success 

stories 

o Review research

o Discussion 

o Action steps

G. Youth Perspective Discussion in Community

Committee Discussion

6. Other Business David Sprinkle

7. Adjournment David Sprinkle
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COMMUNITY ENGAGEMENT COMMITTEE WELCOME!

Welcome to:

Kristin Gray

Community Director

Office of Child & Family Well-Being

Florida Department of Children & Families
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COMMUNITY ENGAGEMENT COMMITTEE WELCOME!

Welcome to:

Snak Nakagawa

Program Director, Cenfluence

Florida High Tech Corridor
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COMMUNITY ENGAGEMENT COMMITTEE WELCOME!

Welcome to:

Gaby Ortigoni

President

Hispanic Economic Advancement Foundation
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COMMUNITY ENGAGEMENT COMMITTEE WELCOME!

Welcome to:

Kristin Williams

Director, Student Success

Crummer Graduate School of Business

Rollins College
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COMMUNITY ENGAGEMENT COMMITTEE UPDATE

Vice Chair

Lindsey LeWinter
Executive Vice President, Human Resources

Fairwinds Credit Union
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COMMUNITY ENGAGEMENT COMMITTEE CHARTER

ANNUAL REVIEW
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Communications
EOY Highlights & Future 
Focus

Meeting Page 18



Public Relations Headlines 

Generated 244 media hits across the five regions 
we serve, reaching more than 204M  impressions.

Top segments ran on WFTV featuring Pam 
Nabors on the state of hospitality and in the 
OBJ featuring Nilda Blanco on the Hispanic 
workforce in Central Florida.

Award Wins: Elevated CSCF thought leadership 
with award wins this year, including OBJ Power 
Player, OBJ 40 Under 40, Orlando Magazine’s 
50 Most Powerful, and a few local Chamber 
awards. 

Meeting Page 19



The Buzz (Social & Marketing)

CSCF garnered 204.5K UV to the website this year (3% 
increase).

Social Media achieved a 152% growth with 1,127 posts 
creating 1.2M impressions and 65.5K engagements 
through our revamp launch.
Highlights include:

▪ Followers: 23.7K 13.5% YoY increase
▪ 30% increase in new followers compared to 

previous year
▪ Increased video views by 76% YoY
▪ Increased staff engagement by 329% YoY
▪ 95% positive sentiment 
▪ Engagement Rate: 8% (0.98% industry standard)
▪ Beginning to track region data (posts, mentions, 

etc.)

Created and shared 71 marketing emails for CSCF 
programs, which resulted in an average open rate of 17% 
and increased click-through rate by 2%.
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Brand Boosting Storytelling

Launched a CSCF brand boosting campaign on 
social media (Seminole, Lake/Sumter and Osceola 
currently). 

Facebook and Instagram
• Click-through rate (CTR) for Employers ad group: 

2.83% (average 0.90%)
• CTR for Career Seekers ad group: 2.38% (average 

1.01%)

Google Ads
• CTR for Employers ads: 14.86% 
• CTR for Career Seekers ads: 13.85% 
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Internal 
Communications

Generated 378 stories with 35,700 views and 
10,600 engagement on the Source with top posts 
being the BOLD all-staff event photo gallery & 
the “We love our CareerSourcers” valentine
video.

NFTS achieved an average open rate of 55%.

Staff social engagement was up 38% to 10K and 
total views up 9% to 35K.

Launched Digital/TV communications
at centers, and monthly team-building events 
at Admin. Continued with texting positive 
messages.

We are consistently decreasing the number of 
YVM submissions with only 43 this year 
compared to 72 last year and 131 the previous.
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Future Focus 
1. Grow & boost brand awareness for the 
organization with a capture, engage and 
keep approach.

2. Ignite employee engagement  by evolving 
and expanding a BOLD culture.

3. Advance a purpose driven 
Communications team that innovates and 
collaborates across the organization.

. 
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NSF Update
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Success Story 
Naming
Recommendations for 
CSCF
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Research  
Workforce Boards
• Workforce Stars: Workforce Solutions for North Central Texas 

(Texas)
• Success Stories: New York Association of Training and 

Employment Professionals (New York)
• Spotlight Stories: Workforce Alliance (Kansas)
• Champions of Workforce: Workforce Southwest Washington 

(Washington)
• Workforce Heroes: MassHire (Massachusetts)

Non-Profits (Outside of Florida)
• Community Champions: United Way Worldwide (Virginia)
• Hero Stories: Habitat for Humanity (Georgia)
• Inspiring Stories: Big Brothers Big Sisters of America 

(Pennsylvania)
• Success Stories: Goodwill Industries International (Maryland)
• Champions: Special Olympics (Washington, D.C.)

. 

Non-Profits (In Florida)
• Food Heroes: Second Harvest Food Bank of 

Central Florida
• Success Spotlights: The Able Trust
• Impact Makers: Florida Nonprofit Alliance
• Local Legends: United Way of Florida
• Inspiring Individuals: Easterseals Florida

Other Organizations
• Microsoft MVPs: Microsoft
• Google Developers Experts: Google
• Coca-Cola Ambassadors: Coca-Cola
• Amazon Stars: Amazon
• Dell Champions: Dell Technologies
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Youth 
Perception
CSCF Youth 
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com

RETURN TO AGENDA
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